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Central Region West AZA #45

Aleph Alexander Edward Merritt
Caucusing for the high and honorable position of your 23Rd Grand Aleph Moreh

62nd Regional Aleph Moreh 2013-2014 Programming year

International Events and Awards
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- Bronze Shield of David (2013)
- Tree of Life Award (2013)
- CLTC 4 2012

- ILTC 2013
- Transition Day 2013
- International Kallah 2013

- ILSI 2014
- IC 2014

= pending = steering = planned a program = delegate = 6-month term = 1-year term

Simon Wiesenthal AZA #2524
Aleph in Good Standing (Summer 2010 - Present)

11th Chapter Historian Shotare Winter Term 2010-2011

12th Chapter Machshev Summer Term 2011

13th Chapter Moreh Winter Term 2011-2012

14th Chapter S’gan Summer Term 2012

15th Chapter Godol Winter Term 2012-2013
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- Led chapter to over 60 Alephs for first time in chapter history
- Had video calls with the entire board every other week to increase board
  communication
- Planned and executed successful board training overnight
- Maintained chapter’s record of winning CRW’s Chapter of the Year for the 
  third year in a row
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Making Grassroots Changes for a Grassroots Movement
Identifying The Issues A Plan For Change

The Numbers Game
BBYO places a large priority on 
membership growth, and while it is 
indeed important, we have become 
too caught up in the number of 
members that we recruit.  We are 
treating people like numbers, not 
individuals, and because of this, we are 
losing a substantial amount of active 
members.

CLTC: An Event
CLTC is twelve days of intensive 
training to create chapter leaders.  But 
why does it only last that long?  I 
challenge the notion that CLTC is 
simply a twelve day long event.  CLTC 
should be something that is carried 
with attendees for the rest of their 
lives as a meaningful learning 
experience.

Shifting The Focus
We need to focus on numbers, but we 
need to focus on different numbers.  In 
addition to tracking the amount of 
members that a chapter has, we should 
track the amount of members they 
have that are running for board, and 
that are coming to events.  We should 
work to improve those numbers, and a 
membership boost will follow.

CLTC: A Mindset
CLTC needs proper build-up and 
proper follow-up.  This means creating 
excitement in more ways than 
Facebook groups.  It means demanding 
more of coordinators, and teaching 
lessons that will stay with participants 
for more than just a few months.  
CLTC should not last for twelve days.  
CLTC should last a lifetime.

Reviewing Our Results

More Dedicated Members
By tracking the number of active and 
dedicated members that we have, our 
chapters will progress more.  
Recruitment is a chapter effort, so the 
more active and dedicated members 
there are, the more members there 
will be trying to recruit prospectives.  
Ensuring that Alephs are dedicated is 
the key to successful growth.

CLTC: An Experience
By providing attendees with 
experiences and skills that will last a 
lifetime, we will be helping chapters as 
well as shaping the future of the Jewish 
people outside of BBYO.  Inspiring 
Alephs through CLTC will lead to 
passionate coordinators in the future, 
as well as better promotion and higher 
attendance.

My Brother Alephs, 
What is the point of having 100 Alephs in a chapter if only 15 of them show up regularly to events?  What is the point of having 100 Alephs in a chapter if 
the chapter board consists of only 5 people.  A chapter is only as strong as the amount of active Alephs it has.  The International Board and the International 
Order need to show that they are invested in the success of our chapters by taking action.  By doing so, not only will chapters benefit, but we will see higher 
attendance at International events.  This system will benefit all levels.

Fraternally Submitted With Undying Love For the International Order of the Aleph Tzadik Aleph, I remain

Aleph Alexander Edward Merritt, Aspiring your 23rd Grand Aleph Moreh


