My sister B’nai Brith Girls,

You know that feeling when you have free time and you just click on the internet, not knowing what to
do? You see your home page, Google, and think, ahhbh, it’s good to have this security. You kind of

~ stare at the page for a couple of seconds, enjoying the different logo of the day, or just taking a
breather. Next year, if elected as your S’ganit, I will ensure that eack and every BBG in Michigan
Reégion can experience this sense of a home, of security, through meaningful regional programs, and a
great role model attitude. Y will enrich this feeling for the chapter S’ganiot, by being a role-model, and
someone they can come to for anything. They are the future of our Search Engine, BBG, and I intend
to teach them all of the necessary tools to be successful in this year, and for many years to come.

With se much undymg love for Michigan Region, the future of our Search Engine, and each and every
B’nai Brith Girl in Michigan Region,
I Remain,

Eliana Hersha Neuman

Proud Candidate for the high and honorable position of Michigan Region's 66™ S'ganit for
the 2010-2011 programming year

“The future depends on what we do in the present.”
-~ ~Mahatma Gandhi
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Google Search

Chapter Counterparts
* Beinclose communication with all counterparts on a weekly basis ( through phone calls, text
messages, emails)
¢ Create an OC packet that will be exploding with information (such as example programs, imperative
program bank information, award explanations, and lessons as to run an exec board meeting).
* Stress the importance of programming in all 6 folds!
* Hold monthly meetings to keep each S’ganit on her toes, and ensure that all S’ganiot bond with each
other
Develop strong relationships with each counterpart and be approachable to all S’ganiot.
Promote extensive use of the International Program Bank
Ensure all programs are put on b-linked.
Hold Mid-Year evaluations to discuss the goals and the continuation of strong programming.
Make sure programming continues during the hectic months surrounding RC.
Recognize S’ganiot that plan new and meaningful programs at council meetings.
‘Send out a 8’ganit release explaining how to plan installations, and how to coordinate states.
Encourage chapters to program with EVERY other chapter in the region.
Reward §’ganiot that turn in their program reports.

AZA Counterpart _
* Meet multiple times throughout summer to discuss goals and start brainstorming our regional events.

Work together to create an informative OC packet, and an exciting OC session.
Have each other proofread the other’s frequent emails to counterparts

Come to cach other with different problems, and ask for help

.
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* Bein CONSTANT communication throughout the year.

Always have cach others back and act as an unconditional support system.

Events Attended:

Elections Ahavah BBG #293 2007 2008 2009 2010
Meetings Ahavah BBG #2093 2007 2008 2009 2010
Functions Ahavah BBG #293 2007 2008 2009 2010
Installs Ahavah BBG #293 2007 2008 2009 2010%
Fall Bittker Ahavah BBG #293 2007 2008 2009 2010%
Spring Bittker Ahavah BBG #293 2009 2010
Senior Lives Ahavah BBG #293 20077 2008 2009 2010%*
RC Practices Ahavah BBG #293 2007 2008 2009

Council Meetings Michigan Region 2007 2008 2009 2010
Regional Convention Michigan Region 2007 2008 2009

Fall Conclave Michigan Region 2007 2008 2009

ETC Michigan Region 2008 2009 2010
YLC 1 Michigan Region 2008

Mr. AZA Michigan Region 2010
CLTC3 International Order 2009

© Denotes committee head
* Denotes plans on attending



About Google

Positions Held:

Inspired Member Michigan Region 2007 - Forever

Dedicated Member Ahavah BBG #2963 2007 - Always’

Mazkirah : Ahavah BBG #293 2007 - 2008

Mus. Fields Ahavah BBG #293 2007 - 2008

S’ganit Ahavah BBG #293 2008 - 2009

Gisbarit Oy Vey BBG #285 2008 '

Member ‘ Oy Vey BBG #285 2008

Sh’licha Chayai Chazak BBG #7109 2009

N’siah Ahavah BBG #293 2009 - 2010 :
Madricha Ahavah BBG #293 - 2010 - 2011
RC Coord - Ahavah BBG #293 2010 -2011
Committees Served.: _

Oneg Shabbat LHYLC 2008

Whirly ball Michigan Region (RC) 2008 ©

Bowling Michigan Region (RC) 2008

Saturday Morning Services Chayai Chazak BBG #7109 : 2009 @

Social Action Program Chayai Chazak BBG #7109 2009

Barnner Chayai Chazak BBG #7109 2009

Dorm Leader Michigan Region (FC) 2009

Dor I’Dorinthe D Michigan Region 2010
Sepior Deds Michigan Region (ETC) 2010 @
Operation Counterparts

» Bring back Operation Counterparts!

