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X ‘tf? € | Neshef BBG is a sky full of the most beautlful stars in the universe, and all of you sparkle so i
. . % | magnificently. I can't describe how much each and every single one of you mean to me. I want to A -
\ 1S pI‘OUd]y caucused for the hlgh and " 4 give back to my very favorite BBGs in the best chapter in the international order. If elected as your |,
. ¥ 91st N'siah, I promise to add a little more shine to our gorgeous night sky. 4
honorable PO sition of " | Submitted with undying love for achieving our dreams, reaching for the stars, SJR #35, Neshef BBG #2083, | -
J . . ﬁ’ and each and every one of you, x
R - I remain, W WW ZWM, a damn proud candidate for Neshef BBG's 91st N'siah +
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- ‘| C Chapter S'ganit (Fall ‘22)
o Successfully coordinated four official events *
C miended Tewish SI ¢ for s o Incorporated international initiatives and facilitated third-degree programming
(?11 ?22§ew1s eepaway Lamp fot o Reintroduced chairs to Neshef BBG and presided over the CLN x
ears o=
1 L : ‘ N ‘ Y o Created numerous informative packets that educated on various topics such as being a
C Board Training Institute Attendee (Fall ‘21, Spring ‘22, Fall ‘23) o Camper of the week (15, ‘16, ‘18, ‘21, ) ) ; i ) i
C Regional Leadership Network 92) chair, healthy b?ard/chalr relatl?nshlps, and being on event committees 4 X
o Photography Chair - Mazkirim Network (21-'22) o Camper of the year (16) ° Organl’z.ed multlple e‘vent committees and taught new members how to write programs B
o Advisory Board Member - Presidents Network (‘21-'22) C Active Synagogue Member . C Chapter Shlicha (Spring 22) )
1 | o Zen Zone Coordinator - Sh'lichim Network (22.23) * o Member of Congregation Mkor o Elected and educated on a new Stand Up Cause (The Trevor Project/Global Fund for
o W
o Song/Prayer Leader - Sh’lichim Network (‘22-'23) < Shalom (10-'22) ome.n) .
C Spring Thing 22 ¢ o Member of Congregation Kol Ami o Coordinated Program of The Year, J]-Serve event with Marlcrest AZA #2149 *
P C e a Sarurday Morning Electi (‘22-Present) o Created an educational packet about each Jewish Holiday that occurred during the term X
1 ¢ C:ncl:\_r:;vl:;)zej aturday Morning tlective o Bat Mitzvah (February ‘20) o Hosted interactive Shabbat and Havdalah services with meaningful themes at events
. o Hebrew School (2013-Present) throughout the term
o Led Icebreaker and Havdalah/Song Session ’ +
Facilitated Zen 7 o Madricha/Hebrew School Classroom C Chapter Orechet (Fall ‘21)
° acilitated Zen Zone Asst. (‘22-Present) o Hstablished a chapter Tiktok account B
| C Shllicha of the Year 2022 o Confirmation (May ‘23) ® ' o Hosted Instagram livestreams weekly
C Program of the Year 2022 * C Active member of Cherry Hill East’s Jewish o Took pictures and created a PhotoCircle for each event
€ Near perfect regional attendance (have only missed one Student Union (‘21-Present) o Posted promo and fomo before and after every event
convention since Jommg due to contracting COVID-19) o JSU Officer (22-'23) o Organized a Board Takeover Hype Week on Instagram
> — r— o Made a Chapter Newsletter monthly

C International Leadership Network \ o / o Posted birthday shoutouts for every member
A WM QV %" o Clubs N l\‘\\\\i }‘/;////, .0 C S’ganit Chair (Spring ‘22)
. "\ 7/ ,,' -
s

RN
C Perlman Summer '23 (ILTC and Kallah) % LGBTO+ (22-23) o ;\\\j\\\ o Assisted my S'ganit in revamping Neshef’s Program Planning Form

| C International Convention ‘23 % < ) E)];];kge IS}:a(?ZlZ( %;3)23) - +. é_/-_ o Supported my S'ganit in programming all events
. uac - : - — . . . L
o Kabbalat Shabbat Committee - Facilitating a | Health (22-2 = C Gizborit Chair (Spring 21)
Spirituality/Meditation Servi = Mental Health (22-23) 7 7 \\\§\ ¢ o Designed two t-shirts
pirituality/Meditation Service - Study Buddies (22-23) : ///1/” \\\ - . . .

