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GOALS AND

Al
GLOBALIZATION

&Overseas members at international programs-
Continue I$F fundraising to bring international
teens to programs like ILTC, CLTC, ILS! and IC.

“¥Resources and programing- provide assistance
to small and isolated Jewish communities.

*’@‘Leverage technology- keep in constant contact

ONITE JEWISH TEENS

WUnited we stand, divided we fall- support the
Coalition of Jewish Teen Leaders (presidents of all
Jewish Teen Movements). We are more effective as
one united force.

¥Build relationships- advocate for CJTL to partner

with organlzatlons that have similar goals (JNF

REGIONAL VISITS

¥Plan strategically- focus on regions that need
advice and assistance.

wSet clear goals- meet with regional board members
and chapter Godolim to create a one year plan with

ISRec

‘¢Join the Israel on Campus Coalition- cement
BBYO as the leading pro-lsrael youth movement.

WExpand Speak Up- move our newest advocacy
initiative cverseas.

'BAIPAC- maintain our partnership with America’s
leading pro-Israel lobby:

BRYO IN THE COMMON. . ¢

¥GAG is more than the president of AZA- The GAG
represents not just BBYO members, but the entire
Jewish community. BBYO policy, regional visits, and
activism should reflect this.

WWe are community leaders- use our position in the

COMMUNICATION

¥Godol Blog- update regularly so AZAs can follow
my travel and experiences.
%’Integrate Program Bank- include categories for
nd

PROGRAM eXCELLENCE

¥Five folds- encourage use of the five folds as a guide
rather than required objectives and educate membersJ
on the value of all five folds.

lwOpen conference calls- highlight the order 'S best

GRASSROOTS

@Power lies in the chapter- programming,
recruitment, and education all start on this level.
Chapters must be prioritized.

’E‘F[eturn focus to the.-AIeph- never lose touch wrth_

MEMBERSHIP

#Teen Connection- continue to transfer responsibility
and control to teen leaders.

VISION STATEMENT

The young men who founded AZA eighty-six years ago would never have imagined that AZA would expand toa

movement of over 30,000 members. As we continue to move forward, our role in the community is ever

changing. BBYO is so well established that leaders in our fraternity are expected to guide the Jewish

community in the right direction. Now that we have had all of this success, it is important that we don’t forget
what really got us here: the individual aleph. After eighty-six years, this order has reached a turning paint.

in order to continue, we must focus on growth and building our movement without losing focus on the chapters: |
the true core of AZA. If we do it right, it won't be easy. If we do it right, one man can't possibly do it alone.

So please join with me in making our eighty-seventh year better than the founders ever could

have imagined.

Fraternally Submitted with undying love for Kennedy AZA #1631, Mountain Region #47, and -
the Grand Orcler of the Aleph Zadik Aleph, | will forever remain Aleph David Nathan Baer
‘N\-\-_




