more, learn more, do more, and become more, you are a

-John Quincy Adams

leader.

If your actions inspire others to dream

Qualifications
Position Location Duration
Pedicated Aleph Aleph Zadik Aleph 2009-Life
Pedicated Fisherman l Max Fisher AZA 4337 2009-Life
Aleph Sopher Max Fisher AZA %337 20092010
Aleph Katvan 1T/lax Fisher AZA %337 l 20092010

AlT Godol Max Fisher AZA %337 AlT's I 20092010
Aleph Godol Theodore Hertzel AZA %972 | 2010
{v;:::l(l;:ig;;; ;\r:rSenior | Max Fisher AZA 2337 2010
AIT 5 Fold Fonction | Max Fisher AZA 4357 2010
Events Attended J
Event Event With... Date of Event
Chapter Functions Max Fisher AZA %337 20092010
Chapter Meetings | Max Fisher AZA %337 20092010
| Executive Board Meetings | Max Fisher AZA #337 20092010
Council Meetings ‘Michigan Region 61¢ 20092010
Fall Conclave Michigan Region 610 2009
Regional Convention Michigan Region 610 2009
YLC 12010 Michigan Region 610 2010
Chapter Convention Max Fisher AZA %337 2009
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The Five Folds

“ . 1 Social
| For all programs, have them have them all include some social aspect.

| 2 Not all programs will entirely be based on social fold, but the programs
that are will be with at least one other chapter.

l)_ééome a stronger, closer chapter.

& Have a function “Whe am I” where everyone writes down things about

Il' themselves and the rest of the chapier fries to figure out who it is.

Education
#¢ Educate all chapter members so they know all there is to know about
BBYO L
¢ Have a platiorm workshop fo educate younger members or members
running for a position for the first time how (o create a platiorm.
47 G0 lo a chapter member’s house and build a Sukkah, and then fulfili

#v Incorporate community service nto functions so that the programs aren’t §
| entirely based on community service. |

Z Have Shabbat dinners only with the chapter, and have some with other
chapters. » :

¢ Have functions based around Jewish holidays including Sukkot, Tu
Bishvat, Passover, Purim, & many more 7
A In April, 8o to downtown Delroit and take a four, while learning about

@ -~ Athletic
+ . Mllave several functions where the chapter goes to the park and has a day

filled with sports.

4‘2" Promote regional athletic functions, such as AZAA

r“‘f" Go to a sports pub and watch NCAA tournament sames

' sr Brotherhood Sleepovers
- Who am I?

~Although program ideas are only listed under one of the
folds, all of them involve more than one fold.

Program Ideas
#7 Bocee Ball
~v Sporting Event

Guy

~ Holocaust Museum
# Platiorm Workshop
4 Build a Sukkah

- & Ongoing education project
¢ thronghout the entire year.

Program Ideas

v Gleaners

< Yad Emra

“ JARC

& J-serve

< Downiown Synagogue

_ Pro Tai Ideas
<¢ Shabbat Dinner
~¢ Holiday themed functions

| & April in the D

- Program Ideas
~ Play In AZAA foofball league
| & Sports at Drake
| & Super Bowl
< Whirlyball



Programming
#- Have at least one function every weekend,

¥ totaling in a minimwwn of four functions per
& month.

. other chapters.

#r Create a programming ideas section on the
fisher website for wiembers fo submif ideas for
programs easier and more effectively.

71 Have all programs inelude two* folds.

7 Publicize all of our fumetions more
etfectively through many forms.

ijl‘%g%ave the Katvaunim ask their calling list

& 1o we, so that we will have a better idea of

& how many members will be attending each

& function.

5 5 flave each function be fun for everyone and

i

¥ havea good feel to if.

| Counterparis

@ 7 Stay in contact with the reglonal S'gan and
' tall to bim about programming ideas,

& - Create good relationships and maintain

i contact with the Sgans and $'ganit of other
& chapters in the region so that we cau

& guccessfully fumetion with all other chapters.
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Executive Board
€ v Stay in touch with every board wmewber.

| keep the chapter rumsing as he secs fit
& v Moreh: Work with the Aleph Moreh and
& the AT Moreh to create the best prospective

% prospectives feel like a part of the chapter.

it 5 Shaliach: Work with hiw to plan af least
B one comwunity service function per month,
% not including an ongoing project.

& 7 Gizbor: Plan an executive board weeting

¢ designed around passing the budget.

% & Mazkir: Plan a program with the Mazkir
& 10 prowote summer programs in a new format.
& Sopher: Work with Sopher to plan a

% function that includes a time designated for
B writing articles for the newspaper.

Ideas and Goals for the Position

v Have two out of every three functions with

eh events they will be attending and report

7 Godol: Worl with the Godol and his needs to 4

I function possible that will be fum and make the &

. Meetings

il & O Have 1007 attendance at all executive board
¥ & weetings by setting the date far in advanece, so

# & that all executive board wewmbers will be able to

¢ plan around the meetings.
" & 5 Have executive board meetings run smoothly,

8 & and have these wmeetings be effective and

¢ productive.
& When the Aleph Godol is not present, fake over §
. the chapier meetings without any interruption. @
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AlT’s
i i Have all AIT’s help plan a function, soas to help &
| thew gain experience in this area, €
& & Teach the AIT S'gan all about the position
& % o Work with the AIT $'gan fo plan a separate
& & program.

.~ Chapter Members
2 4 Have every fumction be “sponsored” by a =
i chapter member who would work with we foplan 3
i the function, so that all members who are not :
= pecessarily on the executive board have a chance
¢ fo be involved with programwming.
* v For each prograw, provide a choice of programis 3
¢ 10 the chapter, and have the chapter vote on :
¢ which one we will have.
t 7 Have at least 20 mewmbers attending each
function.

Other Responsibilities
¢ 7 Help out the advisor when necessary, speak &
i with him on a regular basis so as fo not get ovtof 3
d & touch with him.

I & 4r Teach the Aleph S'gan for the next year all
® about the position




Dear Fisherman,

We are at a crossroads. We are a thriving
chapter, and to continue this success we must
continue to have great leadership, and great
programming, and we have that. | know that |
possess this leadership that is necessary for
our chapter to be successful, and | know that |
can plan programs that will blow your mind
away. All | need is a chance to do this. | know
that under my leadership, our programming will
be better than ever before, and consequently

so will the chapter as a whole.

-Noah Betman

ik / é)m/g



