“Do not wait to strike till the iron is hot; but make it hot by striking.”

William B. Sprague

FOR THE HIGH AND HONORABLE POSITION OF
The 87t REGIONAL ALEPH GODOL
Of Michigan Region

For the 2011-2012 Programming Year
POSITIONS HELD/COMMITTEES SERVED

Dedicated Aleph

Michigan Delegate

Fall Conclave Coordinator
ETC committee

Young Leadership Conclave 1 committee
Commissioner of AZAA Flag Football

TSD committee
AIT program committee

Aleph In Training (AIT) Godol

Aleph S’gan
Fall Bitkker coordinator

Chapter S'gan of the year
Unsung Aleph

Aleph Zadik Aleph
Aleph Zadik Aleph
Michigan Region
Michigan Region
Michigan Region
Michigan Region
CLTCZ2

ILTC

Evan Shapiro AZA #313
Evan Shapiro AZA #313
Evan Shapiro AZA #313
Awards Received in BBYO .

Michigan Region
Michigan Region

EVENTS ATTENDED |

Fall Conclave

Election Training Conclave
Open Mic Night

Regional Convention

Young Leadership Conclave 1
Council Meetings

Regional Installations
Membership Kickoff Day
Fashion Unleashed

AZAA Flag Football League
Regional Hypnotist pragram
Mr. AZA

ROYAL MASQUERADE BALL
Chapter Functions

Chapter Meetings

Chapter executive board meetings
Fall Bitkker

Spring Bitkker

Chapter Installations
GLECE

International Convention
ILTC

[LSI

Michigan Region

Michigan Region .
Michigan Region
Michigan Region
Michigan Region
Michigan Region
Michigan Region
Michigan Region
Michigan Region
Michigan Region
Savage BBG #309
Ahavah BBG # 293
Ruach BBG #8535

" Evan Shapiro AZA#313

Evan Shapiro AZA #313
Evan Shapiro AZA #313
Evan Shapiro AZA #313
Evan Shapiro AZA #313
Evan Shapiro AZA #313
Aleph Zadik Aleph
Aleph Zadik Aleph
Aleph Zadik Aleph
Aleph Zadik Aleph

*Denotes will be attended

2008-Life
2011

2010

2009
2009
2010
2009
2010
2008-2009
2009-2010
2009

2010
2010

2008,2009, 2010
2008,2009,2011
2009
2008,2009,2010
2009

2008-2011

2009

2008-2011

2009
2009,2010,2011
2009

2010

2011

2008-2011
2008-2011
2009-2010
2008, 2009, 2010
2009,2010, 2011
2008-2010
2009

2010,2011

2010

2011*
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Officers Responsibilities
Aleph Godol

Communication '
The key responsibility for Godol is to make sure the Regional Board and the Chapters are knowledgeable
of what the region is doing and to make sure everyone is communicating accordingly. The Godol is like
the spider web; connecting the entire region into-.one web. To ensure complete communication, it must
be done on three levels: :

Chapters

I w111 talk to each chapter Godol at least once a week, to ensure that they are staying active in all aspects of
programming and membership. One of my top goalsto accomplish on a region to chapter levelis to attend cach '
chapters meeting atleast three times,, Doing this action will keep me 1nf0rmed of what is happening within the
chapter, and to informthe chapter what's happening in the region. Before, the summer begins Lwill sit down with
‘each chapter Godol'to listen to his goals and organize a plan for the next programmingyear, then have the same
meeting again once summer is over to make sure we are still on the same page. .

' Regiohal Board : _
['promise to talk to each regional board member on a daily basis. [n doing that I will make sure they are staying on
top of their job. Keeping strong bonds on the executive level is important, so for.that reason I'believe we should
have executive board sleepovers atleast 3 times during the programming year. Once a week [ wouldlike to holda
conference call so the entire ruflonal board will be: {:ﬂhneuted and aware of what is going on, because afterall
commumcatlon is key. 3 - . -

151 Ktremel! :imp(n tant. The international order can teach
dﬁaws,"’[‘h ke "Cvay to commumcate better with the order,

1 al Belnru thu ‘ngmnmcr Of this programming:
jonallheard, This will et tho

6 call I'have with my counterparts and
execitive boand; [wﬂl . rotghil Vil type the notes onimy
_-L:ptn.p and organize themaed m'clnwiy ]3y cium_- oiEhils :uemimoy—-;ot gommunication is rulhlled <

