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v Parsonaf Goafs v

Be a role model for all BBG's
Remain an active chapter member
Represent Gold Coast well To The International Order

Form personal friendships while dlso being d role model for

girls

Enhance RLN to dllow more opportunity for leadership
Ensure all board members are passionate about and
accomplish their godls

Increase sisternood Throughout The region

Mcke sure each and every girl discovers her BBG identity!

v Programming v

Enforce turning in programs two weeks in advance
Improve The quality of programming overdll in The region
Increase competition at SRC To raise chapter and regional
spirit

Host region-wide BBGG

Encourage inter-chapter programming

Submit dll programs to program bank

Get more members involved with regional programming
through steering

v [Tembership v

Hold monthly recruitment initiatives with incentives
BBG of the month
o Fun facts about her posted on GCR's social media
platforms
Implement MRIHA and The 3 R's

Goals and Ideas

v Communication v

Utilize all forms of social media effectively
Create engaging flyers to increase interest in events
Start a pen pal system with another region/country
Stress the importance of globdlization

o Work with S'ganit To plan programs involving

aspects of globdlization

Communicate minutes in an innovative way
Constantly update regional website
Credate a regionadl newsletter/magazine so members
are updated on everything Gold Coast

v Judaism v

Bring us back to our roots and inject a stronger
sense of Judadism in the region

o  Regional Kalloh
Ensure that each chapter holds at least two
Shabbat’s each term
Allow StandUp and SpeakUp to play a bigger role in
the region

o Make sure every chapter has a Standup

cause and incorporates into programming

v 15" Regjonaf Board v

work together to set strong goadis for
the region

bush for strong counterpart
communication

Promote interposition work through
initiatives and folds

Ensure that both AZA and BBG boards
work side by side in unity

work consistently Throughout the year
to maintain motivation

Create monthly self-evaluations

Keep in constant communication with
regional staff

Bond and form positive relationships
throughout the year

v N'siah Nebwork «

Keep track of all godls and ideas and
make sure N'siot are hitting or exceeding
them

pinpoint edach chapter's weoknesses and
see what | can do To help

Hold monthly counterpart zoom calls To
discuss upcoming godis and deadines
Be d main source of support for each
chapter N'sioh

Have evaluations of N'siot and myself
Have a close N'siah network Though
bonding. resource sharing, and
friendships

v Qur year ab aglance v

May: transition meeting. encourage new

Membership Phone-a-thon

o  Call prospective members, help with registration
Boost sisterhood throughout the region
Assist chapter Morim in planning BBG rush week
work with S'ganit to plan meaningful big/little programs
Increase recruitment efforts to ensure godis are met
Strong attendance at CLTC 2019

o Hold Zoom call where past attendees share their

experiences

Board to start, hold end of year bash November: cet over ISO teens To MIT AIT/LTI

December: ensure every chapter participares in Global
June/July: send out “meet the IS™ board” Shabbat
Packet, write letters to all teens at BBYO
Summer programs January: hold spring board counterpart/execs training
to focus on planning for the upcoming Term
August: hold prospect event tTo kick off
The year, start counterpart communication,  February: get I00 Teens To Infernational Convention, WIN
THE SPIRIT CUPI, push summer program registratfion
September: get 450 teens at GCR Kickoff,

Create KIckoRf prospect Follow-up March: get 200 teens to Spring Regional Convention 20Id
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v Fundrdising v

Assist chapters in planning fundraisers

Design apparel To sell at IC 2019 Shuk

Mdintain a strong scholarship fund for
conventions and summer programs

Ensure chapters hold two o three

large/small scale fundraisers

Educate members on I$F and its importance
Fundraising for I$F competition between chapters
Continue text-a-thon and staffle raffle

October: close 50 prospects, have exira
Chapter board training for strength




