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Attendance

Aleph in good standing since Spring 2011.
Every program & meeting unless out of town.
Chapter Convention 11°, 12°, 13’

POLTOS Kallah 2013: Coordinator

PLAN Conclave 2011

Lantos Board Leadership Institute 2012
POLTOS Brotherhood Sleepover

Lantos ALS Night

KOTOS Color War

Homosexuality in Religion 2012

Elections ST 11°, ST 12’, FT 12, ST 13’

Planned and executed enhanced programs
including:

Lantos Next Jew Baker, Lantos Education Night,
KOTOS Tu Be’ Shvat, Nshamtos Ice-Skating,
Operation Free The Hostages, Rush Program
2013, Lantos Scavenger Hunt, Lantos Candy
Seder, POLTOS Kallah, Parent-Teen Havdallah,
Lantos Apprentice, and KOTOS Laser Tag.
Constantly worked with other chapter
members to effectively plan and lead their
own programs. Seven programs this term
were partially or completely planned and run
by other members of the chapter.

Set up an official chair selection system for
the chapter. Chose chairs and motivated
board members to work with them.

Continued working with other board
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@ Social Action Club leader.

¥Lead community service activities.

4

WJDS Families in action day volunteer

¢

WAIPAC Policy Conference 2013
@' Student Delegate
¢

¢

¥ American Jewish Heritage Event at
White House May 2013

members helping them with any
programming needs.
Co-coordinated POLTOS Kallah
which won several programming
awards.

Assisted seniors in Chapter
Convention coordinating.

Planned Robert Ost’s States of the
Chapter Address.

| started off the term with 150 dollars and
4 ended the term with over 1,300 dollars thus

growing the bank account by 866%.

Breaking all Lantos records.

Planned several restaurant night fundraisers at

restaurants around the area.

Planned and executed DC Council Assassin,

raising a significant amount of money.

Worked with Ko’ach to plan the Mystery

Maccabee Fundraiser, which raised a lot of

money.

Initiated chapter dues system.

Created the first ever Gizbor chairs in Lantos.

| Worked with each of them individually to raise

money and design clothing, answered their

questions, and ultimately preparing them to

serve on chapter board.

Other Chapter Qualifications
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Acting Godol at Council Convention 2013.
“Doober” for International Convention Glow Dance.

Brought in several people to visit the chapter.
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@ Attended every single council meeting.
¥ Council Convention 2012 & 2013*
¥Program Steering in 2013

A A A A A A A

-
Q

=

(g
(=]

n

b
N
B
;]
)
Ul
W
o

My brother Alephs, What is success?
Tony Robbins, an American author and
motivational speaker once said:
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@ Council Program November 2012 M

¥ D.C. Council Battle of the Classes 2013
¥ D.C. Council Kick-off Dance: ST & FT 2011, ST & FT 2012, ST 2013
¥ D.C. Council Sweetheart/Heartthrob Dance 2012
¥ International Convention 2013 Launch Party & IC at the JCC 2013
¥ Voice Your Vote: D.C. Election Night Bash

L 4
¥ Council Program November 12’, D.C. Council SHA-Barbeque 2013
¥ J-Serve Day of Action and Community Service
¥ D.C. Council Awards Night 2013

¥ Won personal, programming, and chapter awards.
¥ D.C Council NCAA Tournament Bracket Champion 2013
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BBYO International Awards

The Anita Perlman StandUp Award
Award for community service and advocacy.

Programming/Chapter Awards
Programming Awards for: “POLTOS Kallah”

and “Lantos Hostage Night”.
Chapter won Henry Monsky Award and Honor
Roll during my S’gan Term.

Color Coding for Qualificati Id
Godol - S’gan - Moreh - Mazkir -
Shaliach - -




@Program Promo Video released the
Sunde)/ before EVERY program.

#@“The Viking Times”, the chapter
newspaper, released every single month.

i@\\Vebsite constantly updated with recent
chapter information including calendar. Ly

#@High-quality photo’s taken at every single
program and uploaded post-program. g

m@Constant Facebook and Twitter updates.

i@\Vork with Mazkir to create detailed bi-
weekly newsletters with summaries an
pictures from past events and further
detailed communications. (- @ e

g@Serve as mentor to AIT Sopher teaching
him required Sopher skills.

