"We don't accomplish
anything in this world alone...
and whatever happens
is the result of the whole tapestry
of one’s life and all the
weavings of individual threads from
one to another that creates
something.”
= Sandra Day O'Connor
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8pirit, a golden thread to the
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Recruitment

s<Recruitment is not just up the the MIT mom, so utilize the
different aspects of BBG for different target audiences
s<Promote to parents - the benefits of BBG

s<\Why should they encourage their daughter to be active?
&<UTILIZE BBYO CONNECT - FUTURE OF OUR

MOVEMENT!

s<\Work with Regional Sadranit to ensure chapter

involvement

=<Use JCCs and Synagogues - advertize BBYO to our partner

organizations

<GOAL: APPEAL TO A LARGER DEMOGRAPHIC

OF JEWISH TEENS BY SHOWING THE DIFFERENT

ASPECTS OF BBYO
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U 7 Inductions

e<Maximize the amount of time spent at
inductions
g<Use all of Friday night at Kallah
versus just one programming block -
MAKE 1T MORE LIKE A MINI
SISTERHOOD OVERNIGHT
&< To ensure even the newest members can
find meaning, have separate programs for
new members and old members
& Come together as a region at the end of

the night and have inductions together

Big Sister -
Little Sister

Initiate a region-wide Big Sister-Little
Sister program - Seniors and Freshman
& GOAL: MAKE YOUNGER
MEMBERS FEEL WELCOMED
INTO THE REGION, AND HAVE
SOMEONE TO GQUIDE THEM
THROUGH THEIR FIRST YEAR

Communication
Chapter:

&< At the beginning of the year,
discuss with each chapter MIT
mom feasible recruitment goals
&< Hold monthly calls with each
MIT mom to discuss her
chapter’s progress

s Always be available by phone,
email, and Facebook

&< GOAL: MAINTAIN SOLID
COMMUNICATION AND
UNDERSTANDING OF
EACH CHAPTER'S NEEDS

54t Regional Board
&< Work professionally
with the rest of the 54h
board, and make sure
to step up and help
with any other board
position if necessary
% GOAL: DO
WHATEVER 1S
NEEDED FOR
CVR

&The inductions test was
one step - we can further
develop this by having
more frequent MIT classes
(see education)

< GOAL: FOCUS
MORE TIME ON
INDUCTIONS AND
MAKE SURE THE
PROGRAM IS
RELATABLE FOR ALL
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Retention

& Older members are just as
important as new members,
because without them, our
movement will not grow

Hold Upper Classmen
programs such as overnights,
dances, and special chapter
programming

=< GOAL: HOLD
EVENTS SOLELY FOR
UPPERCLASSMEN SO
THEY RECIEVE
RELATABLE

Education g & ROIRAMMING

e Each chapter will be required to hold MIT
meetings once every two months

s< At B'yachad, as a group of Morim, come up
with a writeup for each of the meetings to ensure
program excellence

% Have MIT/AIT specific programming at
conventions - a convention can be intimidating
to newer members. By having some programs
separate from everyone else, they will get to
meet other members their own age and form
closer bonds earlier on.

GOAL: GET MORE FRESHMAN
INVOLVED EARLIER,

Separates

& Work with N'siah to plan
innovative programs that appeal to
all ages, demographics, and
member-status

Have member involvement in the
planning and executing process
GOAL: MAKE SEPARATES
A CONVENTION HIGHLIGHT
FOR ALL BBGS
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| “We are more than just acquaintances... it's as if we are cut from the same fabric. Even though we appear to be sewn in

a different pattern, we have a common thread that won't be broken-by people or years or distance.”- Anonymous