Pick a date and promote OC very early in the year, so EVERY chapter exec board member can attend.

Promote the OC like crazy at the beginning of the year via phone calls/texts/facebook/emails.

Work with AZA counterpart to plan a useful and informative Operation Counterparts workshop.

Make sure each regional board member has an efficient and enthusiastic plan for their individual

meetings. :

Plan a follow up meeting with each counterpart to ensure success in their goals.

s Create a timing schedule to avoid excessive length of the program and to ensure the closure of each
session at the same time.

e Allow chapters to hold an exec board meeting when OC finishes.

» Require regional board members to check in on their little sister chapter’s exec board meeting

following OC.
o Plan a short regional executive board meeting to discuss how the OC went and any new and upcoming
business. ' '
Personal Goals

» Be arole-model to the whole region

» Bring a sense of regional unity through great MBA days, as well as régional programming

e Help my counterparts be the best they can be, and teach them how to fulfill their position to the fullest,
creating new, creative program ideas, as well as 6-fold functions '

s Encourage the use of Program Bank as a great way to get ideas and brainstorm, and put on successful
programs _ - :

*  Work together with the N’siah to have a fun, successful year

¢ Have every BBG find her place in this order




I'mF eeﬁng Lucky

Awards
» Create an awards packet to be handed out directly following RC with detailed explanations of each
‘regional and international award. Ex: requirements, deadlines, qualifications, processes, examples,
efc.
¢ Promote by highlighting individual awards at council meetings.
Ensure knowledge of each deadline is made very clear by sending out reminder e-mails once a week a
month preceding the deadline.
Encourage all eligible BBGs to apply for International and Regional Awards.
Continue S’ganit of the Year award that will be based on accomphshments and program quality.
~ Award a chapter the Program of the Year award.
Encourage the six folds by creating a Six Fold Programming Award, which will be adyertised
throughout the year

Regional and International Programming
¢ - Increase regional programming,
* Encourage chapters to hosts regional events, and provide a lot of guidance with these events, coming
to meeting, and being available for questions.
* Promote international campaigns to counterparts and encourage them to incorporate these ideas into
their programming.,
Enstre the success of International BBG Shabbat.
Create a BBG volleyball league.
Hold multiple out of the box MBA days.
- Promote all regional programs insanely by use of flyers, phone calls and emails.
Make sure Michigan Region has a large and spirited delegation at International Convention.
* Replace unnecessary coordinators with more involved committees, providing greater opportunities for
leadership throughout the reglon .
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Regional Executive Board

¢ Attend all council, executive board, and general board meetings.

* ALWAYS STAY POSITIVE- I will be helpful, enthusiastic, open-mmded and flexible when
working with others.
Chair monthly executive board meetings that are organized, efficient and occasionally themed!
Collect exec reports at least a week prior to the exec meeting.
Lead by example; act respectably and responsibly. '
Work with N’siah to create board bonding events such as dinners, sleepovers, brunches, etc.
Assume the position of N’siah when she is not present.

Little Sister Chapters _
e Meet with N’siah at the beginning of the year to discuss goals and answer any questions she may have.
Act as the main liaison between the chapter and regional board.
Stay in constant contact with N’siah and the entire exec board.
Always be available to each member in the chapter.
Attend each chapter meeting, and at least one program per month.
Promote regional and international programs along with conventions, conclaves, and council rneetmgs
to the chapter.
* Askto be added to the chapter email list so I will always know what is going on in the chapter.



