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DearDiary. o

Hm I am, at Intemational Conve,ntion I‘m nem::us. 1 would Iov_c

potmtfai In tl-us room, and | need to meke sure that ntia)
becomes & reality. In the first row there's e BBG with brown hair
who hardly ever talks, and In the back row is a tan BBG who
likes to sing and dance; but if they came together, they might
Just be a perfect match to plan a conference cell or draft o
release or even plan a program. There ere so0 many eyes lookirg
at me, end 1 can see them—blue, green, brown, gray. When will
these eyes meet, when will our Order become one, the united
body of the Bnal Brith Girls? Todeyl Today is the day I've been
writing, the one I've been journaling about. Because if elected as
Niieh, | want to leave. this Order in the most incredible state -
possibly can. Through community service and globelization end
devotion from each end every mambzr. I see my diary entries in

revolution.

Respectively submitted with ndying love for the d[ary entries
of yesterday, today, & tomorrow end the Int.emutionnl Order of
the Brei Brith Girls,

Iremain @30%\)

'Mor your 674 Int.emat[onal Nslah
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Counterparls
The astonishing girls that are in my diary every day

Deveiop the N'siah Network furlher to have conslant
communication between regions that arc similar and
different fo get more ideas and o help regions grow
Send out at least one email a monlh updating N'siot
on what is going on in our Order

Create a N'siah release every other month that will
compile resources from BBGs across the Order,
Ihese resources will be emailed out and also
availahie on dashboard

Create a Council or Region plan of action to
specific grow and develop

Weekly updales to N'siah Dashboard page 1o keep
all council, regional. and chapter N'siot in the loop
with what is going on

Have shot outs in emails and conference calls to the
N'siol who has done a spectacular job in helping to
move their region forward

Hold monthly Exec Conference calls

Have an online forum for N'sict 1o turn to for new
ideas and help

help
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- Glohalizalior—Giebal-Ambassaders - --— -

The teens who work fo keep the
{nternational dream alive

Have regional Global Ambassador liaisons who

connect other countries with Norht American reqgions

and keep them informed

Cevelop stronger relationships with other counlries

Work on inlernational projects which BBYO from

across the world and Tzameret will all work on

together

Have more teens from other countries attend North

American programs such as IC, CLTC, ILTC, and

Kallah

Give Clobal Ambassadors more specific goals and

lasks

Have Global Ambassadors communicale more often

with cach other and work together on projects their

couniries can work together on

Fundraise more money to help International leens

make: lheir way lo North American programs

Monthly comimunication with International N'siot
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§7" Intcrnational Board

Fhose whose diaries are filed

with the dreams of tomorrow
Hoid weekly calls with each board member o see
how she is progressing
Hold bimenthly board conference calls to create unity
and keep cveryone on the same page
Send updates to the board on how regions are doing
based on travel evaluations
Work cohesively and make sure thai at all times we
are all on the same page
Keep dose and constanl communication with the
Grand Aleph Godol to make sure we both have a
clear picture of what is going on in the International
Order
Make sure the BBG and AZA boards work cohesively
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Inlernational Chairs
Thosc who write about the success of thewr hard work

Creale chairs that are meaningful and needed such
as pessibly an crganization oulreach chair who will
heln gel BBYO involved with other organizations and
an advice chair for struggling chapters io reach out io
Correlate chairs with specific board positions and
ensure that there is constant communication
Make sure that chairs do nol feel neglected and
understand the importance and impact of their
posticon

* Creste specific goals with each individual chairs and
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Travels

The memories and pictures that will never be forgollen

» Create a defined iravel schedule carly on
Communicaie with councils and regions that
visitations occur at times that benelits them
Speak wilh Stalf people to hear whal they succeed
and sirugple with
Speak with Regional and Council boards 1o find out
how the International Beard, mysell, or any other
internalional figures can help them progress
Constanlly be prepared 1o meet with local agencies.

—parents -alumnb-and discessBRY0..
Help run mearmngful programs and help give teens
an inlerrational view of BBYO
Promote Summcr Programs everywhere
Write follow up reports 1o send to internaticnal board
and stalf
Constantly keep up with Dashboard lelling people
know where my travels are
Consistently update a blog lor all BBYQ members to
see on the lravels made by myself and the Grand
Aleph Godul
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Growing our idovement
The growth that begins with the drcams
v first write but on paper

Work with the S'ganit to increase programming
slandards which directly correlates with our
membership, the belter the programs lhe more girls
will want to come back
Work with the Aym Ha-Chaverot to creale a
membership campaign thal will get teens actively
excited Io recruit new members
Grow the reputation of BEYO by working with
regions anc councils to create relationships with local
organizations
Work very closely with |nucasmgly smallcr regions in
order to help them lurn arpund and grow
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AIPAC

» Utilice the AIPAC- BBYO retallonsh\p Lo help
promote initiatives like Speak Up

+ Have councils and regions ulitize his refationship for
information and resources for chapter and regional
programming

* Increase the relationship through relcascs,
conference calts, and AIPAC information meetings
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The growth thaf is becoming a realily,
the organization thal hefps us help others

Help councils and regions ulilize Panim as a
resource in helping them with service, advocacy. and
philanthropy
Promote Panim programs besides just the Sumrier
of Impacl programs
Further develop and strenglhen the Parim- BBYC
relationship
Work with Panim to create releases and conference
calls to give more BBYO leens resources to help
lheir communities
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ohneclicn
The fuitre members and lcadcors
who will conlinue growing otir movment

Work with the Aym Ha-Chaverct to establish more
Teen Connectien programs across lhe Order
Work with the Aym Ha-Chaverot to develop a more
clear picture on how to organize Teen Connection
Redevelop wha's role Teen Connection is to plan
and organize lor regions ard councils
Startgirternpowgrmentprograms like *Rosh-Hodeshy -
it's a girl’s thing™ for imiddle schoal girls, this type of
programs helps develon self esteem and leadership
Work with Teen Connection chairs 1o creale monthly
releases on events for middle school teens
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internalional Slaff
Thc ones who enable us to make our diary
enfies and dicams come e

Creale a cohesive work place for the Internalional
Board and stalf
Scnd stafl members reports on region and council
visits and all curreni projocts
Serve on the Board of Dircctors in a manner that
represents the International Order and whal is best
for BBYO as a whole
Work as a liaison belween staff, International board
members, Execs. and general members
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Serving As N'siah
The diary enlries to come wilh the success of our Order

+ Constantly working to improve the stale of our Order
1o make sure we conlinue progressing in a positive
direction
Work to create the strongest Augusl and February
Execs possible, that will help develop a strong Execs
bond that will in turn make this year the most
impressive yet
Give my heart and soul into making the B'nai B'rith
Girls the best we can be
Represent our Order with pride, respect, and honer
Nol only serve as a positive role model 1o younger
members but to also serve as a resource o any
member
To listen to every BBG in this Order and represent
BBGs in a posilive light
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