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"Don't wait until everything is just right. It will never be perfect. There will always be challenges, obstacles and less than perfect conditions. So whai? Get started
now. With each step you take, you will grow stronger and sfronger, more and more skilled, more and more self-confident and more and more successful.”

ONE BROTHERHOOG. ONE ORUER. ONE ALEPH ZAGIK ALEPH,




Success at tha council, regional and even
internaiional fevel rely on the success of
each chapter acioss our Order. We can

strengthen everything from programming

fo membership, and from Judaic learning
fo leadership, by gefting down to the
grassroots of our movement.

: L?" Motivale the Grand Board to maintain ciose relationships with [
each of their counterparts so that Internationai Board and :
Regional Board don't seem so distant from one another

X:X Create an online "Godol Forum" where counterparts
can post issues and provide aavice
‘@” Create monthly releases based on topics submitted by
Regional Godolim at August Execs and during other times
# throughout the year

' ué%" Revamp Task Forces to cover topics that are most relevant
and important to the entire Order, and actually hold them
accountabie to presenting something throughout the year,

M RO

B Meet with chapler S'ganim and Morim
during visits fo discuss and outline
concrete ways to sirengthen
membership & programming in their
chapter through a “Five-Step Process”

like at IC 2011, ”@’ Plan my regional visits strategically, so
XX Continue the Elections Task Force to open up the that | can fruly help strengthen our
S BBYO democracy even more; possibly create a Order as much as possible

Constitutional Task Force to review the AZA & BRBG
) constitutions and propose updates/amendments
‘{g’“ Film a monthly “Fireside Chat" video with the International
~N'sich about news, imporiant info, and more

"i? Reevaluate the International Chair Network so that each
position has a clearly defined purpose, and ask each I-Board
member to complete a “Year Plan” with each of their chairs

_ouilining what they will accomplish

“'%%' ‘'ncrease communication and strengthen the ties between
BBYS here in North America, and BBYO elsewhere (like in
Bulgaiia, Israel, & the UK). Include their leadership in any Exec
ody communications, encourage higher attendance at
summer programs like Passport to Buigaria, and create an
“International Relations Chair”

My Vision

& turned info a fraternity of thousands. But all along,

Meet with staff and regional board
members to identify problem areas
and figure out what needs the most
improvement through a “Top 5
Priorities” list

‘@‘ Work with the Regional Godol and
other regional leaders to plan and

Miscellaneous

'@‘ Establish an “Emergency Fund’ o use
during times of global disaster, so that

Iis and provide support for various
causes

My Brother Alephs,
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Frateraclly submitied with undying love for every one of my Brother Alephs across
the Order, operning up our mecvemeni, and the next 85 years. | will forever remain,
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2 ' Chapter S’ganim: more

= tocus on creative programs;
encouiage chapters fo pian at least
one full-fold program every menih
Chapter Morim: more focus on the idea
that every member shouid recruit, and
that membership should be ¢ year long
process of slow but steady growth
Chapier Shlichim/Gizborim: get
chapters more invelved in focal causes
by utilizing “'Stand UP! In-A-Box,” a
resource ihat ouflines the process o
develop a campaign in a chapter orin
aregion

lead inspirational and
educational pregrams during -
my visit

Get together with a group of chapter
leaders in each region to get a feel for
what they think the Grand Board
should be focusing on, and where
they think AZA should be headed
Document certain parts of each
regional visit on a FLIP camcorder, and
upload the clips to a “"GAG Video
Blog"

“@ Increase relations with
Tzameret in Israel by including
them in the planning process

of IC, ILSI, and other Israel-based trips

BBYO as a whole can donate money l@ Create ¢ brand new AIT curricuium that

teaches much more about membership,
programming, and Stand UP!

In the past 85 years our Order has' changed enormcusly. What started out as the vision of a few young men has
it's been the strength of the chapter, and the dedication of chapter leaders, that has kept us going
§ sirong. It's firne that we lister: to the voice of every Aleph, and open up our movement, so that everyone can have a say in the future of our fratemity. It's
il fime that every Aieph plays ¢ roie in big decisions that will change AZA for the better. if we are truly @ movement, let'
&t leave this fraternity better off than it was when we joined. By focusing our attention on the grassroots of our movem
§ fo come, so that the next 85 will be just as memerable as the fist. We have been one united team from the start, and 85 years later we are still one united

Ty RN i e MART B i force. One Brotherhood. One Order. One Aleph Zadik Aleph. This is our chance to
?'?M : § E o $ 5%}@ %’ g § ‘ i g shape the next 85 years as 1he greatest years our Order has ever seen.

s actuaily mcve somewhere and truly
ent, we can keep AZA strong for years

- Aleph Jeremy Samuel Sherman



