EXPERIENCE

JACK ENTRATTER AZA

#1882

6TH TERM SHALIACH
7TH TERM GODOL
8TH TERM MOREMW
9TH TERM S'GAN

3.3 GPA

PAST ACCOMPLISHMENTS

¢«AWARDED MOST
VALUABLE A.I.T.
DURING FIRST TERM
INVOLVED

«AWARDED FIRST TEAM
SHALIACH AT
CONVENTION 09

CtAWARDED WISEMAN
AWARD AS CHAPTER
GopoL

¢tAWARDED “"HEARTY OF
AZA" AWARD (BEST
BROTHER IN REGION)

eHELPED TO MAKE
ENTRATTER A
FUNCTIONING, WELL
ROUNDED AND LARGE
CHAPTER

¢INSTALLED THE “S5
PILLARS"” INTO
ENTRATTER
CONSTITUTION

Brothers

Just ke every other regon in the ceder,
ours needs a bit of improvement. Our brotherbood
and 1y are extreemmly strong, Dot our ideas and
abdity 10 imgdement could Aways be Better. | have
abwvays sought 1o make broteermood my main focus
for my own chapter and now it is teme 10 make it
the locus of our region

I am ready 1o take on the 1ask of being
your Reglonal Aleph Moreh. | have toms of
Innovatree ways for chapters 1o recrat and Lachics
that will expand chagters and Qrow true
Leother hood Between all members. As a regional
board member, | wil sit down and Incorporace 2
of my ideas and the chapier monm ideas into one
vison to make sure every chapter flosrishes
beyund expeciations

This alf sounds fine and dandy, but cne
thang is needed for us 1o be able to do o, &
streng brotherbood thal has fTuth in thes board.
Regonal Board members need 1o be role modeds.
but roke models who anyone can easily agproach

Neat year | don't want the chapter monm
o just sit down and funnel history and tragivons
Into ALT.'s. Morim shoudd start by thinking what
they would want from an older leader Lo look up 0
and work from these.

It all stants wath wating the rght candidate
in for office. The officer that the region kecws will
do everything and do it well. The officer that bas
proved himself time and tme agan. The officer
that has an undying passion and lowe for the
sradsions and history of this chagter

am 3 proud candigate here to say, | am
breaking the recent trend of past manim, | am not
bure because | hive 1O or because | needed 1O slep
v | am here Decause | have & vision for this
region and | know where | mant it 10 be this nexy
year

Destiny has brought us wogether and faith
n AZA Pas made us strong. We must pewer forget
who we realy are. Not BEYOD, b the Aleph Zadik
Aleph

Fratemally Submetted

Sebastian Sinclair Freedman

ALEPH

SEBASTIAN
SINCLAIR
FREEDMAN

RUNNING FOR
64TH TERM
REGIONAL ALEPH MOREH

)




PLANS OF ACTION

As RAM | WII.IL'

« Make bi-manthly phone calls |

o Talk to morim about current pﬂects
and future plans for their chapter

* Monthly releases "

o Casting a wide net for tomlmvitluon
(email, phone, text, taobooh. m;)

p—d)

BETTER EDUCATION
PROGRAMMING

Mountain region has somaof the,

best leadership and programming of any "\ '

region in the order, but to me it seems.
both of these qualities are lacking in the

Morim department, We need better N

strategles of teaching and better gquality
Alephs to join our region.

A few classes with your moreh and
knowing the cardinal principles does not
make you an Aleph, We need to strengthen
our educational programming for ALT.s so
they that they walk away with more than
just knowledge of AZA, but passion for it
as well. We need to shift our focus more to
actual A LT, programming instead of
classes. Education is more effective if
everyone is involved instead of someone
spewing a lecture,

BiG BROTHER
INITIATIVE

« Initiate big bro-lil bro system with AITs
and older members to keeps AITs
interested and involved

o It will introduce AITs to their first
fraternal bond in their chapter and will
give them a person to look up to

o This system will work for larger
chapters where it is hard for new
members to get to know people
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«HELP CHAPTERS UTILIZE
TRADITIONB MORE OFTEN

oMonz DEVOTED ALEPHS
stme mouc'rzo
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; .INCORPORA‘I': BIG BROTI-’IER
- SYSTEM INTO Evenv '
CHAPTER IN THE REGlON

! oBET‘l’ER RECRUITMENT AND

~. MEANINGFUL

This year, | would love to see
more ritial and tradition based
programming from not only the
S'ganim, but from the Morim as well. |
would be on the frontline to help
chapters entall more tradition and
customs into meetings, events and
retreats.

Tbe greatest thing we have to
share with new members is our
tradition and rituals; the things we
must pass on to new Alephs, Our
passion for AZA should inspire those
new to the Aleph Zadik Aleph,

PROPER RECRUITMENT

« Hard-hitting recruitment; Do not take
‘mo’ for am answer

« Advertise and spread the word
everywhere possible about BEYO
« School
« Bar Mitzvahs
« Synagoques
e JCC
o Emall
* Facebook
« Snall l‘\all

o No s'iliunlng over potential members
 NEVER let AITs or Prospects be LONERS
¢ Make new members come to us

o Establish ourselves for the 4 years in the
region with new members

GROWTH AND GOAL
SETTING

I know that the size variance
between Mountain's chapters is not
exactly equal, but this should not be
concern for any of us, Smaller
chapters should focus on smaller
goals. An example would be starting
out at getting 2 to 4 new members a
month, then escalating from there,

Larger chapters should
continue to grow and keep goals
intact with their board. Membership
mile is effective with most of the
chapters in our region, but not all. It's
time that those smaller chapters get




