MACHAR AZA #1887

CENTRAL REGION WEST #45

INTERNATIONAL ORDER

Aleph in Good Standing (2008-2011)
Aleph Kohen Godol (Summer-Fall 2010) 2
Aleph Godol (Fall-Spring 2009-2010) 2
N Led a chapter of 11 board members and 40
members
N Membership increase from 25-40in 9
months
N Planned 3 Leadership workshops and a
board overnight
X Won two Regional Awards as Godol (Best
Educated, Most Fraternal Chapter)

Aleph S'gan (Summer-Fall 2009) 2
N Planned over 30 Weekly Chapter Events (At
least once a week for 6 months)
N Was both Chapter S'gan and Godol for three
months

Aleph Moreh (Winter-Spring 2008-2009) 2
R 50% Chapter Membership Increase
N Planned 3 Chapter AIT (Aleph in Training)
Events
N Planned 1 Chapter PIT (Parent in Training)
Event

Aleph Mazkir (Summer-Fall 2008) 2
N Started a new “Calling Tree Method”
¥ Started a Chapter Website

i1 Coordinated

2 Planned a program

Aleph in Good Standing (2008-2011)

59th Regional Aleph Moreh v

X Co-Coordinated Regional Leadership Training

Convention (3-day, 200+ person convention)
by

N Planned and executed 3 separate Parent
Nights

N Worked with two sets of 9 Chapter Moreh
Counterparts

N Planned two Moreh Overnights for
counterparts

N Planned or oversaw 5 Teen Connection
events engaging over 200 middie schoolers

X Worked with two focus chapters

Regional Athletic Chairman v (Fall 2008-2010)
% Planned AZAA Football Tournament o

Awards
N Best Educated Chapter 2010
¥ Most Fraternal Chapter 2010
X Regional Beau 2010-2011

Programs Attended
N Kallah (2007,08 »,°09 3,'10 7,11 %)
N Fraternity Weekend (2008 3,°09 3,°10 T,

“11 71)
X Spring (2009 3,2010 7,201 a71)

) Delegate T Head Delegate

Awards
& Tree of Life i
& Bronze Shield of David
¥ Silver Shield of David
N 85/65 Award

Programs Attended

International Convention 2010, 2011

AIPAC High School Summit 2009

AIPAC Policy Conference 2010

International Leadership Training Conference §
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OTHER INFORMATION

T Pending

N 2009-2010 All Conference Selection
2 Year High School Varsity Baseball
High School Student Ambassador (2008-2010)
8t Grade School President

3 Year High School Varsity Basketball I
| enjoy running, reading and sports !

D full-Year Term
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My Brother Alephs,
For 86 years, the Aleph Zadik Aleph has thrived because of the dedication, motivation, and inspiration of our members. That is why today you are here to elect a man with the same dedication, motivation,
and inspiration that the founding brothers had in Omaha in 1924, My Brothers, | understand the work and commitment required of the Grand Aleph Moreh, but | also understand that quantitative results will
only come from qualitative action. That is why | am prepared to dedicate the next year of my life to the brothers | cherish and the Order | love. Please join me on this journey.
Fraternally Submitted with undying love for the International Order of the Aleph Zadik Aleph, | remain

Aleph Grant Daniel Fineman, Aspiring to be the 87 Grand Aleph Moreh
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Step T of the 3 step plan is to properly educate the current members of AZA creating a bright and stable future for our movement using:
CLTC

N Make CLTC relevant for the participants and give information they will actually use in their chapters.

N Ensure that the right people attend CLTC by creating materials to help regions target individuals and to help Alephs determine if it's right for them.

N Make CLTC the middle of the experience: send resources both before and after CLTC to strengthen the program.
Chapter and Regional Education

X Create accessible AIT resources on the internet for board members and non board members.

X Create resources to help chapters determine which resources should constitute a customized curriculum for their members.

X Create a relevant member’s manual: keep the historical value of the Blue Book and also turn it into a true member's manual.

X Establish resources for personal AZA education: online course of AZA history for Aleph who cannot go to CLTC because of time or money issues.
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Once we have properly educated our current members, step 2 is to expand and recruit new members through:
Teen Connection

X Develop teen led and teen programmed Teen Connection programs across the Order.

X Establish Teen Connection leadership positions in each Region with a Task Force helping to plan, lead and recruit for events.

N Create a system where Teen Connectors “Graduate” from Teen Connection and then because members of AZA and BBG Chapters.
Regional and Chapter Recruitment _

X Continue the Membership Ladder so every Chapter, Region and Council will recruit new members year round.

X Teach Chapters and Regions recruiting methods and sharpen the skill of new member recruitment.

X Establish Methods and Resources teaching each member how to recruit, so the task does not sole depend on board members.
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Step 3 in the plan is to retain our older members. We need to ensure that members do not leave BBYO before their time.

X Plan senior night events giving older members a way to still have fun in their region.

X Create Regional and Chapter leadership positions whose duty is to find ways to keep older members involved in Regional and Chapter affairs.

Create active and always-developing incentives to retain members. Enhance the BBYO experience for the older members to keep them coming back.
X Institute big brother-little brother programs so older members can still be invested in the success of the younger members.

N Remember that BBYO is fun, board positions and initiatives will only be productive if the members are enjoying what they are doing.
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