POSITIONS HELD/QUALIFICATIONS/AWARDS

ALEPH: 2013-LIFE

Achim AZA #1016:

Chapter Aleph Shaliach: 2014-2015
Chapter Aleph S’gan: 2015-2016
Chapter Aleph Mekasher: 2016-present

Lake Ontario Region #36:

Steering Committee-iRLTC 2014
2015 Beauheart Ball Coordinator
Regional Peoples Chair: 2016-present
Regional Ogre: 2014-2018

International Order:

Active member of Canadian National Cabinet (CNC), part of the
International Leadership Network (ILN)

Tree of Life Recruitment Award (2016)

Bronze Shield of David Award (2017)

EVENTS ATTENDED

Achim AZA #1016:

o All chapter meetings I could go to: November
2013-present

e Achim AZA #1016 AIT Night: 2014*, 2015*,
2016, 2017 *

Lake Ontario Region #36:

e All regional programs I could go to: January
2014-present

e iRLTC: 2014*- 2015

e Tournies/Winter Convention/Fall Convention:
2014 - 2016

e Spring Convention: 2014 — 2017

e BBYO’s Annual Lockin: 2014-2016

e Regional Executives Conferences and Retreats:
2014-2017

e Camp MIT/AIT: 2014, 2017*

o AZAA:2014-2017

o J-Serve: 2014-2017

International Order:
e International Convention 2016

*Denotes steered, “Denotes will be attending

“Blood over water, brothers over everything” — Sam Segal




PATRIOTISM, JUDAISM, FILIAL LOVE, CHARITY, CONDUCT, PURITY, FRATERNITY

RECRUITMENT GOALS AND IDEAS:

Encourage general members to play a more active role in
marketing BBYO and AZA to prospects

Recommend chapters to increase weekend programming for more
awareness.

Show BBYO Connect participants a sneak peak of AZA during
their middle school years.

Increase membership by 20% than previous years, with goals set
by BBYO International.

Communicate with other organizations to increase awareness of
BBYO.
Coordinate a
involvement
Encourage chapters to host large “WOW?” programs to show
prospects BBYO for the first time.

Increase retention by creating more programs dedicated to seniors.
Coordinate monthly challenges that combine both membership
and brotherhood.

regional big/little program with more teen

TOP 10 Ways WE Can Restore Brotherhood, Encourage More Curiosity in AZA
and Promote Passionate Recruitment:

10. When you see someone you think is ready for the life of an Aleph, try to get
them to come, but think carefully about who you want in the order before you start.
9. Allow for general members to be greater part of MRIHA and the recruitment
process as a whole.

8. Give chapters more inspiration to have more weekend programs

7 Market AZA/BBYO memberships for what it actually is, not just a social group,
but a fraternal lifestyle.

6. Bring back old traditions, programs, and ideologies that have been stopped.

5. Implement a Brotherhood chair and committee.

4. Create loudest cheer competitions.

3. Introduce a standard AIT curriculum.

2. Share your ideas; you never know what the positive outcome could be.

1. Remember that its brotherhood that keeps us connected in our lives.

My Brother Alephs,

While membership numbers are blossoming throughout the region, which is a great thing for the organization of BBYO, the brotherhood and fraternity of the
ALEPH ZADIK ALEPH, is lower than usual right now in LOR. The encouragement of brotherhood as well as keeping the original traditions of our order need to be
greatly improved in every chapter as “strong chapters make strong regions, not the other way around”. It will be us the teens who decide how brotherhood should be. This
is something that should be serious and should be an integral process of a member’s journey in the organization. In terms of membership, monthly calling parties will be
encouraged to all chapters and to all members for that matter; it is everyone’s job to recruit members of the highest quality of enthusiasm and energy into our order. More
marketing externally will be done to make sure other organizations with untapped potential for new members will be introduced to the life changing movement. Being
involved in this order has changed my life in ways | could never imagine, and | hope to bring the brightness of AZA into your lives. Fraternally Submitted with undying
love for my heart and home Achim AZA #1016, Exodus AZA #1111, Magen AZA #2360, Kavod AZA #2468, Lake Ontario Region #36, the Grand Order of the Aleph
Zadik Aleph, the Alephs before me who acted as role models and inspirations and who have changed my life, and to the new brotherhood and shared fraternity that will be

in our lives forever, | forever remain, Aleph Jakob Glogauer, an extremely proud Aleph. MLIAZA.

“Never forget the most important thing: Brotherhood” — Billy Cohen




