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KEY- 
^  -Steering 
# -Planning 
* -Future 

 

International 
 
ECK ‘13 

CLTC 7 ‘14* 

Council/ Region 
 
DC Council Kickoff Dance FT ’13, ST ‘14 
YLI ‘13-‘14 

Aleph S’gan of Achim AZA #007 
RC ‘14 
J-Serve ‘14 

Council Convention ‘14
^
 

Chapter 
Rush ‘12 

Anti-Semitism Program# 

Chapter Convention ’13,14^ 

Chapter Kallah ‘13^,’14#  
Sukkot Convention ‘13 

Super Hero Brotherhood# 
Aleph in Good Standing Since December ‘12 
Aleph Chaver Schli FT‘13 
Aleph Shaliach ST‘14 

Advocacy Program ST ‘14# 

Passover Program# 
 

Aleph Joshua Tow is Caucused For    
The Highly Esteemed Position of  

Aleph Moreh 
“I have a dream that my little children 
will one day live in a nation where they 
will… be judged by the content of their 
character.” – Martin Luther King Jr. 
 

Qualifications 

My Brother Alephs, We have forgotten what AZA can do for us and what AZA is about. I learned first hand what AZA was on December 2nd, 2012. That 
night, I stayed up all night playing GameCube and watching Pokémon: The Power of 3. That night, I closed a chapter of my life and opened up to a chapter of 
alephs. And honestly, that’s what AZA does: connects us with people we would've never met. I mean, Aleph Josh Lang lives in the same state as us and I 
never would've met him had it not been for AZA. And had I not met him, I would not be the same person standing in front of you all today. AZA finds the 
best people in the world and nudges them to become friends with each other. And I think that is the true meaning of AZA: Not board, Not steering, Not 
Programs. Brotherhood, Fraternity, Friendship, Jewry. I want the AITs to understand that AZA is about fraternity and filial love, not board and drama. 
Fraternally submitted with undying love for Super Smash Bros Wii U/ 3DS, Milky 2: The Milkinator, Sgt. A. Noose and Yizzy Present: Yo What’s 
Good?, Hint of Lime, Sportskiball, OK Daddy, (Insert Josh Call), The migration of the Boofalo, Kanye West, DC Council #54, CLTC 7 2014, AIT Classes of 
2017, 2018 and 2019, and my heart and home Max Cowan AZA # 2552, I will forever remain Aleph Joshua Ross Tow 

 

 ".אצאצא ,אצאצא ,אצאצא"
  - My Brother Alephs  
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Retention 
!

Plan a retention program 
Program specifically for getting less than active 
members active in the chapter again by reminding them 
about all the great things about AZA 
Have steering to allow for diverse programming—like 
Rush 
Have 3 Inactive members become active again 

!
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Education 
!

Have at least 3 AIT sleepovers 
First- Bonding/ Re-introduction to BBYO.  
Second- Program Planning.  From that, they would all plan a 
program together 
Third- Running for board. We will have a mock board election 
to teach the AITs about the important parts of running for a 
board position 

Bi-Weekly Board Intros- 
Every other program, AIT’s would be called 30-45 minutes 
early to teach them about a different board position. Each 
board member will do an activity about their position as well 
as an explanation 
This will be effective in teaching them about all the different 
board positions 

“Purple Book” 
Create a version of the blue book that will be used to help 
educate future members about BBYO 
This book will contain such information like: Cheers, Board 
Positions, What BBYO is about, Chapter History, 
Programming Standards and explanations of all types of BBYO 
events (Like Conventions, Summer Programs, and meetings) 

!

Recruitment 
!

Plan an amazing Rush Program 
Make it amazing- Show them specifically who we 
are and what we do 

Make it so good, that it leaves an everlasting 
impression 
Work with S’gan to make sure that the 
programs following Rush are the best 
programs of the term 

Steering- Allows a variety of programming in a 
single program 
Have at least 10 prospects at Rush, have at least 5 
register by the end of the term 

RECRUIT!! 
Use those who work at synagogues to talk to 
potential new members and hype up BBYO 
Everyone should recruit 

NEW RECRUIT + REWARD SYSTEM! 
Depending on action will give you points 
Work with Stats cowch to keep track of points 
At the end of the term, depending on how many 
points you have, you can choose from a variety of 
prizes 

Talk about ALL areas of BBYO 
Use all areas of BBYO to get AIT’s to come to 
events 

!!!

Ideas and Goals 
!

AIT Interaction 
!

Communication 
Make Sure comms are good and AITs are informed  
AIT comms calls out by Tuesday (Before the meeting). 
Get at least half of the class to go to NMW and RC 

Same for Summer Programs (CLTC) 
Make sure parents are as informed as all the members of 
the chapter 
Talk to all AITs to make sure they know everybody 

Big Brothers 
Pair up AITs with older members in which they will learn 
about the world and grow a close bond with 
Treat Big Brothers like a cowch position 

!


