


A REGIONAL EXEC. TIME.

o 40 CVENTS
Positions HelO oo

Kickoff Dance ‘92, ‘93
Falt Conclave ‘93
Aleph Godol of Posen AZA ‘93-"94 Counterpart Seminars ~ “92, 93
Milan (Fall) . *92, ‘93
Aleph Moreh of Poscn AZA ‘92-'93 Milan (Spring) ‘04 x2
Milan Chairman (with Ahava Posen CE.O. ‘93 _
and L*Chaim) o4 Regional Convnetion 92, 93

Milan Chairman (with Savage) ‘93

Advisor Recognition *92, *93

ETC : ‘92 93
Regional Convention . . <
Chairman for Posen AZA 93 Council Installations 93
viP ‘93
Milan Chairman {with Savage)  “92 AZA Basketball ‘93
Jewish Heritage Night ~ “93, ‘94
Fall Conclave Dorm Leader ‘93 .2 ]’ '/MDS LC <04
ETC Dorm Leader ‘93
ET ; Tree of Life ‘93 X
Cg&‘iﬁgﬁ’;};}‘m 04 “Destiny is not a matter
Most Improved Chapter at RC 93 of chance, it’s a matter
Regional Convention Quiz Bowl ) of choice; itis not a
Committee Head ‘93 $256 Club Member 93 thing to be waited for,
. it's a thing to be
Fall Conclave Saturday Torah Most Improved Chapter Applied ac h?ev::ad?'
Live Commitice Head ‘93 . )
Most Distinguished Godol Applied
ETC Havdallah Service .
Committee Member 93 Shield of David Applied

Henry Monsky Apptied




Ari Kohen gfor Aleph Godol of
Michigan Region

- To create and implement an all new and much improved Big
Brother program, responsible for seeing that every chapter ﬁets the
attention and guidance from Council that they deserve. Each Council
Exec. will recieve two little brother chapters and he is responsible for
attending a minimum of one meeting per month. If one meeting 1s
not held In a particular month, the big brother must find out why.
Contact between chapter presidents and the big brother must occur
in order for the Bprogram to be successful. onthl% reports at the
Council Exec. Board meeting will be mandatory. 'The Counct Exec.
needs to help his Tittle brother chapters reach a of the goals that
they have set for themselves. If this program 15 a success,
membership, programming in all folds and active Regional

participation are all easily attainable chapter goals. This goal will

only be accomplished if all parties involved remain willing to
participate all year.

- To replenish both the Scholarship fund and the Senior Citizen Plan
fund, in order to continue to make events less expensive for semors
and scholarship winners. As the Region brings in more money from
new fundraisers, some of the funds that are not used to subsidize
conclaves and conventions can be put into both funds.

- To look to local businesses in the Jewish Community for monetary
donations in exchange for advertisements in our newspaper an
earbook. Public relations are going to become & kea/ part of our
rder. If other organizations and businesses are made aware of our
active participation in the Jewish Community during the year, then
they will want to attach their name to publications that we create.

- To see that more attention is given to the out-state chapters to
ensure that they continue to ig,row and function with other chapters.
This job, traditionally that of the Aleph S’gan Shlishee, must be
taken more seriously. The Windsor and Ann Arbor chapters must
feel as comfortable In our Region as the West Bloomfield chapters.
Participation in all Regional events must be encouraged and
alternatives (cheaper, easier) methods of transportation must be
looked into. Also, it 1s important that we function Canada and
Arbor more often.

- To help any struggling chapters regain strengtel{xi, through active
participation, so that new chapters can be started. Problems must be
identified quickly. If membership is low, we must push and assist
with recruitment. If money is short, we must push and assist with

fundraising. If the elected officials are ineffective, then others should

be encouraged to take leadership roles. Each problem E_las a solution

and since each chapter will be getting attention from their big

?ﬁother, they will have the knowledge of 2 Council officer to guide
em,

- To ensure that all current chapters are stable and capable of
remaining that way before adding any more new chaq{:rs. A
recruitment incentive must be implemented to keep chapters

recruiting.




i m Ari Kohen for Aleph Godol of
. Michigan Region

- - To launch membership statistics through the roof, by way of
e phone-a-thons, membership prizes and awards, and
S encouragement of chapter Aleph Mornim.

- To work with the Re%ior_lal_ Aleph Gizbor to find fundraising
B alternatives to the much-disliked Candy Sale in order to decrease
=T g costs of conclaves, conventions and leagues.

- To creat a con_nplete and helpful “events” calendar, one that
also includes Milan dates, in the BBYO office to prevent
Regional over-programming and thereby encouraging attendance
at events.

- To re-implement Judaism into BBYO, the world’s largest
"B & | Jewish youth organization. Respect for the religiousness of our
S o Order thust be stressed to all members. If you are not a firm
- W% |believer in G-d, no one will force you into prayer, but you must
show respect for others during a service by keeping quiet and not
S complaining. In order for Judaism to survive in this world, we
WA & | must leam our heritage so that we can teach it to others.

- To see that counterpart seminars are more effective in helping
chapter officers detect and solve problems that chapters are
having by stressing the importance of these mqetmhgs to Councii
Execs and chapter officers. Without a firm belief that counterpart
seminars will work by all involved parties, they won’t.

- To emphasize the importance of the Aleph Kohane Godol’s
position on the exec. board through encouragement toward
active participation in all events.

- To always be around and willing to listen to the problems or
concerns of any and all chapter members.

- To enthusiastically participate as a counterpart to both chapter
Godolim and the Regional N’siah.

- To devote as much time to supporting and guiding my little
brother chapters as to my own chapter.

- To proudly and accurately represent Michigan Region on the
International level.

- To lead Michigan Region to its best year in history!




