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Goals and Ideas

Plan of Action for the 87th Year

Membership/Counterparts Teen Connection
The two members a month, per chapter, per Teen Connection this year was wildly
region/council equation is a good one that has successful, the little brother trend was
grown our brotherhood however, to make our order identified and by giving teens ownership of the
bigger than ever before we must individualize the program, Teen Connection grew exponentially.
recruitment process so that every member feels However, not every region/council established
enabled to recruit. This starts with the a Teen Connection.
Regional/Council Morim. As Grand Moreh I would:
As Grand Moreh I would: - Establish Teen Connection in every council/region
- Every member recruits one other member - Create a standard Teen Connection Liaison Application
- Continue “Membership Ladder” recruitment plan that Regional/Council Morim could easily adapt to fit
- Focus on 10 regions/councils that need most help and work their needs
very closely with them to boost membership - Have Teen Connection liaisons calls and emails more
- Keep in constant cornmunication with counterparts frequently
- Help counterparts create new chapters and send out releases - Create ready-to-run Teen Connection programs that
on how to do so. would be easy to implement in every Region/ Council
- Talk to Chapter Morim that are struggling and need help - Create releases on how to recruit for Teen Connection
- Help members starting new chapters that are struggling (i.e Hebrew school meetings, parent meetings, Jewish
- Teach Morim how to make Perspective lists and have a Day school meetings)
release for how to get a teen a paid member - Make TC3 initiative increasingly more successful
- Educate members on AZA traditions with releases

CLTC

As CLTC stands right now it is the premier experience for chapter leaders however, only 700 teens are reached
every summer and programming has not been revamped for years.
As Grand Moreh I would:
- Pick amazing CLTC coordinators that will run successful CLTC’s
- Have CLTC coordinators selected by August XXs so that coordinators can adjust their summer schedules and teens can begin
to register sooner
- Add more CLTC sessions so that no Aleph is waitlisted
- Bring back CLTC to the West Coast so that teens don’t have to pay as much to travel
- Work with CLTC staff and coordinators to make sure the coordinators have a greater impact than just inductions
- Update the CLTC curriculum to reflect the order’s initiatives




