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Fraternity

* We must foster fraternity throughout our
Order because we are more than different
regions; we are one Order.

* Let us celebrate the accomplishments of
each of our chapters and regions to
acknowledge excellence around the Order.

* Fraternity is what separates AZA from any
other Jewish Youth Movement in the world
and we must continue to embrace what
makes us unique.

* With many chapters and regions in our
Order operating differently, it is easy to feel
disconnected from your fellow brother
Alephs, but fraternity is what holds us all
together to form an Order wide connection.

* Encourage inter-regional programming to
show Alephs how Jewish life is different in
different cities, states, and countries.

Pre-Visit

Before my visit I will work
with the Regional or Council
Godol to discuss the strengths
and weaknesses of their
region. This will be a great
opportunity to decipher what
I can do on my visit to have
the biggest impact. I will also
take pre-visit time to figure
out what each region can do
better on as a whole and what
they can do to improve.

Renew Focus On Our Teen
Priorities

Grow AZA:
Recruitment is all about making personal bonds, and
it is important for chapters create these bonds in
their communities.

Program Excellence:
Program excellence helps keeps teens interested and
involved which leads to a stronger Order.

BBYO Stand Up:
BBYO Stand Up helps members make an impact in
the short run and allows them to become agents of
change in the long run.

Globalization:
Acting globally to help other Jewish communities will
help improve your own community in the end.

Stand Up: Our Commitment to Israel:
The more Jewish teens that experience the splendor
of our homeland through visiting and programming,
the more supporters we gain to protect it.

Visit

During a visit I want to meet
as many Alephs as possible. It
is very important for me to
make a connection with every
Aleph I meet to foster
fraternity across the Grand
Order. Using my knowledge
that I gained from building
my own chapter, I will be able
to help chapters learn how to
grow by trying new things and
focusing on their weaknesses.

Build Our Chapters

* This year I will work with the International
and Regional/Council boards to create a
database that stores information about every
chapter in the order to track the progress of
their strengths and weaknesses.

* This year we must create a group effort
towards progressing our movement through
our chapters, and utilizing international
initiatives to help guide them.

* Whether it was being taken in by an older
member, or just having a really fun time
with your friends at a chapter program,
some of our most amazing memories and
experiences originated in our chapters.

* Chapters are the base and framework of our
Order, without strong chapters we wouldn’t
have strong regions or the strong Order we
have today.

Post-Visit

My visits will not end when
my plane takes off. Instead,
I'll follow up with Alephs and
chapters that I advised or
helped plan something with
(programs, PNM calls, etc). I
will always be an available
resource for the regional or
council board and the
chapters. I am always glad to
give my number out, so I can
continue to be a friend and a
mentor to my brother alephs.

Secure a Promising
Future for the Jewish
People

* Our goal this year should be to empower
more Jewish teens to want to live Jewish
lives.

* About 80% of Jewish teens drop out of
Jewish life after Bar/Bat Mitzvah.

e Itis our duty to stop the drop out rate from
happening in order to strengthen the future
of the Jewish people.

* Every Aleph that joins our movement is
another chance to create another advocate
for Jewish life.

* Not a lot of people have the courage to stand
up for us Jews, so it is up to us to make our
voices heard.




