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highly esteemed position of <
Oseh Shalom BBYO #5261’

S~N§iah~2,

For the Fall Term of 2013
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“Don't limit yourself. many peopie
limit themselves 1,0 What they think
Ghey can do. You can go as efar as your

mind 1etS Yyou.

WHAT YQU BELIEVE, YEU GAN AGHIEVE.”
-Mary Kay Ash




GOOLS OND DEOS

Nl
(& Keep myself completely available
[E Be a guide and a resource
(& Help each position achieve their overall goals
& Always be open-minded when talking with anyone,
aadvisors, members, board, parents, council board, council
staff, etc
& Run effective, smooth, and orderly chapter meetings
& Commurnicate with council counterpart and help promote
council/international initiatives
(& Make sure board is doing their written responsibilities as
well as their responsibility as a board member
[E Review outlines as another eye/opinion and give feedback
to S'ganim to ensure best quality programs
" | & Ensure solid relationship with all board, especially top 3
& Start OLTL (Oseh Leadership Training Institute)

= Help members find ways to be (eaders and what

it means to be a leader

S9anim

@& Constantly have big and fun programs/events

(& Bi-weekly meetings for debriefing and figuring out how
to better the term

(& Roard Emails sent out by 12:00pm on Sunday

[E Roard Calls done by Tuesday

[E Stay on top of Dashboard and Council deadlines

[E Update Program Rank with most successful programs
Program Planners:

& Set up a system at start of term for due dates for
outlines, summaries, houses, planners, etc.

[E Give program planners a month to 5 weeks advanced
notice for best quality programs

E Always help planners, if they are struggling: teach

them how to plan then go through the program with the
planners on how to make it better
& o over edits with planners

Calendar:

& Have/Use Google Calendar as master calendar
(& Keep calendar updated throughout the term
& Keep a balanced calendar

~> Not too much happening in a week, no sleepovers
back to back, mix of fun and serious programs
& 2-3 brotherhoods/sisterhoods

Programs:

E Have more out-of-the-basement programs

& Take advantage of our location

& OQutlines on Google doc for easy access

& Get younger members involved with planning programs
& Make a plan B program over the summer and have a
plan B house for every outdoor program

& Create a plan a program sign up sheet and a host a

AN

HO/HRIM

& Continue with Thank You cards for drivers and hosts

StanduUp! Cause:
& Choose StandUp! Cause

ShONOCH/ S ICH

[E Interesting/Interactive

[E Be a role model for the MITs and ALTs & Push RLTT and RC attendance Havdallahs over the summer _

[ Do more than just the work, buid personal connections | | @ Have the Mazkirim program be out-of-the-basement B Have 2-3 Friday Night cau:: Unique aind interesting
| al & MITs and ALTs must be top priority Communication: Shabbats A & Keep Standup! involved
7 ; [E Be a role model, you are the person they look up to the & Emails sent out by Monday night to for ZV;;%,@V;:;’TS;Z:OHM in the chapter throughout

most

& Use Big/Little Brother/Sister

& Encourage council involvement

& Get at least 12 Oseh members to attend Summer

Programs
B Push NMW and RC attendance

the whole term

& Have an amazing
StandUp! Program
Fundraising.

& Donate $600 to

StandUp! Cause
& Work closely with

~ NO copy and pasting
[E Keep emails easy to read but still fun

E Calls done by Wednesday
[E Make calls personal, not just informative
B Uilize text messages for reminders
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Shabbat
& Help with programs that
involve social action and
community service

ity Service:
& Community service

projects bi-monthly on a
Sunday

o
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& Focus on all R’s (Retention, Recruitment, Reeducation), ore Wt Orim YO organized carpogs
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not JUST reeducation
& Continue MIT/ALT Board Internship Program

& Recruit at least 5 new MITs and ALTs
& Retain older members, especially seniors

Calendar:
& 2-3 MIT/ALT Sleepovers
o Fducational

o~ Fun
~ Tnspiring/Motivating

Qrganization:

E Emails sent out by Monday Night

& Calls done by Wednesday Night

& Parent emails sent out by MONDAV!

