Chapter
% Aleph in good standing since Fall Term 2012
% Moreh Chair: Spring Term 2013
% Aided in recruiting 12 Alephs
Designed Lantos House Map for carpools
% Established Chapter Directory
% Gizbor Chair: Fall Term 2013
% Assisted in the creation of the first Lantos Spirit Pack
¥ Raised over $500 for StandUp!
% Mazkir: Spring Term 2014
% Innovated, improved and modernized comms
# Mekasher: Fall Term 2014
¥ Recruited 8 new members
% Planned and held 3 rush programs
% S’gan: Spring Term 2015
% 3 Five-Fold Programs, 3 Four-Fold Programs, the rest all Three-Fold
% Co-created Spirit Gavel winning RC Themes
% Reinvented LLN (chapter chair network)
% Lantos Chapter Convention: 2013, 2014* and 2015*#
% Lantos Leadership Training Conference: 2014* and 2015
* Chapter Meetings Regularly
' 20+ Programs Planned/Led Key
* Steered
~ Coordinated
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My Brother Alephs of Lantos AZA #2539,

Amit Yonatan Koppel
Caucused for the Highly Esteemed Position of Aleph Godol

Council/Region
% Kickoff Dance: Spring 2013, Fall 2013, Fall 2014, Spring 2015
% Council Convention: 2013, 2014, 2015
¥ Regional Convention: 2014, 2015
% New Member Weekend: 2013
% J-Serve: 2013, 2014
% Youth Leadership Institution: 2013-2014
% DC Council Sweetheart/Heartthrob Dance: 2013, 2014
% Hunger Games Pre-Screening: 2013, 2014
¥ BBYO Live: 2014
% KEY Volunteer: 2014%*, 2015*
%' Aide for BBYO Connect: 2014*
% AZAA Football & Basketball: 2014 Football Season All-Star
% Council Meetings Regularly
% Won Outstanding Program Award for Globalization Program as Mazkir

% Won 2 Outstanding Program Awards and the Chapter Programming Honor Roll
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International

% Accommodated connection with Maccabi T’zair Uruguay as Mazkir
% CLTC 2 2014 Participant
% Moreh: CLTC 2 2014

% Directed first ever recruitment program at any CLTC

% Co-led successful Knesset program
¥ International Convention: 2015
% Tree of Life Award Honoree

I want to be your 14" Aleph Godol. I have so many great ideas for this chapter. Some say we are in a bit of a funk right now. I say,
“That’s okay” because we can get out of this. We can rise up and excel. The missing ingredient to a perfect chapter the past couple

term will be one to remember.

Aleph, I forever remain
Amit Yonatan Koppel

of terms was board cohesiveness. I promise to bring this back as we have not had it for at least a year. With my board working
together as one unit [ know we can achieve anything. From awesome successful fundraiser to programs to remember, this upcoming |

Fraternally submitted with undying love for Lantos AZA #2539, DC Council #54 and the International Order of the Aleph Zadik
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Goals and Ideas for Each Board Position

Mazkir
Continuously update house map and directory
* Improve consistency
% Send comms every Monday afternoon
@ Send reminder sent every Thursday night
% Reach out more to Uruguayan brother chapter Maccabi T’zair
Organize carpools using form
¢ Maintain attendance rate of at least...
¥ 50% or 25 at programs
40% or 20 at conventions
% 30% or 15 at meetings

Godol

3 board sleepovers
* Monthly pre-meeting board meetings
¢ Have board work as one unit
% If one member does not have much, he will help another member
# Utilize council counterpart for advice
% Delegate work instead of taking over everything
% Intervene when necessary however
Plan out entire term during execs
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S’gan
% Plan programs at least two weeks in advance with hosts
% Choose chair positions carefully

%' Chairs are utilized to ease board work and provide leadership experience
Submit Five Week Plans every week on time
* Plan each program with at least 3 people
Keep the position fun and dynamic with challenges
Fill out Program Evaluation Form weekly
% During the term include at least...
% 2 Five-Fold programs
% 4 Four-Fold programs
' The rest all Three-Fold programs
% 4 Multi-Chapter programs
% 2 Overnight programs

Shaliach
% Write weekly Divrei Torah for both programs and reminder e-mails g
% Conduct a meaningful Havdallah at every single program
Plan at least 2 community service outreaches
Raise at least $500 with Gizbor for StandUp! and SpeakUp!
" Plan a parent-teen Shul of the Month

Gizbor
@ Raise at least $1,000 for the chapter bank account to repay all debts
& Offer scholarships for conventions via application
Create Lantos Spirit Pack with shirt, sweatpants and socks
% Arrange 3 restaurant nights, 2 bake sales and 3 creative fundraisers

Sopher
% Write a monthly newspaper with articles submitted by members
Upload at least 10 pictures and a video to our Facebook for every program
¢ Increase followers on Twitter and likes on Facebook by 25%
% 160 followers, 250 likes
% Post reminders before each program
Create and distributes flyers for fundraisers
Reuse Instagram to post pictures on multiple platforms
Update website
¢ Create Wall of Fame for lifetime members

Shotare Godol =%
" Keep order at programs and meetings

Make sure we get through programs in a timely fashion o |=
¢ Start respect initiative that was introduced this term
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Moreh

¥ Recruit 15 total members
% At least 8 eighth graders
¢ Retain all members

Send 5 kids to NMW

" Create and utilize calling script To Join Lantos!

* Conduct at least one AIT kidnap

Hold education sessions before programs for AITs once a month

* Execute 2 RUSH programs during the term, one in beginning and one at end
Get 5 kids signed up for summer programs by end of term

¢ Make sure AITs have rides to everything




