Ty Sistor B'nai B'nith Gudde,

Every Jewish gl deserves the opportunity to become a Bnal Brith Girl. Every Bnai Brrith
Girl deserves the chance to make her own bucket list, to have a BBG career filed with exciting and
rreaningful experiences. The goal on the top of my bucket list is to not let any girl miss out on
tre endiess opportunities BBG has to offer. We need to hand each girl across the gloke o penc
ard inspire her to make her awn bucket list so that she con begin her jourrey throughout 886.
Then, together we con transform any goals written on paper into beaUtiful realities.

So my sista Bral Brith Girl, what do you want to do in BBG?
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Work closely with Intl staff ond the Grond beord
Work o8 a fearn player with the rest of the board
-Be occeesidle ot all tirmes
-Answer ol forms of carmmurication within 3 hours
Put my heart and soul info Aym HaChaverct te
grow our internotionol order

Regipnal ond %ouncﬂ
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congtont eommunicotion with oll /e meret will allw
me 0 GSSist them in u.f.hi&ving_ Their gals ond

dreoms (aka cross of their' bucket bstsi)

{Give. each counterpart the help that ehe reeds in
the woy that she reeds it

Strengthen the order's membership by creating on
individualized recruitrment plan for each R/C MIT
Morn

-Aralyze the geogrophicol orea of each R/C fo set
rrermbershiz gools and a plon fo achieve themn
Organize a schedule for monthly colls To ok about
problerms, achieverrents ond future plans

Lreate on nternotional web sive where R/C MIT
Morns can discuse similar questions and share ideas
Work with each counterpart fo incorporate new
and exciting sisterhood progrannming into her R/C
AHiize different forms of technology for
counterpart communication, such os video chat
Send out bi-monthly surveus for counterparts to
eveluate ferm progress

-Send out weekly fun and informative e-malls with
information and updafes

-Send out relesses on topies that R/C Merot wont o
know about

Morithly conference call with all Morot on various
topics suggested by my counterports

Update. mmy doghboord page weekly so that each MIT
Morr can find everything she reeds in one place.
Unite the Morot to share successes and offer
personal advice to one ohother

Help each R/C MIT Mo cross off gools fram her
buchet listt

Chaeter CountercortaMembsers

Send out monthly e-rails that are torgeted for
chapter Morat that include recruifrment fips, releases
on MIT closses, fun woys To educate chopters, efc
Begin conference colls with on R/C MIT Mom and her
chapter counterparts to ok about problerme and
woys to irmprove them

Stort a *rrore members the merrier? oward for o
chapter MIT Marn who hos shown dedication to
recruitrment, retention and re-education

-Send each chopler MIT Mom resources on how to
promote CLTC within her chapter”

Be a sistert Be avalable o ory BBG af all fimes

gools ond deos
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Memibershie Intiofives
every Jewish girl across the diobe shald howe on
opporfunity o become o b'nai brith girl ond be given
the oppectunities that ol -of us have.

-Create an Infernational mernkership compoign that
allows each R/C to set godls for recruifrment and focus
on retention ond re-education

-Help each R/C MIT Mom focus heaviy on 157 refenition in
the beginning of the scheol yeor

MWork with B/C MIT Morms to eXpand gacgraphica"g,
every Jewish girl should have BB where she lives!

“Work with each R/C MIT Mem fo set numericdl
rmermbership goals for each city, town, eres in on R/C

Edueation
educotion opplies +o o members ot ol fimes. it is whot
makes on individucl bbg. o chepter, ond a /e grow
and thrive. by restructuring, the education curriculum
bhgs wil be oble to deepea Their undﬂrs‘l‘o&djn& of bbyo
‘Throughout all four of their yeors in our movément.

-Create on effective system to evaluate Interncfionol
eduzation and Inmprave.

Wheite scripts for viral education videos that are
shown at MIT classes/ to ary BBE- Incerporate
messages from the Intl and R/C level so o BBG feels
rmore apart of our order

“Work with regioncl counterparts fo infuse education
into existing programiming.

-Male. education rnore “hands on®- develop a systern
that teaches MITs how to proactively use the new
inforrmation they learned.

