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ma, ciater. Bmai Brith sUirdo,
We are held back by our own limitations We are so afraid to fall
short of our goals that we lower them and settle for the safe goal

that we know we can reach But if we never push ourselves past
the point of comfortability and safety, how can we ever progress?

This year, | want to push past that point and prove that with
hard work, dedication, and passion, anything is possible

We must embrace challenge and create the mentality that it is
better to have fried and falled than fo have never tfried at all We
must be the catalysts- the ones who create this kind of an
organization because if we do not, then who wil? It is up fo us,
my sister B'nai Brith Girls, o be the ones fo make a change It is
up fo us to be the ones o make our mark on this organization It
won't be easy, but nothing that is worth anything comes easily
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RECRUITMENT
Set reachable yet high

membership goals

Create International initiafives for
regions o reach their goals
Help counterparts community
map o Maximize impact
Emphasize relationship driven
recruifment
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REGIONAL/COUNCIL MORIM
Send regular counterpart email
updates
Create valuable resources not
only to feach them buf for them
fo pass down
Be a valuable, approachable, and
helpful counterpart year round
Quarterly calls with each
counterpart
Become knowledgable about
each community and their
strengths/weaknesses
Create a strong relationship with
all counTerparTs

BBYO CONNECT

Push Mekesharet in all regions
Utilize Mekesherot to create
model BBYO connect
communifies

Incentives for regional Gonnect
involvement
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RETENTION
Teach counterparts about

common reasons members quit/
how fo combat these
Encourage Junior/Senior
affendance at convention
Provide counterparts with
resources 1o encourage older
members fo remain active
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CHAPTER MORIM

Call each chapter counterpart
when they are elected fo
welcome and give resources
Make a sharing space where al
Morim and Mekesherot can
share resources and connect
with one another

Encourage formation of new
chapters while supporfing
existing ones

Hold Spring/Fal Morim Zoom call
with all counterparts to explain
initiatives/ goals with each
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RE-EDUCATION
Create a BBG dictionary for

counterparts for older members
Create a sharing space for
resources, programs, and
guidebooks

Create a social media push
during the week of Founder’s
Day to involve al older members
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CLTC 2017 :
Break all membership records
Create a useful and organized
CLTGC push manual with al
CLTC resources
Renovate Ask Week initiatives
Personally reach out fo
prospects
Choose coordinators in an
unbiased and productive manner
Work with counterparts and
presidents to properly identify
and contact all potential CLTC
affendees
Hold CLTG coordinator calls
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Representation from each region

Quarterly calls to reconnect/

share progesss

Initiate subcommittees
Involve members of all ages to
encourage leadership
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PERSONAL GOALS

Dedicate my all fo each individual B'nai B'rith girl and their personal growth success
Represent the Infernational Order and Kentfucky Indiana Ohio with pride and dignify
Embody the essence of a B'nai Brith Girl in everything that | do and pursue

Q2/72

Put my all info the board and our
success

Create sfrong working
relafionships

Contribute and participate in all
Inifiatives and movement goals
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