YOU have a goal? a dream? an idea? Do you want To be able 1o
omplish These aspirations? | Think it is Time That we Truly Take our

as To The next level Nof just Think doout Them, but Truy Uil

e We dll deserve 1o bring someThing To BBG, but more than That
deserve 1o get something out of BBG.

bry Bnai Brith Girl deserves the chance to make her own bucket
To have a BBG career filed with exciting and meaningful
beriences. The god on Top of my buckeT list is To not et any girls
EOMS go unnoticed. We need 1o hand each girl across this region d
cil and inspire her to make her own bucket list so That she can
i her journey throughout BBG. Then, Together, we can Transform
/ godis written on paper into beautiful rediities.

our hands you hold a small piece of paper That you wrote down

£ goadl. This godl is something so unbelievably precious, yet
erful beyond imagnation. It's your future, our future. Together,
wil execute and complete each and every one of These godis.

running for the opporftunity To serve as your Ith Regional N'siah
ause | believe in our power To make a difference for ourselves,
€each ofher, for Those That wil folow us, and The world around
| commend you Today, To believe in it Too. To believe that together.,
wil be a force 1o be reckoned with. Together, each voice wil be
ord, each Thought will be evaluated, and each idea wil be
formed, for | believe This region's success lies in your bucket list

create your own bucket list
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OUR LUCKET LIST TOR thE TUCURE that WE (AN CROSS OFF (03CTHER

1th regional board
[ gold coast region

-Hold monthly board meetings

‘Regquire each board member to hold bi-weekly phone calls and emails with their
interparts and report back with the conversation so we can keep track of what we

:d fo improve on

Insist on each board member creating goals and a plan of action for their year on

jional board and have monthly board reports to see how they are progressing with goals-
ik cohesively and as a team fo accomplish our goals together

Grow a strong relationship between both the girls and the boys board so we can
scesstully work as one unit

hapter counte€rparts/members

Require chapter fo do a SWOT Analysis and create a mission sfafement af the beginning
each term; chapfer board reporfs each month wil dlso be a necessity for making sure
sh chapter s in shape and doing well

Communicafe with counterparts on a bi-weekly basis

Request certain programs To be planned each month: 3 MBA, 2 Business Meefings, |
GG, 2 Judaic oriented, | with brother chapter, efc

Construct incentives for recruitment through membership drives where chapters would
‘nrewards for meeting their membership goals

Design a 6 member inifiative: for every 6 members you bring info BBYO into any chapter
s0ld Coast, you wil get half off convention

Reward members in the region for their actions and things they do through a new

ard system thaf will be implemented, documented, and presented

Present MIT and AIT discounts To conventions for their first year To encourage them fo
“ticipate in all events

1ternational order

-Send a record number of delegafes fo summer programs in 2015

‘Promote more infernational leader ship oppor tunifies for the international leadership
‘work, coordnator positions, or involvement in infernafional convention

-Present more teens at infentional convention as well as Execs and Summits

Broadcast all international news fo every member of Gold Coast by establishing a blog for
things relafed fo BBYO in region and internationaly

Develop initiatives o send teens fo summer programs and fundraise more fo create

Jer scholarships from the region fo send feens

ommitt€es/ chair n€twork

Establish a Gald Coast leader ship executive board where specific people wil be appointed
specific posifions such as: social media, graphic designing for apparel, promotion videos
Develop the current chair nefwork to extend their efforts and work by having monthly
I reports as well as creafing releases fo help the region reach its fullest potential

Hold monthly business meetings with regional board and executive board as wel as chair
‘work To make sure everyone is on fask as well as all ideas are being faken info
wsideration

pErsonal initiatives

® ~Serve as a sister fo all BRGs throughout our region

- Act as a role model, resource, and inspiration fo every B'nai Brith Girl in the region

@ -Assist any BBG at any moment of time by always being accessible via fext, phone call, f
chat, or even an emal

@ -Represent Gold Coast Region as a respectable region because of the strong sisterhood
and love and passion each BRG has

@ - Develop a strong working relationship with my co, board, and sfaff, fo guarantee GCR
can reach the highest of heights

® - Dediate my heart, mind, and soul to strengthening, improving, and inspiring every
member of this region

® - Devote myself o ensure each and every bucket list is fulfiled

new ideas

@-Devise a yearly regional calendar that wil be creafed af the start of the Fall and
continually updated- will allow every member fo know what is going on each month

@-Set up monthly weekend programming that is coed fo embrace the brotherhood and
sisterhood aspects of BBYO

@-Expand programming with Miami Region by inviting them fo our dances and kickoff as w
as possbly doing a convention or some overnight event with them

@-Guide each regional board member fo creafing several releases throughout their ferm i
quide their regional counterparts and those who seek inferest in the tasks that they do
@-Promulgate a Life Convention where all seniors can give life o the entire region so that
everyone gets the opportunity fo hear about each individual’s BBYO story

@-Propose a regional stand up cause to gear our jserve project towards

@-Structure a plan by which there would be a new addifion fo the regional board of a BB’
Connect chair posifion

community

@-nsfitute a partnership between NFTY and BBYO in the South Florida Area by
halding events together

®-Arrange a parfnership between the femples and BBYO to have the chapter
presidents come in and tak fo the kids and hold a program for the kids at the
temple

@-Create a Gala fundraising event hosted by Gold Coast Region fo support a cause
and invife the larger Jewish communify of South Florida

®-Set up advertisements fo be put in Judaic magazines as well as femples fo get
Gold Coast Region more prevalent and known

@-Hold J-Serve more than once a year and invite other members of the Jewish
communify fo come to support whichever awareness or cause we are dedicating
our time to

BECAUSE This DUCKET IS YOours. Because This buckeT is what you make Of

IT.Because it is Time To Make your mark. Our mark. Together. Together:




