Aleph Matthew Sean Sturt

Caucusing for the High and Honorable
position of the 52" Godol of Haganah AZA

#2379

My Brother Alephs,

We are about to embark on a historic 52™ term
of Haganah’s storied journey, and | couldn’t be
happier. The position that our chapter is in is the best
it has been in recent memory. | am not only prepared,
but ecstatic to be on the journey with all of you.

Being the second oldest chapter in the region, it is
most important that we keep our traditions intact as well as
develop new ones for our future members. This way
Haganah can continue to grow and become the greatest
chapter in the region.

If elected, | will lead this chapter by example. | will
take into account not only my needs, but the needs of
everyone within this chapter. Over this next term, | see our
chapter growing exponentially, not only in size, but in
attendance as well.

Fraternally submitted, with undying love for Haganah
AZA, | forever remain, Aleph Matthew Sean Sturt
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Qualifications (BBYO and Other)

Member of Haganah AZA March 2014 — Life
10t Chapter Sopher Spring 2016
51t Chapter S’gan Fall 2016
Brotherhood/Sisterhood Convention 2015

Invite convention 2016, 2017~

Spring convention 2016*,20177

Fall Convention 2016*,20177

International convention 2017~
Regional Kickoff 2015, 2016**

*Committee member, ~Denotes near future attendance, **Coordinator

Captain of Football team

Honor roll student

Debate team member

AP student

Student Council/Student association
Chess team member

Went to Camp Chi for 4 years
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Goals/Expectations

o Lead chapter in right directions
o Achieve 50 member goal before March 1+
o Help all board positions do their job effectively

o Plan successful programs that attract current
members as well as prospects

o Plans programs regarding to all of the five
folds

o Help coordinate WOW events with the Godol
and Moreh

o Leader of recruitment within our chapter
o Help coordinate and spread the word about
WOW events to prospects
o Educate the chapter about AZA and lead
successful AIT programs
Shaliach
o Maintain a religious aspect within the chapter
o Help educate the chapter about Judaism
Mazkir
o Keep an organized record of all things
discussed at meetings
o Make sure everyone is informed about chapter
functions
Gizbor
o Keep an arranged record of the chapter funds
o Hold at least 2 fundraisers in the term
Sopher
o Manage all social media aspects of the chapter
o Take pictures at all functions, chapter and
regional
M’kasher
o Work with the Moreh and focus on
recruitment of 8th graders

The M.A.P Method

Money, Advertising and, Programming

Money Advertising

This chapter has already The biggest issue in our
seen two fairly successful chapter is advertising. To
fundraisers in the last two be successful, all

terms. We need to build on members and prospects

this and have many more. should to know when

Doing this will help our .
and where every event is
efforts and we will have
at least a week before.

We will do this through
our Remind 101 and

better resources for events
and conventions. We also

must have a product to sell
at shuk and at spring group chat.

convention.

Programming

The key to a successful chapter is its programming. This term, |
hope to have many well planned out events for all of you. Also, |
hope to set up a system for other board members as well as
general members to plan programs alongside the S’gan.

ALEPH MATTHEW SEAN STURT




