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My Brothers,

This is my hope that this year will be The Year of the Program. This year, BBYO will move beyond its normal levels of programming
because quite simply, the level of programming we have now, while great, is not good enough to keep up with the level of membership and
involvement we have. Therefore, this year, we must change our ways. Fortunately, we already have the tools in place. We have the Program
Bank, 3 Degrees of Programming, and International Chair Network at our disposal to improve our programming. Instead of creating some
vast and confusing new way of programming or rating programming, this year we will instead go back to the basics—programming is fun—
and work towards our grander goal—programming should be strong and bring a message.

At the beginning of my term, we will begin breaking down programming, and then throughout my term, we will further work on it with
the International Programming Chairs, International XX’s Body, and Regional/Council S’ganim. Then by the end of my term, we will have a
strong foundation with very strong programming on top. That is how we will build up our programming to catch up with, exeed and lead our
order. Fraternally Submitted with Undying love,
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International Convention
IC needs to become a central
figure in BBYO's powerful
programming and initiatives.

The Plan

Have a larger number of people
involved in planning IC

Have more informational
programming to help members
with initiatives and their own
programming

Have stronger standard of
programming to ensure that the
programming is truly the order’s
best.

Program Bank
Finish the work started by the
2011 Program Bank Chairs by
cleaning up the Program Bank
and getting more quality
programs submitted.

The Plan

Have an eight-person Program
Bank team.

Use the Bank as a way to assess
programming and get
information about progress.

Promote the Bank across the
Order to get more programs
submitted.
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International Chair
Network
Use the International Chair
Network to both accomplish
tasks and as a Cabinet to advise
the International S’ganim.

The Plan

Have a strong and able
International Chair committee
with much and varied
experience.

Maintain constant
communication will all the Chairs
to get their ideas. Keep them all
in contact with each other.

Use the Internaticnal Chair

Network to disseminate
information.

and powerful.
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3 Degrees of Programming
Maintain and improve the 3
Degrees so that they can
effectively work in all regions
and councils.

The Plan

Ensure that after the 3 Degrees
are taught at Summer Programs,
members take them home and
use them and stay informed.

Assess weaknesses and strengths
with the International Chairs,
XX’s Body, and Regional /Council
S’ganim.

Tailor the 3 Degrees to each
region/councii’s strengths and
weaknesses.

Rebuilding the Program

The Plan

Counter, arts |
Maintain constant
communication with my
counterparts to keep everyone
informed and learning. |

The Plan

Converse weekly with
counterparts.

Learn from my counterparts
while teaching them.

Work with them to rebuild
programming together.

Work as a community of S’ganim
(everyone staying connected) to
better programming
everywhere.

Maintain constant contact with
International counterparts to
ensure that everyone across the
Order benefits.
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Work with the Regional/Council S’ganim, XX’s Body, and International Chairmen to take programming |
back to the basics—programming is fun—and rebuild it to a greater strength—programming is meaningful
|

Work to decide what makes the foundation of a program. How can we use this base to attract members?
What can add to a fun program to make it a strong program, and what detracts from it?

How can we use our programming to better our Order and our membership?