AL
Keeping BEYO. (Ostrong
Inspiration is the reason BBYO was tormed and is still standing after: 87 strong years. In 1924, Sam Beber-had a
plan for BBYO, his plan was to take a small youth group organization in Omaha andexpandiit:He expanded to
Kansas City where he decided to expand even further, to make this organization into a movement, and what
triggered that? Inspiration! ['want everyAleph to fell thatinspiration Sam Beber felt. The knowledge and history of
BBYO is important and in order-to keep this flam burmnc for another 87 years powerful years, we need to teach
the AIT the true meaning of BBY 0. -
Another key element of keeping BBYO strong is by than monthly council meetings. [ understand we have hada =
low attendance this year at council meetings. But, I feel a'big reason this hdppened was because it was not properly
advertised throughout the region. If elected I'will sent out mass phone calls on both the weekand daybefore to
ensure the region is aware of the council meeting. %

or L,amfdtmll aspeat on ¢

“If my mind can conceive it, and my “We are all faced with a series of
heart can believe it, [ know I can : great opportunities brillianty dis-
achieve it." guised as impossible situations”

Jesse Jackson ) Charles R. Swindoll
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Aleph Sean

Commnnirate with th eir counterpart= on a weekly
leneal,
Fromateand puide the chapter & ganim to
trap=form the ordinary propraminte something
=pedal
Hawe monthly meetin gz with their counterparts, ta
stress the ideas of having quality programming
with a varety of different chapters,
Communimte with other repional 5'ganim, to get
otherideasfortidwes st re gional propamming
Facilita te more inter-repional progamming to
=olidify our orders zenze of commmnity
Help with the arganicatian proce== of the Repion
Fromoteto chaptersto have regional sponsored
Progams, 3
Before the sumimer hegine the "'gan and I will =it
down with each chapter S‘gan to ‘astablizh :
propramming idea s thatwill expand their chapter'=z
events, have the same mentmg agam on r:e Summer
is over,

Aleph Moreh
Credte a repional recrmitnent mmpaign,and
promote it arcund the commmunity through
Facebook and newspap ét*"
Communicate to ﬂ'lEl‘l:‘ counterparts on a weekly
basis,
Encourage c'}lapt&r_. to let the ATTs planprogams
and events 1
Have several ATT repional pr:d"EIM'S't-j edumate the
ATTs Include one about thehistary -::fE‘B [0 andits
traditions, one about the AIT hoard, one about
advertising EBY 0 o N
Organize a Regional AIT board ones the second half
of the propamming yearhas "Erted Thizwill give
lea derchip ideas and opportunities to the young

members. P lus they will pet first hand anhowr the

repionalboard operate=
Enc-:urage woung membersto take ana chve partin
position sand committess for conventonsand
conclaves
Before the smmmer bepins theMoreh and T will =it
down with each chapter Moreh to setaideason
howto petnew members and tea ch them how to
promote the idea of EBYD to their,havethe =ame
meeting 3again once MMMeris oven

Aleph Shaliach
Flan entertaining and enlightening progpramsabout
our Jewish heritage,
During each major Jewdzh holiday hawve a regional
propram that reprezents the festival. Ex for Purim
play Clue and the region mustfind cut who is
Haman
Communicate we eldy with the fellowr chapter
chli him to enzure sucoess
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Wark with the Gizhor to exeqits the regional Stand
Up campaipn
Dizcowver community semvice projectzamund the
TMetro-D etrwit area for our chap ters to getinvolved
with,
In ored ze our partdpation with [-5ermee

Aleph Gizhor
Dizcowver preatreg onal fundraizers throuph
CommuNi AEHng to our region and other regioms,
whidh willadd to curreglons =uoeess,
Communimte with th e chapter Gizhorim waelkdy
and onece a month have a conference mll ara
mesting to mtchup on whatthe chaptersar:
dning,
Work with the Shaliach to execnts the regional
Stand Up campaign
Work the Fegional 5'gan to plan regional
fun draizing eventslike a Golf or F oker tournament,
that would benefit our Stand Tp @u=eand our
region azawhale,

