» Work with my counterparts on the R
help them establish partnerships wi

e Help counterparts establish stronge
with thelr region’s mternatlonal partner

amongst the many boards in their region.

e Work with Godolim to help them utilize their boar s

to the fullest.

Before

o Make a checklist with the Godol of ten things that
we need to accomplish while | am there.

e Schedule productive times to meet with the
regional board, chapter Godolim, regional statf,
and as many Alephs as possible.

e With the Godol, research arganizations within the
community that they can start or strengthen
partnerships with.

e Work with 89" Grand Board to establish what info
[ need to get and give on my visits.

» Do research individually about the Jewish
community and its history.

In The Beginning

The tone of my term would be set from the

start

e Send out questionnaire to all R/C Godolim before

August Execs 2013 to gage the status of the chapters

and Godolim in their region. (Do the same with R/C

Godolim that are elected in the winter)

e Work with R/C Godolim to set realistic goals for
each chapter, region, and council. Re-evaluate and

reassess these goals every three months.

¢ Organize Hub calls every three months, along with

partner Godolim calls.
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After

¢ Check back with Regional and Council Godolim
one month after the visits to ensure that the goals
we set are being put into action.

» Highlight the successes of the Region or Council
that I just visited to the International Order
through social media and correspondence.

since David slew Goliath,

have never considered
youth as a barrier to
leadership.” -John F.
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Rubin Kaplan AZA #841 $: % :
AIT Shaliach 2009(3 months) = N
Gained vitalexperience in planmng myfr‘ it program 11 ! '1.'
Shaliach 2010(6months) e slksadly,
Learned what it meant to serve on,board and plonned sev.vral pr ograms and servi
Moreh 2010 {6 months) " -' i ¥
Trained an amazing class that now, has 3 memoem on NTO g5 29th Regxonal Board
Godol 2010-2011 (1 year) d !

Increased chapter.inembership aswell as prcgr am quality. by utllzzmg the board tD the ful]est
Member in Good Standing 2009:2013 | g s
North Texas Oklahoma Region #74 ” r k.
28th Regional Aleph Godol (1 year)

Worked vigorously with every board memper to ensure th at everythwg was donie with'i the
chapter member in mind. Together we shattered our membership goal set'at Execs m three
montis and increased the program an[lL:}‘ throughout theregion.

Regional Convention 2009

Regional Convention 2010

Regional Convention <2011

Regional Convention+ 2012

Regional Kallah+ 2012

Texoma Convention 2011

Texoma Convention:2010

LTI*2012

LTI+ 2011

One of NTOs first ever LTI steerers and planned'a program ottended by the 862.GAG.
NTO Execs* 2012

Instituted the first ever NTO Executive con ference at the start of the faII te rm

NTO AIPAC Board 2011

Represented NTO and volunteered at IocaIAIPAL events as weII asl advocc tedfor IsraeI-
JFS Board 2010
Represented Dallas Council on the]ew:sh FamlLy Ser wces_;umorAdwsory Board

-==¢ %
MIT/ AIT+ 2012 iay o % E_@%
MIT/AIT 2009 ] e
CLTC or DIE 2010 | R
Sold beaded bracelets to all of NTO as welI as hostmg ag
$800 towards attending CLTC. p ;¢ o——
International Order of the Aleph ng]kA ephis ] aan A
CLTC3 2010 oy &
Gained fundamental know-how while servmg ass ganfor my CLTC rhaun’r :
ILTC 2011
Chosen as Color War Captuain for the victorious gr ee.
International Kallah 2011
Operation IGAF 2011 .
Much like CLTC or DIE I sold bracelets throughout the order and ralsed $1 500 towards
Perlman Summer 2011.
ILSI 2012
AIPAC's Schusterman Advocacy Institute 2011
February Execs 2012
August Execs 2012
International Convention 2011 (voting delegate) 4
International Convention <2012 — whes
International Convention 2013 B
Program Administrative Assistant for ICDC "13 <
Worked closely with the Grand S'gan, steering, and staff to plan the la:gest BBYO conve tio

history. o T,

CLTC 1* 2013 .

What makes AZA S0 spectacular is that every
facet of the movement exis gas a celebration of
%e ]ew:sﬁ pe@ple.
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He Embrace Dl er51ty
"Dlvergfy is not about how we dlﬁer:. DrvErs'grty is about embracing one
another"s umqueness. Ola Joseph
-"quadcast the varymersuccesseb of our chapters 1;0 Ehe greater Jewish community in an
eﬂbrt"l:o not only better ot reputations hut"alse ‘inspire one another.

“e:Everyi region;cauncil, chapter*, and global community should carry their own swagger.
Weneed to embrace otir differences and ever evcﬁvh\g cultures while still maintaining
the traditions of. AZ:A andithe Blue Book. . "

-s.Instead of pushmgan overarchmg members} p_fgo work with R/C Godolim to

stablish.chapter.membershin oaals thatidre realistic and work for each chanter.

My Brother Alephs,

I confidently stand before you today caucusing for the high and honorable
position of your 89t Grand Aleph Gadol, but don’t let my self-assurance mislead
you; I'm very nervous standing up here.

In orderto comfort myself I'm wearing a t-shirt under my suit, one that
carries much significance with it. This shirt was passed down to me by NTOs 26t
Regional N'siah; and bemle that it belonged to two of the most prolific RAGs in
NTO history, - : oG

This simple t-shirt repre:.enls pirkei avot the teachings of our fathers!
Within all of us we earry the lessons of the-past. Whether it is a nod of confidence
passed down from a past leader or the morals taught by our rabbis, our people’s
traditions inspire us to move on the path of greatness.

This basic:grey tee carries the spirit of the Jewish people. On the back it
reads, “Two little mice fell in a bucket of cream. The first mouse quickly gave up
and drowned. The second mouse, wouldn’t quit. He struggled so hard that
evulLuaIly hechur ned thateream mto butter and crawled out. I am the second
mouse.”

Gentleman, we are that second mouse, Our peuple s history is filled with
those that wish to drown us, but we survive every-time by revitalizing the Jewish
spirit. ‘AZA s 1apzdl\f energizing Jewish communities across the globe and because
of the tenacity of the Jewish spirit we cannot stop now.

lask you to join mein continuing our success by celebr atlnﬂ our triumphs,
embracing our differences, tackling the impossible, and 1 eme_mbeung the
importance ofour her itage. Join me in allowing Jews everywhere the
opportunity to enrich themselves through our fraternity.

Fraternally Submitted with Undying love for the-Grand Order of the Aleph Zadik
Aleph and my heart and home Rubin Kaplan AZA #841,

| remain,

Aleph Mikael Avraham Stein



