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Northern Virginia Counul *50

o N’siah ZO10-Z011

Entered ferm being fold that it could be the last year for
NoVA Council, turned the Council around to become the
thriving Council that it is now

. S’ganit Z003-2010
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Prevans Dedicoions To BBE

International Order

€O}

7Znd International Sh’licha ZO10-20M
Global Ambassador to Argentina ZO10-ZO
International Integrating History Chair ZO10-ZOT

Council Convention ZO08, Z004 (steered), ZO10
(coordingted) :

o Sweet Heartthrob ZOOS 7009, ZO10 (coordinated), ZOT
BBG Shabbat ZOO7 7008, 2009 (coordinated)

« Chapter XXs 5pr1n9 2008, Fal Z008, 5pr|n9 7009, Fall |

2009 (steered), Spring ZQ10 (steered), Fall ZO10
(coordinated), Fall ZO11 (coordinated)

. Coundil Kickoff'Z008, Z004 (coordinated), ZO10

« MIT/AIT Trip fo Hershey Park

. BBG SplriT Dag 009

«  NoVA Council Powderpuff ZOO8 (coordinated), ZO10

« Constitution Committee ZO09, Constitution Committee
7011 (lead)

. Ratified NoVA BBG Constitution

o1 Israel Ambassador ZO09-Z010

Coordinated multiple community stakeholder meetings

Ran Monthly Council Meetings ZO10-ZOM

o Attended all council programs from ZOO7-ZOM within

reason

International Programmmg Excellence Chair ZO09-2010 3
Administrative Assistant IC 2010 !

CLTC 32008 (Beshert BB6 Sh'licha)

ILTC 200 s

Kallah ZOO9, zoN (coordir\ating)

ILSI ZO10

August XXs 2010

Feb XXs 2010, ZOM

IC 2009, ZOlO(s‘reermg), 70M(head delegate)

International Board STf‘aTeglzing Weekend ZO10

Panim: Big Easy Summit at fthe General Assembly (attended Jewish Futures Conference)

O DOOROURIVT
UOSUTADT

Northern Region East
RLC 2007
RLTL.ZO08, 2009, ZO10 (lead elective and service)
RC ZOOB., 2009, ZO10 (coordinated)
Kallsh ZO08, 004 (steered), ZO10
BBG Shabbat ZO10
J-Serve Z008,2009,2010
Shuls of the Month ‘

»

N’siot XXs (coordlna‘r\ngl

19O o BBG +0539
Regjonal Spirit Gavel Winners ZO10
N’siah Spring 2009
Began as smallest chaptenand made the largest,
chapter in NoVA Council
Madricha Fall ZOO%-present
S’qanit Fall ZO08
Mit Mom Spring ZOO8

AIPAC Policy Conference Z008,2009,2010

AIPAC H|9h School Summit Z008,2009

AIPAC Winter Saban Z009

Spoke at BBYO Board of Directors Reception and Board of Directors Retreat:
Silver Star of Deborsh

o Gold Star of Deborah 5
o Eternal Light Award International Terms~1year
o 8565 Award Council Terms~—1year

Damn Proud Member since January ZOO7 Chapter Terms-1/Z year

BBG-]

Chapter Convention ZOO8 (coordinated), 2009
(coordinated), ZO10

RLTT Sprit Committee

RC Spinit Committee ZO08, 2009

Kallsh Spirit Committee

Won BBG Spirit Day (while N’siah) y

Ran weekly chapter, meetings Spring 2009

Attended all chaper programs from ZOO7-ZO1 within
reason

mpowering Girls to Make

.- it Right since 1944



What

For My Counterparts
Shrengbhen, Fhe TWsiah Mekwork

o Become friends with each N’siah so that we can communicate
on a personal level

o Send monthly How-Tos on bemg N’siah (i.e. how to edit a

constitution, how to work with your co, etc.)

Revive Hamakor and send an issue out monthly

o Unite the counterparts with each other through a sister

N’siah program, each N’siah would have a Sister N’sish that
they don’t know well and They'd listen and help each other
throughout the ferm

o Once the Winter Regional N’siot are elected establish a Bi95
and Little system with Sprlng term and Winter term N’siot,
s0 that everyone is on the same page

o Have specific calls on issues N’siot are sTrugghng with and
have affected counterparts callin

o Combat senior burnout by showing appreciation for the N’siot
‘rhrough 3 Hanukkah Harry, text messages, calls, hand written
letters

o Make how the I-board works clear and help N’siot implement
similar systems within their R/C boards

o Utilize video conferencmg 1o hold different orientations,
mixers, and answer questions

For the Board of Directors
P 4 Voict T Hhe Hens 4% c.vr;vy Mccbm,g

o Help them understand teen priorities so that everything they
dois in our best interest

o Askteens how they feel sbout the S year plan and give the

Board our honest feedback

Film Board Retreat so that teens can see what the Board is

doing

For August and Feb XXs
VHitize Bhis mc.ctm,ga Fime (';-H‘im&‘qjﬂ;g

nd make % mesty el B Hhe K

o Don’t make it Just about launchin9 initiatives, make it what
the XXs want

o Evaluate weakness within each R/C at August XXs and work
with the board fo create and action plan for each R/C

o At FebXXs check in with the R/Cs to see how successfully
each plan went and make edits fo the plan for the next &
months

