My Goal is to Steer Our
Region Back on its Rightful

Course to Ensure Our Future

LETTER TO
THE REGION

My Brother Alephs, I love this Order with

all my heart. I want to see nothing besides

the growth and success of this
organization for the betterment of Jewish
teens across the globe. Today I stand
before you caucusing for this high and
honorable position with the intentions to

unify our region to ensure our future.
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“Our imaginary future is getting closer” “Veni, Vedi, Vici”

-Jeff Grey -Julius Caesar

ALFEPH SETH AARON KATZMAN

Aspiring for the high and honorable position of your

95™ REGIONAL ALEPH GODOL

WHAT BROUGHT
ME HERE TODAY

When my Chapter split into two, I knew
something needed to be done. From that

moment forward I created A plan to fix up my

the same experience I had. Today the final
part of that plan unfolds, 830 days later. My
actions during this timeframe show that I
have experience and dedication to lead our

Region to A better tomorrow.

Fraternally submitted with undying love for Michigan Region #1701, My heart and home Hank
Greenberg AZA #151, Fisher AZA #337, Al Jolson AZA #317, Evan Shapiro AZA #313,
Hatmadah BBYO #126, Kishon AZA #63, & Tzavah AZA #309

I Forever Remain, Aleph Seth Aaron Katzman.
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“The Jewish People, ever since David slew Goliath, have never
considered youth as a barrier to leadership. - JFK”
- Paul Boaz Siegel Nadiv




THE DEFINITION OF SETH IS
PILLAR/FOUNDATION
THESE PILLARS ARE WHO | AM.

LEADERSHIP
EXPERIENCE

Hank Greenberg AZA
#151

Aleph Godol 18 - ‘19
Aleph S’gan’17 - ‘18
Aleph Sopher ‘18
Chairman of 5
committees ‘17 — ‘18

Michigan Region #1701

General Board
Member 18 — ‘19
Spring Convention
Steering ‘18
Selection Committee
‘18

IC Election Delegate
19

The International Order

IC Steering '18 — ‘19
Programming
Showcase steerer
'18 - ‘19

Press Corps ‘18 — ‘19
GNC’18-19

GENERAL BOARD

Aleph Godol

Have a weekly checklist full of tasks for Presidents &
regional board members to complete with backed
incentives.

Send weekly emails to keep board members informed.

Aleph S’gan

Have AZA exclusive events to rekindle a sense of fraternity
on a regional scale.

Have calendaring nights every other month with chapter
exec boards to encourage more chapter programming

Aleph Moreh

Work with the Regional S’gan to incorporate brotherhood
programs on the regional level to bring back a sense of unity
to the region.

Focus on stabilizing chapters that are unbalanced or lacking
in membership

Aleph Shaliach

Bring back Regional Kallah in full force instead of an off
brand “Shabbaton”

Make sure chapters have stand up causes to give back to
our community.

Aleph Gizbor:

Start a regional Service fund to dedicate more funds to
Alephs who need more scholarship for conventions

Set fundraising goals with each chapter at the beginning of
each month to ensure financial growth.

Aleph Mazkir

Promote Summer programs nonstop as Aleph summer
program attendance is at an all-time low

Broadcast initiatives further in advance so everyone can
participate

CHAPTERS

Max Fisher AZA #337

Have more Brotherhood events to increase the fraternity of
the chapter to re-spark the fisher flame.

Reach out to alumni about what made them so successful in
recruitment to keep fisher strong for years to come.

Hank Greenberg AZA #151

Foster leadership experience in AlTs through committees.
Diversify programming to appeal to the whole chapter.

Hatmadah BBYO #126

Increase Aleph involvement by making Alephs chairmen & by
putting them on committees.

Encourage the vast amount of upperclassman get their
younger relatives to join to stabilize Hatmadah’s membership.

Al Jolson AZA #317

Function after RC to keep Alephs engaged & passionate.
Continue to sell Chapter spirit wear as that has been a success
for Jolson in the past.

Kishon AZA #63

Have more chapter programming to recruit new Alephs.
Plan large maximalist events to grow Kishon’s presence.

Evan Shapiro #313

Heavily promote YLC to educate all the new AITS
Start A Katvan committee to involve all the underclassman
and to bring back inactive leaders.

Tzavah AZA #309

Increase Chapter attendance through means of A Katvan,
Remind101, & by personally texting Alephs.

Bring back traditions from the old Tzavah to inspire & create
bonds among Alephs.

EVENTS

ATTENDED |

z

ZZZXZZXZZX

Hank Greenberg

AZA #151

Chapter Events
’16,’17,°18, 19, 20*
Bittker '19

Exec Board Retreat
‘18

Michigan Region
#1701

Regional Events '16,
’17,°18, 19, ‘20*
MIXX | & 11 ‘18
YLC'16
RC’16,’17,'18, ‘19*
SC’17,’18,'19, 20*
Shabbaton ‘18
AZAA'16,’17,’18,
‘19*

The International

Order

CLTC8 17

ILTC 18

ILSI ‘19*

IC’18, 19, 20*

* Denotes future Attendance