C Have been an IC delegate every year eligible o Commitiees WA A 14+ Chapter Event Committees
1 C Gold and Silver Star of Deborah +» = Press Corps - International TikTok Team (‘22— 23) C Nearly 100% of events attended

C Damn proud BBG (August 2020-Forever) = Rise UP Committee Member (‘22-'23) C Active member in perfect standing since Fall 2020
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C Set up Incoming/Outgoing meetings with me, the advisors,

the incoming board member and the previous holder of that
position so the incoming member can gain advice and
resources if they need help

C Provide each board member with a list of toolbox links and

other resources
C Assist my board members with their work when asked

C Be understanding when members of my board need more

time to complete their work and grant extensions when
necessary

C Celebrate every board members’ accomplishments and
shout out their wins in the board group chat

C Make myself a friendly face for any member of Neshef
BBG, be it a board member, chair, or general member
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*| and supporter first, N’siah second
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Cstiah svaicu
C Encourage open communication between all of
board, myself, and the advisors

M C Utilize feedback from the board to adjust schedules

for calls, meetings, etc.

C Teach board members the difference between
personal and working relationships and how to
balance them

C Have board bonding at least three times throughout

the term (sleepover, dinners, escape rooms, etc.)
C Forge friendships with each of my fellow board
members and remind them all that I am their friend
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C Increase Neshef BBG's regional presence by promoting
our fundraisers beyond the chapter

C Sell general BBYO/BBG apparel to the region
C Have at least one event with another SJR chapter

+] (another BBG chapter or our brother chapter, Chapel AZA)

C Encourage BBGs to build a close relationship with their
regional big/little

C Promote RLN and regional committees to Neshef
members
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C Utilize third-degree programming
C Have ~3 'focus folds' for each event
C Facilitate at least one event with all seven folds

C Start the CLN early into the term to make sure new members of
Neshef BBG learn about BBYO and leadership
C Have multiple committees open to general members and chairs

C Have a chair + board sleepover/hangout for bonding
C Enforce deadlines for committees to make sure event

@] programming is completed in a timely and organized manner

C Utilize the international program bank if/when needed
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C Continue recruitment into the Spring Term
C Strengthen previously established chapter
families (bigs/littles)
C Initiate text conversations in the chapter

groupchat at least once every week in order to
foster a bonded chapter environment

|C Strategically pair BBGs up with those they are

not as close with in order to defend against
cliqueness

C Place a strong focus on retention and make sure
all members feel appreciated and loved no matter

iwhat grade or level of involvement they are
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C Give 150% of my effort to this position and Neshef BBG in general

C Keep in constant communication with my regional counterpart,

advisors, and my amazing board

C Always lend a helping hand whenever I can

C Keep track of everything going on in Neshef

C Remind board members of deadlines and enforce them as well as

possible

C Stay on top of my own projects

C Uphold respect in every action I take

C Positively represent Neshef BBG inside and outside of the chapter

C Remain the damn proudest BBG I possibly can
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C Oversee and maintain Neshef BBG’s 91st board
C Emphasize to board members that they are leaders and

o

encourage them to set a good example for the chapter
C Ensure that the CLN is utilized in order to extend leadership
opportunities to more members of Neshef BBG

'I strengthen their leadership

C Diversify committees and allow general members and BBGs to
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C Make sure promo plans (including phonesquads) begin at
least two weeks prior to an event

C Casually promote in the chapter group chat (ex. 'Aw man, I
don't have plans on Saturday' 'You don't? Lucky for you, we
have an event...")

4 C Bring back Skittle Lives on Instagram

C Send out cybersquads at least once every two weeks
C Utilize unique and fun promo and fomo (i.e. event vlogs)
C Make TikToks for @bbyoinsider at events/meetings
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C Encourage chapter members to bring an extra dollar or so for
tzedakah at events

C Promote community service events happening nearby and
encourage Neshef members to attend

C Organize a community service project for J-Serve (in April)

C Have at least two Havdalah Services and one Shabbat Service
throughout the term

C Wish the chapter Shabbat Shalom/Shavua Tov weekly
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2 C Donate a portion of fundraised profits to I$F

Gigforif
C Have at least one restaurant fundraiser that the region can attend
C Start a Redbubble account to make stickers that people across the
international order can buy
C Start a Bonfire account to make apparel sales easier

C Contact the regional Gizborim about holding shuk at a
convention/selling apparel at a convention
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