For the International Chair
Network
T‘ﬁ/ﬂy w6 Bhe chairs 4 m, extension, of
e Vosrd

o Don't go info the year with a set number of chairs, ask the
order and the board which chairs would be most effective to
them first

o ReEstablish an MBA Chair to make sure Mind, Body, and
Aftitude is incorporated in programs more Frcq'\)enﬂngreaTe
Service Chairs that would make Ready-to-Run services for
conventions

o [Ensure that chairs are not Just a title and that real, helpful,
work is being produced

For FAN and Staff
Keep OVR, priovitics o, Hhe forefronty

o Create Teen involvement in FAN programming, much like in
Teen Connection

o Establish Infernship system with college alumni in regjonal/
council offices

o Send anewsletter to parents from the I-board fo get
parent buy-in

o Align the feen agends with the staff agenda st staff
conference and ensure we are working towards a common
goal

o fFacilitate communication between countenparts and their
staffs and be 3 part of the new staff hiring process

« Expand Advisor training so that girls have the best possible
adults in their chapters

-

Y I To Q

) For the Position
/ Ruepresents he Order Witsh Honor and Pride € .
Never take f 9ran‘rr:d my opportunity and be a committed N’sigh from beginning to end

Personally ensure that no region/council will fold
Help new regions/council Flourish

s

For The Whole Order A
promise o eVery Toma Bribh U

Work with the PR fe:

For International Experiences
mﬁkc eXpeTien,cts 0‘1’164}761’ Ty stering funds o subsidize Hhe programs

Create a WLTC (winter leadership training conference) for winter regional/councils
Have the coordin: > for all programs out sooner

For Our Community Involvement C
Vst Fhe commam, ity aromd v To make 4 dif-ference NV

p with the United Jewish Communities so that BBYO memb
Abroad)

Gc‘r more teens To come to Jewish heritage celebration at the White House

an attend their programming (i.e The General

For Our Order’s Initiatives
Create m, T—board Website T e 4 m,cﬂﬂ;opﬁ%op t know whits happening i, The

TN vear

\

Integrate degrees of Programming into BBG vocab by having the Programbank organized by degrees

Stand Up For Each Other-Continue during BBYO summer experiences with The Summer to Stop Verbal Violence
Have Online thermometer For ISF Pledge so regions/councils know where they are in ferms of meeting their pledged qo

For 67th Board
meve aviny from e “promoter’ mm,mhty md Toviards « mmtﬂﬂ,‘y of Teing Teeourets
o help Fhe ovder O

Have the board maintain an updated dashboard

ﬁ\‘/ For My Travels Y /
UV Have 4 prepared @m,&q Vefore cach visity (U

Upload hand written journa o the blog to

Create an online database with

\ For our Order’'s Rich History and Values
/ Give BBE 4 VAl n, Hcﬂﬂcw Fhat emlodies Hhe mcmomh ﬂc.&gc prineipks aw/

TU5iah

n/

For our Overseas Communities
1odk 4t Bhe Mext sHep of mvm,g Fhese
commun iti6s

Visit each community that we have ambassadors to

Give the order more updates on my travels vis video, twitter,

Facebook, etc.

o Utilize the ambassadors to fund raise to get more of our
overseas brothers and sisters at IC, Summer Programs. and
other ma jor events (i.e. Bulgarians at ECK)

o« Mave a Global Ambassador page on dashboard with every
communities SWOT analysis and ready-to-run programs about
each community

o Do simultaneous programs, unite on values (i.e. Tikkun Olam),
Stand Up! fogethen, etc.

« Develop strategic plan for each community based on SWOT
analyses and use the Global Ambassadors to carny it out

o Create BBYO trips to other communities Following the

Ambassadors to Bulgaria model

For AZA
Work cohgsive

Be a team with the GAG and the 87th board and understand
that for a region/council to truly be successful it’s BBG AND
AZA need to be strong

For theXXs Bod

ot Transparent b e body
Release I board work books, Frequen‘tlg send updates, and be in
communication with each N’siah/Godol
Create similar groupings of regions/councils by struggle/hub to
sfrengThen farge‘red areas
o ReVamp Conference Calls fo be useful to the body and not just
reiterating what was said in an email
Create Task Forces that help decide the agends for Feb XXs

For the Chapters
Powild 4 strong Vit At Hhe grasTect;

chapBer evel

. Connect the I board fo their chapter counterparts so that
more members are being touched

. Lookat the makings of a Miriam Albert winning chapter and give
the chapter the tools to emulate this

o Bring back the Induction Certificate and pin which goes to every

BBG from the International Order upon her induction

Create 3 Member of the month award fo recognize amazing

BBGs!

. -Visit Chapters with enthusiasm and love for BBG

. Create Back to Basics Releases that outline how to do what may

seem obvious, but isn’t always clear

Revitalize thnked.org sign up, and make it so that if you hit

“attending” to a Facebook event B-linked.org records that

o bBring back Chapter XXs before IC to have Chapter N’siot and
Godolim from across the order work/learn together

For Engagement and Teen

Connection
Enavle every Tewsh Giv] 2 e 4 party of-

This mﬂg"lﬂ‘f‘i&@mt si5%6T hood

o Find the demographlcs of each community and calculate the % of
teen Jewry that BBG is hitting and work to hit higher
percentages in each community

o Focus recruitment during December and January which are
traditionally the slowest months

o Define Big City Recruitment v. Suburban Community Recruitment
because it’s different

o Continue teen ownership of Teen Connection, establish TC
committees in each region/counci\ by December, and define what
the transition between TC and BBYO should look like

o Work on making Jewish Identity Progrsmming part of TC so

that the programming has more depth

Work with Panim on their new Panim: Teen Horizons

programming o make sure BBYO teens are involved




