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BBG Shabbat
-Make event bigger through
promotion
-utilize counterparts by having
them fill out surveys
-Create a resource page from past
BBG shabbats
-On resource page include easy-to-
run programs and themed services
-Incorporate S‘ganim to assist in
planning programs that
incorporate all folds
-Strong and relatable theme to
make integration easy all around
the Order
-Work with counterparts how to
improve on planning new and
innovative activities

»Serve

-Involve community businesses and
partner with local JCCs and temples
to make event bigger than ever
-Incorporate alumni and bbyo
connect to allow J-Serve as
accessible to all members, both pre
and post AZA and BBG
-Work with individual regions and
councils to ensure that every one
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INTERNATIONAL BOARD b

25th Aleph Shaliach

-Work cohesively to guarantee success

69th BBG Board

-Work cohesively to ensure success
-Attend all board retreats, August and February XXs, and IC

2014
-Act as a resource and a reliable teammate and board -Daily conversations about chairs, events, initiatives
member -Plan Kallah thoughtfully and collaborate on all ideas

-Support all my fellow board members in their work
-Work with Int. boards on non-position specific work and
offer my assistance with other board member’s work

i TNTERNATIONAL CHATR NETWORK

Speak OP Chalrs D'var Torah Committee
-work with chairs to create resources to -Provide accessible resources for D'var Torahs for
allow for successful speak up programs and  regionsjcouncils/chapters to further knowledge
events and teaching

. -Allow for innovative ways to deliver d’var torahs
-develop a speak up kickoff week to (skits, videos, trivia, game-show)
promote Israeli advocacy

for a successful summer
-Bounce ideas off of each other

~

Stand UP Chairs

-support and define Stand up in regions by
providing teens with accessible resources
and doable causes

-continue to define and make the mission
of standup possible in order to make teens
see the difference they want to make
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Send weekly emails

 COUNTERPARTS

=

-Include updates directly from International N'siah and Grand Facebook Group
Aleph Godol, and rest of the 69/8¢9 boards -Post weekly videos on updates from around the
-Spotlight successful projects done by the regional/council order

sh'lichot
-Keep counterparts well informed about new initiatives
-Make Sh'lichot feel empowered to keep these initiatives alive in

-Shout outs to regional/council sh’lichot
-Updates on Israel (articles, videos, etc. focusing
on Israel)

>\panklpates in a J-Serve project j{

stand UP

-send out ready-to-run Stand Up
programs

-Promote Stand Up with the use of the
new website

-Have regional/council boards adapt
own Stand Up! programs

-Unite regions/councils that share the
same causes to share programming
ideas and fundraising/promotions

SpeakUP

-Have councils/region adapt Speak UP
-Assist councils/regional sh’'lichot to
make Speak UP more substantial and
recognized in their area

-Create a Speak UP kickoff week,
including Israeli updates, making
programs centered around Israel
advocacy and culture

-Create website for teens all over the
order to access daily Israeli updates
and Israeli advocacy programs

their own homes

Conference calls

-Bimonthly with hubs to assess their terms

-Updates from the int. and grand boards

-Run through successful community service/social action/judaic
programming in regions

-Build a strong network and space for Sh'lichot
to get to know each other personally

-Create an accessible “dropbox” that can be
accessed from BBG's around the order on
Sh'lichot resources’
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SUMMER PROGRAMS

Impact Programs

-Greater sense of community

-Encourage incorporation of other folds into programming
-Use sisterhood and Judaism to unite participants
-Promote each impact program’s unique qualities

-Give examples of service sites and organizations from past impact
programs

<ncorporate the following in allimpact programs:
-creating own service projects

-fundraising for causes

-using local businesses for donors

-standing up for what you believe in

-making the differences you want to see

-learning about different organizations and causes

Promotion

-Advertisement videos
-Testimonials from past participants
-Frequent registration pushes and incentives
Curriculum

-Work with program director and program educators
-Work with AZA co to create a successful range of
meaningful programming

-Put emphasis on Social action in addition to Judaism
-Working with organizations to have speakers and
run programs

-Focus on how Judaism has many denominations and
can be interpreted how you like

-Continue to have relations with Morasha/Moshava
programs to instill a large impact




