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Programming
: = Have a variety of programs and planners

..................................................................

: Calendar/Scheduing

 Orgonization
i = Sign wp genius at beginning of term to both
L parents + members for hosting
: = Sgantt google drive create a resources
folder including
= Generic outline *+ how to plan a program
documerts :
= List of ce bredkers or actwities to use ff
extra time at a program
- Blank states script

= Ex: Nckelodeon night, The Future is Female program, Jewish programming, Ho'ach
gpes on Vacay, Sisternood, Ho'ach's night. on the town (DC), and so much morel

A six-fold programs

Balance. mutli - chapter programs with 0Z0 + BBG chapters

Mix of in + ot of basement program

Give programmers 4 week notice

= 4 Give planners notice + make outline + brainstorm - 3: Rough outine - 2 Findlize
outine - | Review details + get materials

= Cdls + emils all throughout

Ensure logstics are clear + correct

Have. a zoom/google. + Program Brainstorm Party” at the beginning of the term +

make doc of al ideas to keep in S'gnantt fies

Balance. of serious + fun programming

- Utilize the funnel theory

= Beginning of calendar flled with programs |
that are welcoming to prospects and new
members, and towards end have '
programs geared towards regstered
members
Create a google calendar which is :
consistently updated, and easlly accessbe to
al members :
Have programs on the calendar and
dashboard at. least 2 weeks in advarce
Once calendar s laid out, determine it least
two planners per program

Chair evertt in the fourth/fifth week to establish goals + ideas : | Board
17 Nsuh Work together to work out the

- (uide to ALTI _ v
_ o L Grade sleepovers taiored to each grade 5 = Leave space for MTS or new members

S%O babrce edweation + fun ol the : = Each grade has interest in dfferent things, and may need different leveks of bonding who may wart to program
i~ Exampk acttties for each fod : . = When COl(@@fe goes on winter break invite
s ek e o
accesge _____ n own a OU ____________________________ = Send out chair appleations after summer, right dt beginning of the term e
i~ Carefuly review dppleations to ensure chairs will be committed + helpful to board e
: Other o

= Program reflection survey

= Quick - members can submit ait end of
each event (Qllows me to improve
program quaity)

Self evaluate program each week

Close contact with council counterpart

= Meet al deadines

Running document of program ideas by

members + a Suggestion box

Pair up more. experienced planners with

those new to programming

Big Little Program the. weekend after

reved

to'ach time capsule

Bring a friend program

= Documert to fil out with monthly + individual gods, and plan to achieve them
Utilize doodle. for morithly chair calls with me, them, and the. board member

= Return to goal sheets + highlight what. we ' ve. done. and what we want to do next
Ensure chir group chats are. active

- I someore is consistently not responding reach out to them

Corsistently send biweekly chair comms

Chair event later in term to evaluate progress + celebrate hard work/achievements

Estabish committees for specific projects
= Ex) Retention committee - run by retention chairs - MT Mom establishes

retention goaks + helps chairs brainstorm how to implement. - Chairs bring this to
the committee who wil work together to take action (ex. Send letters to members

We, miss)
= Glves girk who missed the opportunity to be a chair to take leadership in a
dfferent way and help the chapter

- Less intimidating within a group) * run by a chair (more. responshilty for them)

calendar, and ersure. dll upcoming events and
detaiks are in comms '
MT Mom: Help to plan programs which are
inviting and educational for MTS and plan a
meaningful sisterhood

SWlcha: Help schedule and plan shabbats and
Sukkot sleepover

Gizborit: Scheaule fundraisers on convenient
nights to ensure attendance

Mazkirah: Promote upcoming events, and
planning/chair opportunities on social media
Hatvanit: Utiize minutes to shine light on the
amazing programming Ho‘ach is having
Sunshine Girks: Work together with MT Mom
to plan a meaningful sisternood