#@Constant communication with chapter
board and Max Byer, council counterpart.

Attendance The Board
Priorities
Weekly phone calls with board members. =
8- 5th Anniversary e,
Have a minimum of: “l
7 Vikings registered for Have _four, full board, sleepovers to have board 2
Grow our chapter to  |CDallas2014. bonding and to get group tasks done.
beyond 65 Alephs. “
20 Vikings at RC and win o
Lantos’ first spirit gavel. “
Strengthen our AIT Board Brotherhood KOTOS/POLTOS “
commitment to “l
Stand Up. “
Eall Elections rr
_Turn all our Alephs
into thriving leaders. Incorporate Hold a conclave that /]
brotherhood into includes both chapters.
Have the overall every program. Legitimize meet the candidates by
most success_ful term Have a KOTOS & POLTOS separating it from speeches. 4
In Lantos history. Shul of the month.

$At least 3 fundraisers each month.

@ Focus evenly on Recruitment, Retention, and Education. K <
Recruit 16 new members by the end of the term. o

@ Set feasible recruitment deadlines throughout the term to |=g
reach our term goal. tan AL

€ Have correspondents for each school who work & B84 [3®

_with the Moreh to fulfill recruitment within their sch;ool. =

© Call up old members and have them come back for programs.

@ Have a retention specific program, similar to a rush program,
to focus specifically on members who have faded away and
plan a rush style program to get them back in Lantos.

@ Plan an official Chapter Leadership Training Institute 2

_overnight based off of CLTC. ==

@ Plan an AIT Kidnap where AlT’s are taken to get breakfast.

@ Plan 3 Rush programs, one at the beginning of the term, one

_at the middle, and one at the end.

© Create and manage AIT Board while serving as mentor to AIT
Moreh educating him on recruitment, retention, and education

‘®Communicate with board and

$Work with S’gan and Godol to create

a fundraiser calendar and develop a 0dol 93
chapter budget sheet for programming.
$4 non-restaurant night fundraisers in term.
Ex. Car Wash, Talent Show, Coupon book...
$Run 2" annual D.C. Council assassin.
$Raise $253.90 for Council I$F. Y ¢
Raise $2,500 by the end of the term.==

Raise $500 for ALS, our StandUp cause.
Set monthly fundraising goals including goal
for I$F, Stand Up, and general fundraising.
$Develop relationships with specific ¢¥s
restaurants for future fundraisers. 6
Co-coordinate the 5™ anniversary dgala. O,

Serve as mentor to AIT Gizbor an
fundraisers together.

$Constant communication with board and
Danny Kobren, council counterpart.
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sent in on fim¢Meeting
Program Send Post-

plan Program

promo video |meeting E-mai

Send Post-

Chad Gruzin, council counterpart.

S

\| High-quality revamped comms sent out every
Tuesday at the same time.

\ Video comms sent out every Wednesday that give ?
information in a fun and dynamic way.

\| Take funny and exciting minutes that are uploaded on
to the website after the meeting.

\, Send out post-meeting e-mail after Monday meetings
to get all members informed what is going on.

\ Actively use the Lantos twitter to get members %
informed and to incentivize members to attend 6‘
programs. >

\ Encourage all members to attend summer programs
and create fun and informative videos and posts to get
members interested in attending.

\ Serve as mentor to AIT Mazkir teaching him required
minute taking and comms sending skills.

\ Constant communication with board and Cole Margol,
council counterpart.

Wednosday | Thursday

E-mail released
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3 4| Update Web 5Weekly Dvar 6|Moreh- 7

Fundraiser @ [Torah Released| odol Meeting
Qdoba Pre-Program

11|Update Web12|Weekly Dvar13|Mazkir-
D.C.Council  |Torah Released|Godol Meeting
Video Comms |Talent Show |Pre-Program (5-fold
Released Fundraiser
19|Weekly Dvar20[Sopher= 21
Torah Released [Godol Meeting

Video Comms
Released




