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THE STEPS TO REVITALIZING INTERNATIONAL PROGRAMMING

REVITALIZE COUNTERPART
COMMUNICATION

No amount of releases that | may make can replace
working directly with an Aleph to help improve their

programming.

PLAN OF ACTION

Work directly with every one of my counterparts
[Regional and Chapter) to improve programs, plan
programs and offer advice

Create an ‘Innovative Programming Council” made up of
the Order’s most crective programmers. This council will
be tasked with holding weekly ‘Improvement Sessions’
where any Aleph can submit o program to be improved

REVITALIZE INTERNATIONAL
CONVENTION

International Convention should be an opportunity to
provide the leaders of our Order with the skills they need
to succeed

PLAN OF ACTION

Hold counterpart workshops and general skills training to
fix problems the International Order may have

Ensure that programs ot IC set the standard of
programming for the entire Order

Redefine the role of both IC Steering and IC
Administrative Assistant to improve IC as a whole

REVITALIZE PROGRAM BANK

The program bank hes yet to reach its full potential as o
tool to help §'gonim develop amazing programs

PLAN OF ACTION

Develop a large committee dedicated to ensuring all
programs on the program bank are up to standard

Simplify the process of putting programs in the Program
Bank

Eliminate any lag that might currently exist when
submitting a program

Encourage Regional Program Bank competitions to foster
continued Bank growth ond quality

FURTHER REVITALIZATION EFFORTS

MY BROTHER ALEPHS:

*  AZAA / AZA SHABBAT - Work to help Regional and Council
S'ganim plan Inter-Regional Weekends thot combine AZA

Shabbeot and held AZAA tournaments,

For too long, the true power of Grand Aleph S'gan has not been realized. For too long,
candidates have come into IC issuing broad platitudes and vague ideas on how they will

+  ACCESSABILITY - Being available to any and every Aleph who
wishes to plan @ program is key to fully revitalizing our
progromming. By the end of each term, | will call every
single Aleph who holds the position of $'gan

* S FOLDS- 5 Fold programming in which the folds work
togather cohesively hos largely become extinct. | hope to re-
work these folds in ways that are more exciting to all Alephs
in order to continue this tradition.

*  PROGRAMMING PACKETS - Once o month, | will distribute o
‘Progromming Packet’ filled with program ideas and
concepts, as well os noleworthy programs from around the
order

*  OVERSEAS PROGRAMMING - | will work to incorporate
Overseas S'ganim into North American programming as well
os being hands on with dealing with whatever their individual
naads mav ba

revitalize International Programming. |, on the other hand, come to you with this one
promise. | can assure you that | will do everything in my power to ensure that not only are
the goals on this platform accomplished, but that | have in some way helped every single
S'gan from every single region revitalize their programming

Fraternally submitted with undying love for Melech AZA #2461, the Five Folds and
revitalizing International, Regional, Council and Chapter Programming, | remain
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Aleﬁz Daniel Lawrence Cooper




