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' Create a Unified 5'ganiot Network: Create a Facebook group, contact
information packet, and advice packet for all of my counterparts o help each
other reach their highest potential and fulfill their goals]

S§’ganit Sendouts: Send out o weekly email including programmatic ideas

. and updates within our Order. In addition, recognize & program and a Special

+ 1 §"ganit each monthl New technology will be used such as videos and Prezis!

$’ganit Spedialst Once o month, send out o refease on specific
programming tactics for Council and Regional S'ganiotto relay to their chapter
L counferpcrtsl,l

e ngrﬁmm'ing Polls: Email out a survey to all counterparts in order to assess
- their region/cduncil’s strengths and wecknesses. Based on these results:

$’ganit Circles will be created. Each circle will consist of $'ganiot with
regians/councils that resemble sach other. Groups will wark together to
address common issues and breinstorm strategic plans to better their
regions, councils, and chapters. :

Global Impact Programming: Within the S'ganit Circles, a StandUp!
cause will be chosen to have sisters internationally helping ome another to make
adifference in the world.

Chapter Challenges: To keep chapter counterparts involved internationally, -
creale new opportunifies, such as inifiofives and cantests, for the chapter
§'ganiotto challenge one another and shine in areas which they excal.

Programming Committees: More Jewish Teens, More Meaningful Jewish

Expetiences. By having more members participate in the programming
process, our Order can improve its programming and increase leadership
through delegating duties. . '

Program Bank Chuirs: Encourage members to upload programs to share
what each chapter and region is doing to further our movement.

Overseas Programming: Kesp.in contact with International and Overseas
~ communities and share how our sisters and brothers from: other couniries
- ! program.” . -
International Sisterhood Chaiir: Bring back MBA and traditions
that the B'nai B'rith Girls have confinued for almost 67 years.

Teamwork: Work together to meet all deadlines and reach all goals. _.

Promotion: Encourage all members o take part in the many o
apporlunities, such as Summer Experiences, confests, initiafives, and everything
that BBYQ has to offerl : -

3 Every menth-a'progrom from the Bank will

rogram of the Month: E
rder o promote innovative and creative

‘be sent ‘ot to “the O
programming!

egrees of PmQtr.imni_ing:: Incorporate . the Dagrees of

-educate members about the many programming levels. -

Organizqthl}; Confinue to recrganize the Bank for easy
qccess. 10, e

. IC Steering: Release applications and annaunce the commities as early as
. possible to ensure steerers have an ample amount of time to brainstorm, to

Conduct: Be  role model to all members of our Order by leading with respect. -

gramming -in_the: Program ‘Bank” standards- to'-inform and.

Promofion:: Credte How. to” videos ‘and’ Prezis fo. make. - -

nfion”. planning, . chapter . programs, .-

Programming Hub: MJ/ dashboard: page will be the goto place for all
pregramming questions and concerns.

$'ganir Shares: Update o blog regulu.rly to share the accomplishments from

~"around our Orderl

Archive: Monihly S'ganit Specials will all be posted, along with alf other
resources from past International §'ganict

Resource Central: Compile a collection of resources from individual
counterparts and chairs fo give everyone and anyone the informetion she
needs fo excel in programming|

Silly §’ganit Sites: Random websites, videos, speakers, and news that may .
help spark ideas around the Order. . '

organize, and to perfect programs. _
Spirit Days: Announce spirit doys ot least two months in advance to provide

* regions with more time fo organize spirit gear.

IC Involvement: Create many new opportunities for members of our Order
to gef involved in the IC planning pracess. {Ex. Elective Programs, Promotional
Videos, Contests, efc.) '

Hands On Action: Host o meaningful, educational, and thoughtproveking
commuhity service evant for every teen porficipating in order to inspire our
sisters and brothers to take o stand in their communities,

IC Blog: By uploading programs, videos, pichres, midsstate speeches, motions

. and minutes to the IC Blog, members of our Order that are not attending IC can

still feel connected and in the know.

International States: Plan o memorable and meqningfﬁl States ceremony
for the 67th International N'sich of the B'nai B'rith Girls. Also, live-siream and
record the ceremony to post on the |C Blog,