Aleyph Mazkir
Ensnre th & main purpose of Mazldriz prom otin g

| SUMMET PICETEE

Drgamup fuvo or More repional propams that

_ encourage membersto attend snmmer programs
. 'Brmg alaptop to every meeting, to guarantes the

nute_-.are orgamed and accurate
Eucc-urag 2 chapterMazkmm to promaote @immer
Programs rithin th eir chap tars
Work with the chapter Mazldrim to produce
detailed and orpanized minutesthat could be
proupedup into notebook fortheregion could see.
This could create a better n etwwork within the
rapion
Hawve the Fepional Mazkir me et with hiz
counterpartsatleast 2 to 3 timesin the
ProErammming year to enmirs SUCOEEE,

Aleph Sopher
Keep the repional webste running and update it
quite frequently
Conmunicate with theJewizh Hewsin order to
write colmnsabout our conventonzand to
updatethe Jewdzh connmunity on what wears
doing
Hawe a meeting a month before RCto edumte
chapter Sopherim on what' s expectad in th e
Hewrspap e
Work with the Chapter Sopherim to makea project
forthe second half of thewear EX; Video ora
smapbook forthe zeniors

Coordimators
Catch up with hima sewveral imesa week to make
=ure they are on tazk with the ewvent

Dizruzs their lapouts of the conventon/canclaws to
A EIPE SIUC%EES



tion we are moving.”

~

in the world is not so much where we stand, as in what ¢

“The great ti

Oliver Wendell Holmes

TOP Goals

Chapter Programming
My top priority this yearis not just toincrease the number of programs the chapters
have each month, but to increase the productivity and creativity it takes in order to
malke the programs, L want the chapten programming to beinspiring, something that
you will remember forever, quality. Tunderstand thatsometimes chapters just want
to go bowling or go-carting, and that's fine, but for every program chapters plan lke
that there needs tobe another program that hasthe 4 or 5 folds. Remember just
hecause a program has multiple folds, does notmean.itis boring. In fact they'can be
evenibetter by adding more dlmensmns All'vou have to doisadd creativity into the
programs.and you are off to a great entertaining and successful event.

Umfwna OUE Fratermtv

Fraternityis the inspiration that keeps BBYO running. It is fraternity that bonds
eachand every singlc AZA together. In order for that fraternity to grow 1 will work

tirélessly with each chapter Godol and Morehto make surethey teach their AlTs the
‘meaning of AZA. Each chapter should have several AIT sleepovers where they learn.

our traditions. Also, they should have the AITS run numerous amounts of AIT and

_chapter programs, so they will learn’ how to use the 5 folds and seven icardinal

principles properly. It's my ultimate croal for every AIT in Michigan Re01on to fully
know and understand whenall ofius chantUP YOU MEN!

[ ncr"easma [ntema{:mnal [nvolvement

[t's time MlChlUdn Region Starts commumcatmg With othe;l legl'ﬁ’w Wl need to
expantour ideas: ancl enwump(. new types qu _‘: Of programimings: Py
communicating: withiother regions, V\.ff,‘:WliI gain. e 111~,1u}1L awhichiwill 1lluw us to

create dynamic chapterand reglonal programs, 1 know eonnectmg to the

international orderis the answer. Lets make contact with the regions that surrounds
us. By communicating with them we can start teachlng each other different methods <

of programming and eventually we could have Mid-West programmlng Because
after all we are all'one same: movement so letsmove tooether okl

My BrotherAlephs, |

For 87 years we have been the Aleph Zadil Aleph. But why the letteraleph? 1
have learned atinternational conventioniitis'because Aleph means one, asit plays
the first role in the Hebrew Alphabet: When placed by itself its silent, although
when placed in a word, its completely transformed. [ will workas hard as I can to
bring great success to thisregion: Thisyear we will notjust shoot for the stars; we
will flyby the stars into a far away galaxy. However, [ can’t doiton my own. [am a
single aleph, and my brothers; youare the.word, the region, the reason why we will
malke next year the bestiyear Michigan region hasever seen.

Fraternally submltted with undying love the Aleph Zadilc Aleph
['Remain,

Aleph Mlchaeljohn Monteleone
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