Big Projects:

& Start working in the summer on Retention Weekend
& Start planning Kidnap towards middle/end of October
& Work with N'siah to create a to-do list with due dates

o Gather (ist of kids, send emails fo parents, meeting

with Oseh Shalom Synagogue, schedule parent meeting,
send steering application, etc
& Make Kidnap the best we have seen

[& Carpool doc on Oseh’s Facebook. page a week. in advance

|/pORIM

Fundraising:

& Have 2-3 restaurant
nights

[E Have fundraisers that
reach out to the

community
& Ongoing fundraiser(s)

throughout the term
[E Spread out to the council

for fundraisers
~ (reate a fundraiser

that involves the council ex:
assassin at RC

Sp'[‘j( Wear:

Bl Create NEW,
FASHIONABLE, AWESOME
Sprit Wear!

[E Make spirit wear for RC

shuk that everyone will
want

L3F

[& Raise about $1,600, give
3500 to ISF

Chapter Funding:

B Work with advisors for
reimbursements

[E Be aware of what is

going in and being taken out
of the bank

& Try to have a hands on

program related to StandUp!
Cause

Gizborim to raise money
for ISF and Standup!
Cause

0% Sholom B0
& Love each other and bond as a chapter
& Increase/maintain the positive atmosphere
[E Make sure people are enjoying themselves
E Give everyone equal chance and opportunity
& Win Spirit Gavel again at RC
& Incentives for attendance at Council Meetings/Events
& Remember that everyone is responsible for retaining and
recruiting members
& Increase respect level
~ Not okay 1o still be an issue
& Encourage more leadership out of members
=~ More people apply for chairs, plan a program, etc

ChOIRS

B Chair Manager

& Sprit Chair

& Senior Appreciation Chair
B Communication Chair

& AZAA Sports Chair

& Moonshine Boy/Sunshine
Girl

B Judaism Chair

& StandUp! Chair

& Community Service Chair

& Treasury Chair
E Social Media Chair
& Photo Chair
[E Video Chair
o~ Help Sopher make

promos and make Kidnap
Video

[E Parent Communication
Chair

OPNER/SOPRA
Newspaper:

@& Continue with interactive activates in the newspaper
[E Make sure all board members are writing articles for

the newspaper

[E Keep website updated weekly
& Try to increase usage of website
o~ Add interactive/informative information to website

[E Post updated calendar
Promote:

& Help Mazkirim to promote events
[E Make promo videos for big and small events

Chairs:

B Make sure photo chair is taking and uploading photos

from programs
& Utilize all chairs

ANISORS

& Keep in consistent communication

& Have bi-weekly meetings along with the S'ganim

& Have |-2 advisors (at least) present at each program
B Feel comfortable asking for anything, either from me,

the board as a whole, and individual positions
[E Make them feel appreciated and useful

[E Use them as a resource

& Work together

= Use each other as resources, do own work but help
each other with their work as well

[E Listen to each other’s thoughts and opinions, be open

minded

Be (eaders
Raise the bar/exceed expectations for Fall Term while
aintaing Oseh traditions

[E Re at all chapter functions possible
[E Remember that the written responsibilities is the

and be a resource

Come up with an overall goal as a board for the entire term MINIMUM of what they must do and should be doing
& Work with Council counterparts to help better their work

[E Oseh is top priority, after school and family

[E Keep in communication with chairs
[E Update Board Goals Google doc weekly
[E Have board meetings twice a month

[E Have 3 board sleepovers

*~ One in beginning of term, one in middle, one in

end

[E tilize the Facebook board group

~ Have everyone checking it constantly

o Used correctly and to it’s fullest

*~ Have it be a space where board members can
really help other board members

[B Redefine Fall Terms as a positive
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