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and motivate each and every member, whie stil having a fun time. Get

ready for the best programs youve seen, planned by your fellow beavers.

The suin is coming, and it's ready to shine.
With undying love for CLTC 3 2012, Impact Boston 2012, ILTC 2013, Kallah 2013, the sun,
the sky, a new day, beavers, wood, and of course, my heart, my home, my love, my famiy,

Oseh Shalom BBY O #5261, | forever remain a damn proud beaver,

£miyBrooke Kader



Overadll Goals

23 Have members coming home
thinking about the program

£225 Have all programs be incredible
programs

23 Include one activity that gives
members time to socidlize during
every program

23 Keep myself completely avaiable
to al program planners and
members

23 Increase the quadlity of programs

£23 Increase/maintain respect level

&3 Be on top of all my work and
responsbiities

Board Communication
&3 Board comms done by Sunday
atternoon
23 Board comms sent out by
Sunday night at the latest
&3 Board cdls done by Tuesday
* Have an agenda to discuss
with board members during calls
Make sure board members are
communicating with their chairs
Consistent communication with Co
and Godol/N'siah
Have board meetings at least 2
times a month

DA
DA
&2

Chairs
€23 Have chair application sent out
the week dafter kidnap

&3 Have 3 chair meetings

* 1 at the beginning of the term,

1 in the midde of the term, and 1
at the end of the term
* Have one with board
£ Oversee chair responsbilities
&3 gnsire chairs are doing their
Jobs with ease
council
&3 Work extremely close with
counfer part to ensure the best
qudlity programs
Have important councl dates 2
weeks before the event
Organization
&2 Send a cdlendar sign up sheet
for hosting fo parents at
beginning of the term
Have 2-3 good back up
programs
Have cdlendar done at least 2
weeks info the term

€5

€5

€5

Program Schedule

(oals and \deds

&2 Sign up sheet to plan programs
* give out at kidnap, and send
with first comms emal

&2 Give programmers 4-5 weeks

notice

&2 Outline completed and sent in 3

weeks before date
* Have outlines created/put on
google docs for easy access with
the planners and the s'ganim

&3 £dit outline with co 2 Y weeks
before date

Work with the Mazkirim

&3 Have them record attendance
after programs on dashboard

Work with the Morim

53 Have 2-3 MITs/AlTs
* 1 that educates about BBY0
and 0seh

Work with the Sopher/Saphrenit

23 Make sure they utiize social media
chair to update twitter, tumblr,
and especidly create facebook
events 1 week before the

program
&% Send outline to council 2 weeks Work with the Gizborim
before dafe £ Have 1 restaurant right per month
&0 Have materids 1 Y2 weeks before £ 1-2 fundraiser programs
date

€2 Findl edit 1 week before

£ Findlization of entire program with
planners the Wednesday before
date

Programming

€23 Give everyone a chance to plan
programs

£25 Get seniors involved with planning

£23 2-3 brotherhoods/sisterhoods

23 Have two 6-3, 3-10 programs

£ Al programs are 3¢ degree
* excelent/Exemplary

£ Create stepby-step “How to
Make an OQutline” for first time
planners
* A model of an outline

€225 Have 1-2 programs with another
chapter in DC. Council

£23 Puf the best/most sticcessful
programs on program bank

£ evalate programs with co and

work with Shalich/shlicha

&3 Increase community service
¥ Give them time on cdlendar to
do hands-on service

23 Have 2-3 Friday right Shabbats
* 1 parent-teen

£20 Help him/her make Chapter Kallah
2013 as meaningful and spiritual
as possble

£25 Have 1-2 Stand Up programs
¥ Give them time on cdlendar to
do things with the Stand Up cause

€223 Have more creative Havdalans

Program Ideas

23 Centennial Park

&3 Oseh Picnic

223 Museum Scavenger Hunt
&3 Relaxation Program

23 Clue Night

23 Jewish Heritage Night
&3 Hypnosis Night &
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