-Creafe @ new mermber time fine with rescurces that
each B/C uses. - Teen Connection - MIT class/MIT
RIT-singtilations, efe

-Re-varrp, update and expand education curriculum fo
reach Tt comimunities.

Create an ‘Expanding Education” website that allows
BBGs to post any exciting education programs, BBG
facts, B3G fraditions, ete. that BB's in Internationd
Cornrmunities/North America con use.

Confinue general member education by educating
mermbers on overseas cormmunities, new 8B40
inifiatives and cannpaigns, ete.

-Create releases to extensively educate the ordenrt
Topies can include- re-regstration, creating efficient
prospect lists, parent eormmunication, ete.

CLTC 2012
utilizing. clfe +o educote and inspire young, leoders
fhrouﬁﬁ bbyo education wil leowe oftendeés with o
newfdind sense of kadership ond und.r;r.S‘i'OndJr\a, of
whot our nrggniz.oj‘inn stonds for.

-Incorporate boord traiving as well os education on
infernational intiatives into the CLTC eurriculum

-Use posT pariciponitsl Send out evaluations to past
attendees asking thern what they liked about CLTC so
that CLTC will ke o program that leaves particpants
with strong leadership shills, friendship and motivation
“Werk with the CLTC coordinators during the plorning
process o goin epordinator input:

Create an official how-to guide on how to promete
CLTC with resources, relecses and videos

Encourage R/C Morot 1o begin CLTC promotion from
the beginning of the year via videos, relecses,
cormpetitions within the regon, ete.

-Create an offical "CLTC parent guide” that exploins why
their child should attend CLTC- including an offieial CLTC
parent letter

‘trmploy the help of past C(LTC participants o actively
prormote CLTC throughout the order

-Create a strong CLTC foliow-up prograrn: encouroging
IC atferdance as wel as other summer progrorms

- Choose CLTC coordinators as early os possidle so that
the plarning process con begin early

Ensure thot the coordinator app process is fair
Fundraise. for mare scholarship so that feens in Intl
cammunities can aftend CLTC

Teen Conneclion
by uﬂ'i!i:.in% feen connection to it's fllest potential,
bbg %romh wil fourish ocross +he order.

- Help regonal MIT Morms continue fo grow TC

Make sure that each R/C has chapter members
involved in TC events

Create o step by step guide on how o plan a
successful TC event

-Develop and implerment a pracess on how to tronsition
TC rnembers To BBG

Work with regional Morot fo structure TC in a woy
that fits her regior's geogrophical orens

Lreate a TC sharing network so that R/Ce with a
suecessful TC can help set the stondard for TC o the
infernational order
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it is impossible o know where you're going, until you hove
figwred ort where you hose come from! i’ bbg, only when
o memper 15 owore of the rich history ond +roditions
of our movement con she truly hope o make o
difference ond institute thange in *he organizadion we
hove come +o kndw and. love

- Create a BBG HeRstory simulienecus program that
each B/C MIT Mom can run that includes the history of
our order and what makes Us special as Bnoi Brith Girls.
Lreate an officdal history curriculum to be accessile To
all MIT Morns for MIT classes ond programs

Lreate videos with BBG alurmni feling their 836 stories
and motivationol words for each 8nai Brith Girl across
the order

Lollect historical fles from each region ond complle an
international B8¢ history archive with up to date Hetary
as well

-Spread tradifionst Include a trodiion that eoch R/C has
that no ore else does in rmy counterpart erals, we're
dll different and it's great

¥
Chairwomen
the work of tolented ond inspiring, b'nai b rith girls
aLross the order is whot mokes bbg speciol. assessin
fhe needs of our movement ond ereating, chair positions
o.r_wrdjnﬁly will further the success of owr order.

-Treat charwernen as counferparts: menthly e+nals,
conference colls, ete.

Make sure thot the chairwornen work as o feam in
order to achieve their godls and do work efficiently
Provide active wos for each chairwomen to be involved
in B/Cs ie) e-malls To MIT Mormns, releoses, videos, efe.
Start a chairwomen website where any R/C MIT Morm
or BB6 con go To get tips and resources from the chairs

Peysorod Inihatives
-Put forth my entire being and all of my effort info

growing BBG through unifiying inttiatives and working with
regions and councils

Be accesshle To any BBG in need of ossistance

-Serve as a role mode! and a sister 1o all members
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