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  Emily Kader 

  Is Caucused for the Highly  
  Esteemed Position of 

  S’GANIT   

 
 
 

 
 
 

Qualifications    
Oseh Shalom BBYO #5261 

Senior Appreciation Chair FT ‘11 
Mazkirah ST ‘12 

  Planned Multiple Programs     
Active member since Kidnap 2011 

Kidnap ‘11, ’12, ’13
a
 

Chapter Convention ‘11
.
, ‘12 

Chapter Kallah ‘11
.
, ‘12 

All MIT/AIT Sleepovers 
MIT/AIT Board Internship Program 

All Chapter Meetings since FT ‘11 
Shadowland Lock in FT ‘11, ‘12 

Retention Weekend FT ‘11, FT ‘12
.
 

MBA Weekend FT ‘12
.
 

 
 
 
 

	  

V
 

 

U
	  

 
 

D.C. Council 
Council Convention ‘11, ‘12

.
 

BBYO Connect Chair ‘12-‘13 
MIT/AIT Lock In 

Awards Night ‘11, ‘12 
NRE Close Out ‘11, ‘12 

J-Serve ‘11 
Spring Term Kickoff Dance ‘12, ’13

a
 

Fall Term Kickoff Dance ‘11. ‘12 
All Council Meetings since FT ‘11 
Sweetheart/Heartthrob ‘11, ‘12 

BBG Spirit Day ‘12, ’13
a
 

Rock the Vote 
  	  

NRE 
NMW ‘11 

RC ‘11, ‘12
.
 

BBG Shabbat ‘11 
RLTI ‘12 

International Order 
ECK ‘11, ‘12 

CLTC 3 2012 
Impact Boston Session 2 2012 

IC ‘13
a
 

Denotes 
Steered

. 

Future
a 

Z
	  

G
	  

D
	  

Little darling, the smiles returning to the faces 
Little darling, it seems like years since it’s been here 



	  
	  

Goals and Ideas 
 

 

Overall Goals 
- Have members coming home 

thinking about the program 
- Have all programs be i ncred ib le  

programs 
- Include one activity that gives 

members time to socialize during 
every program 

- Keep myself completely available 
to all program planners and 
members  

- Increase the quality of programs 
- Increase/maintain respect level  
- Be on top of all my work and 

responsibilities  

Board Communication  
- Board comms done by Sunday 

afternoon 
- Board comms sent out by 

Sunday night at the latest 
- Board calls done by Tuesday 
 z Have an agenda to discuss 
 with board members during calls 
- Make sure board members are 

communicating with their chairs 
- Consistent communication with Co 

and Godol/N’siah 
- Have board meetings at least 2 

times a month 
Chairs 

- Have chair application sent out 
the week after kidnap 

- Have 3 chair meetings 
 z 1 at the beginning of the term, 
 1 in the middle of the term, and 1 
 at the end of the term 
 z Have one with board  
- Oversee chair responsibilities  
- Ensure chairs are doing their 

jobs with ease  
Council 

- Work extremely close with 
counter part to ensure the best 
quality programs  

- Have important council dates 2 
weeks before the event  

Organization 
- Send a calendar sign up sheet 

for hosting to parents at 
beginning of the term 

- Have 2-3 good back up 
programs 

- Have calendar done at least 2 
weeks into the term  

Program Schedule 
- Sign up sheet to plan programs 
 z give out at kidnap, and send 
 with first comms email 
- Give programmers 4-5 weeks 

notice 
- Outline completed and sent in 3 

weeks before date 
 z Have outlines created/put on 
 google docs for easy access with 
 the planners and the s’ganim  
- Edit outline with co 2 ½ weeks 

before date 
- Send outline to council 2 weeks 

before date 
- Have materials 1 ½ weeks before 

date 
- Final edit 1 week before 
- Finalization of entire program with 

planners the Wednesday before 
date 

Programming 
- Give everyone a chance to plan 

programs 
- Get seniors involved with planning 
- 2-3 brotherhoods/sisterhoods 
- Have two 6-8, 8-10 programs 
- All programs are 3rd degree 
  z Excellent/Exemplary 
-  Create step-by-step “How to 

Make an Outline” for first time 
planners 

 z A model of an outline 
- Have 1-2 programs with another 

chapter in D.C. Council 
- Put the best/most successful 

programs on program bank 
- Evaluate programs with co and 

Godol/N’siah to see what needs 
improvement and what should stay 
the same 

- Put programs on dashboard 1-2 
weeks in advance 

- Have 2-3 out of the basement 
programs 

 z Make sure they still have 
 meaning/program to them 
 z Make use of D.C. and Baltimore 

Folds 
- Match the program with the fold 
 z Focus more on the program, 
 then figure out what folds it goes 
 under, or if possible incorporate 
 more folds after the idea is 
 created  
 
 
 

Work with the Mazkirim 
- Have them record attendance 

after programs on dashboard 
Work with the Morim 

- Have 2-3 MITs/AITs 
 z 1 that educates about BBYO 
 and Oseh 
 Work with the Sopher/Saphrenit 

- Make sure they utilize social media 
chair to update twitter, tumblr, 
and especially create facebook 
events 1 week before the 
program 

Work with the Gizborim 
- Have 1 restaurant night per month 
- 1-2 fundraiser programs  

Work with Shalich/Sh’licha 
- Increase community service 

 z Give them time on calendar to 
 do hands-on service 

- Have 2-3 Friday night Shabbats 
 z 1 parent-teen 

- Help him/her make Chapter Kallah 
2013 as meaningful and spiritual 
as possible  

- Have 1-2 Stand Up programs 
 z Give them time on calendar to                     
 do things with the Stand Up cause 

- Have more creative Havdallahs 
Program Ideas 

- Centennial Park 
- Oseh Picnic 
- Museum Scavenger Hunt 
- Relaxation Program 
- Clue Night 
- Jewish Heritage Night 
- Hypnosis Night 
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