My dearest sister B'nai Brith Girls,
WE ARS THE PIECES
The pieces to creating more unjgge and engaging programs, the
pieces to ingivicualizing every B'nai Brith Girls journey in CVR, and
the pieces to becoming the driving force behind the mamentiem of

QU movernen|
Through our achievements, goals, ideas, and programming CVR
has had a prosperous 53 years, but the prosperity does not end
here It begins with af of us on the chapter and regional level
Withaut one piece, we are ingomplete
[t's time to start ingreasing member involvement in programming
[t's time to step outside of our boundaries and plan and provide
programs that are aut of this world
lt's time to bring our ingliviciial pieces together and sompiete the
picture
With undying love and dedication to Sabbaba BBG #2524, CVR
#17, CLTC 4 2012, and bringing our pieces together, | remain,

$¥Proud Candidate for your 54th Regional S'ganit$#
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5 AND PleEces I

“The best changes often start as a single, simple thought. Think big and discover the ways to make
your dreams real For you are the one who can make a difference, and no one can stop you”

TREOATING &4A5A PORTRANITIES

ONHANCING THE BB &XPERIGNLCE

SQCONVENTIONSS¥ LRSTEERINGSE
Goal have ong of a kind conventions that offer a varisty of soal Ha\\ifi t:ssg‘“éaru].czsveme i:ﬁmmstteafé of dedicated members
engaging programs “ aoordingting conventions and ehapter evengs
$Work diligently with steering committee to produce LWork with Regional S'gan, Godol, and N'siah to create more
innovating and meaningful programs unigue applications that allow members to clearly present their
Ideas for conventions
Llmplicate themes at conventions that allow for more
SHave steering meetings go beyond the in person meetings! Follow
focused programming throughout the weekend
QOff h ¢ up with-committee members through Skype, Facebook,and other
$Offer numerousyprogram options that steer away from forms of social media
the “traditional” breakout groups: Allow members to
choose what programs they'd like to attend beforehand ¥Start the steering process earlier to reduce last minute planning
through online surveys and stress
$Create programs for the entire convention body in order Lntroduce Chapter Steering: Work with chapter S'ganim tocreate
committees within their chapters

to unite our region

OMEMBER INVOLVEMENT®:
LTHE FOLDS% it I e nban il ; _- A ey
. ) . ) Goal Increase memtb:er inyolvement in, pragramming and engaurage nang
Goal Fave the folds be inorporabed inko programming, rabl er than, board members Lo experiense Fands on, programming

pushed $iHave regional programming chairs that specialize in.certain folds
(example: Recreation chair that sends out releases each month

with infermation pertaining to the Recreation fold)

LHave year round chapter programming ¢hairs and committees
that help plan and lead programs with Chapter S'ganim
$Give EVERY chapter member the opportunity to run a program
the recruitment process does not end after a member signs up on
Blinked

LWork with counterparts to individualize folds for each
chapter
$Encourage the creation of MBA themed programming
$Educate program leaders on how to blend certain folds
together to create amazing programs

ExPANDING LR ROSOUMRLES LRBALITY OVER CRBANTITY

zoal Foous on program CONTEONT ang guarantee eadh and every
program s ab:ove angd beyond pragramming excelense

ol Fave numerous regional and ¢l apter resaurces on top
of inbernational resaurces

LWork with regional S'gan to.create a regional programming % Spend the first half of the programming year fine tuning each fold

bank that offers a variety of chapter programs, releases, and . .,
information by having a “Fold of the month
S“Create dashboard, fold, and Stand Up Releases that Lmplicate monthly programming initiatives that chapter S'ganim
educate Chapter S'ganim
$Make myself a resource and dedicate 100% of my time to and program leaders can program around (example: MBA month)
. my counterparts and program leaders $Educate and work both individually and cohesively with my
LSelect an AZA and BBG program of the month with regional
S’'gan that other chapters can use as a guide/resource counterparts on chapter programming and events
LPass down information, initiatives, and resources from the ©Have a #TeamS'ganim Sleepover 1o train my counterparts and

International S'ganim to my counterparts

%Be in constant communication with chapter Advisors and bring them closer together!

SWork closely W(fhogye;kjjgr‘gzz:!z creafiitne $Review each and every program with my counterparts before the
resources foroverall regional programming program is run through a phone call (one week in advance) as well
LHave monthly calls with Chapter S'ganim (collectively and as offer constructive feedback
individually)

LCreate a CVR S'ganim Facebook Group PHave chapter s'ganim and program leaders gain feedback after

$Keep in constant communieation with my counterparts and

rograms through one on one conversations rather than using a
get to know each and every one of them individually prog 9 9
cookie cutter survey



