Aspiing for the High and Homorable Position of
— e 87th Grand Aleph Goaol

Membership Leadership and Involvement Programming
N Keep focus on the chapter level RN Work with International Boards to institute a X Organize and reformat the Program Ba
X Continue consistent recruitment of monthly leadership development curriculum to fit the Degrees of Programming in
two members per chapter per month X Build relations with Regional Field Staff and order to enhance chapter programming
X Involve the “Focus Region Systera” Regional/Council Boards to promote new, R Utilize programming to establish AZA
and redefine it to effectively balance innovative leadership training and BBYO as vital contributors to both
counterpart contact and focus on X Establish an Executive Regional Board Support secular and Jewish communities

certain aspects of regions

N Create a system of separation to
establish active members from non-
active members

X  Get entire boards involved in the
recruitment process as opposed to

R Incorporate the use of Facebook events to
sign up for programs '

X Improve upon simultaneous
programming (AZAA, AZA Shabbat,
Founders Day, Brotherhood Weekend
etc.) by getting the full board and their

Group, similar to the “Godol Sharing Space”,
intended to partner similar regions and further
inter-regional development

X Broaden BBYO’s growth in other overseas nations
to further globalization

only making it the Moreh’s job X Begin new Overseas Ambassadors programs to counterparts involved so that Alephs
X Change the CLTC curriculum to England and Ireland _ ] across the order are uniting under
focus on more specific chapter board X Establish small committees of dedicated Alephs in excellent programming
position training each region/council to build the reputation and X Educate Alephs on the 5 Folds to ensure
N Create a program called “iCLTC” to establish an infrastructure of a new AZA full fold programming becomes routine
be held before IC for all recent CLTC community R Facilitate inter-regional programming to
alumni X Enable every Aleph to enhance their leadership solidify our Order’s sense of community
N Spotlight transition of Teen and involvement in the Order by lowering the cost at large

Connection members into BBYO of programming X Lead and launch “Program for Purpose’

Personal Goals
R  Work with International Board to create clear and well developed initiatives that will further the impact of BBYO in
every region
X Create a culture of constant communication with I-Board members, International Staff, and Regional counterparts
around the Order
Visit every chapter on my regional visits to ensure the grassroots of AZA are strong
Publish a new release each month using counterpart input to create more relevant resources
Hold a webcast to be held on b-linked.org serving as a “State of the Order” at least one time throughout the year
other than States given at International Convention :

X XX



QUALIFICATIO

-

Posiiions Hele, Committees Served O, and Events Attenced

International- Grand Order of the

Regional- South Jersey Region #35

Aleph Zadik Aleph
19th Grand Aleph Moreh (2010- )
Tree of Life
Bronze Shield of David
Silver Shield of David
Margaret Schwartz Memorial Award
Regional August Execs 2010
Chapter February Execs 2008
Regional February Execs
2011*
Education Connection 2009-20104
IC 2008, 2009*, 2010*%, 2011*
CLTC 2 2008
ILTC 2009
Kallah 2009
AIPAC: High School Summit 2009
AIPAC: Policy Conference 2010

ILSI 2010
CITC 2 2071 1)

2010,

19th Regional Moreh (2009-2010)
YLTI 2008, 2009«

AlIT of the Year

Kickoll 2007, 2008, 2009

RLTI 2007

Tournies 2007, 2008, 2009

Rush 2008, 20094

Brotherhood 2008

Spring Thing 2007, 2008* 2009%,
2010%

East Coast Kallah 2010, 2011~
Doubled Regional Membership
from 180 to 360 members

Assisted in the Founding of Dubrow
BBYO (Special Needs Chapter)
Member in Good Standing
2006

since

Chapter- Marlcrest AZA #2149

Founding Member

Moreh 2007-2008 (1 year)

Godol 2008-2009 (1 year)
Kohane Godol 2009 (6 months)
Recruited 30 members during
one term

[ have been an extremely active
member and [ have attended every
event

Chapter of the Year 2008 (While
Godol)

Spring Convention-Fiesta 20084
Tournies Convention 2008 Winners
AZAA Football Champions- MVP
2010

Coordinated all AIT Classes”
Coordinate Chapter Brotherhood”

*Delegate, ~Pending, "Chairman, ¢ Commitiee/ Coordinator

My Brother Alephs,

It is no coincidence that the Jewish men who started AZA chose the Aleph to represent us. The Aleph means one,
as it is the first letter in the Hebrew alphabet. When placed by itself it is silent, but when placed in a word, it
changes the meaning completely. My brothers, I am an Aleph and I am proud!

Fraternally Submitted,

e >

Aleph Jesse Harris Schor
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