
“There are far, far 
better things ahead 

than anything we leave 
behind.” 

-C.S. 
 Lewis 

	
  
	
  

“The 1st step towards 
getting somewhere is 
to decide that you are 

not going to stay where 
you are.” 
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N’siah 
•  Maintain constant 

communication w/ 
counterparts, board, and 
council director 

•  Follow 24 hour rule 
•  Serve as a role model for NoVA 

Council 
•  Represent NoVA to the 

international order with grace 
and positivity 

•  Attend events for all chapters 
•  Weekly board emails 
•  Monthly board meetings 
•  Call board members bi-weekly 
•  Create chair positions 
•  Create multiple releases 
•  Create year long calendar in 

August 
•  Be available at all times within 

reason 
•  Be a friend to all members of 

NoVA 
•  Execute correct Parli Pro 
•  Hold biweekly office hours 
•  Create new releases once a 

month 
•  Hold conference calls for 

parents prior to convention 
registrations 

•  Hold effective transition 
meeting to establish goals and 
understand the needs of 
positions and chapters 

•  Put my heart and soul into all 
tasks 

S’ganit 
•  Comment on PPFs within 48 

hours of submission 
•  Encourage submission to 

program bank 
•  Make chapter visits 
•  Plan a BBG Spirit Day w/ 

Saphranit 
•  Help get 50 girls to RC 
•  Utilize planning committees 

for Fall and Spring Kickoffs 
•  Have at least 60 members at 

SH/HT 
•  Utilize planning committee for 

SH/HT 
•  Choose fun themes for RC and 

SH/HT 
 

MIT Mom 
•  Have a 75% registration rate of 

prospects 
•  Create recruitment, retention, 

and reeducation chairs 
•  Recruit at least 2 new 

members per chapter per 
month 

•  Create summer program night 
•  Hold recruitment fair with 

representatives from each 
chapter 

•  Hold a parent information 
night 

•  Hold MIT Lock in and senior 
lock in 

Sh’licha 
•  Send out a weekly D’var Torah 
•  Have a community service 

chair 
•  Work with new synagogues in 

Woodbridge, and other 
locations 

•  Work with different sects 
when planning events 

•  Restart Shul of the Month to 
contribute community 
involvement 

•  Plan a booth for Israel Fest 
•  Work with new organizations 

in NoVA such as JSA, and the 
Federation 

Mazkirah 
•  Send out the weekly NoVA 

News 
•  Create promo videos for all 

major events 
•  Help promote international 

initiatives 
•  Keep up with council social 

media 
•  Include a D’var Torah, Israel 

update, and membership 
updates in emails 

•  Create calling tree for cobo for 
council events 

•  Update NoVA website 
•  Publish meeting minutes on 

NoVA Website 

Gizborit 
•  Hold at least 4 council 

fundraisers 
•  Educate about the JDC and ISF 
•  Ensure all are aware of 

scholarship deadlines 
•  Sell a product at RC and IC 

Shuk 
•  Create a council Tzedakah box 
•  Restart Powderpuff 
•  Donate at least $500 to ISF 
•  Create a shuk at council 

convention 
•  Encourage chapters to donate 

to ISF and Stand UP! causes 

Saphranit 
•  Take pictures at all events, or 

assign someone to 
•  Create new member goody 

bags with MIT Mom 
•  Create end of year slideshow 

and physical scrapbook 
•  Send out birthday cards and 

congratulatory letters for all 
board members 

•  Create a council newsletter 
•  Create NoVA Council Yearbook 
•  Serve as a liason to other 

NoVA youth groups, i.e. NFTY, 
USY, Cteen, NCSY 

24th Board 
•  Bimonthly hangouts 
•  Monthly individual calls 
•   Connect with Intl 

Counterparts 
•  Utilize officer reporters during 

Mid-States and States 
•  Create a monthly calendar 

with dates for emails to go out 
and conference calls 

•  Continue to use platforms 
throughout the year 

•  Stay involved on the chapter 
level 

•  Have all positions create at 
least one original release per 
term 

International 
Initiatives 
•  Have one chapter receive 

Miriam Albert Award 
•  Encourage applications for 

International Awards 
•  Have all chapters represented 

at summer programs 
•  Have at least 5 International 

Award winners 
•  Participate in Advisor 

Appreciation Month 
•  Participate in BBG Founders 

Day 
•  Establish NoVA FAN and hold 

an event 

AZA 
•  Maintain communication with 

Council Godol  
•  Encourage all chapters to have 

at least one event with boys 
per term 

•  Include Alephs during Chapter 
Leadership Day 

•  Reach out for Alephs to 
participate in leadership roles 
i.e. chairs, steering, 
coordinating, etc.  

•  Be inclusive of AZA NoVA 
Council Board when planning 
council wide events i.e. kickoff, 
SH/HT, fundraisers 

RLTI 
•  Have at least 30 members 

from NoVA 
•  Allow everyone from general 

member to council board be 
impacted 

•  Incorporate the idea of 
multiple leadership styles 

•  Hold a lottery for some 
registered members to choose 
their roommates 

•  Create a promotion video well 
in advanced 

•  Create a meaningful theme 
•  Work cohesively with regional 

counterparts during planning 

OC BBG 
•  Have 3 girls registered for 

summer programs 
•  Receive Miriam Albert 
•  Have 3 girls apply for 

International Awards 
•  Hold multiple events with 

Alephs 
•  Reach 25 members 
•  Have at least 15 girls regularly 

attending events 
•  Donate at least $100 to Stand 

UP! cause or ISF 
•  Hold more out of the 

basement events 
•  Work with Congregation Etz 

Chaim 

Masada BBG 
•  Reach 20 members 
•  Have at least 10 girls regularly 

attending events 
•  Have 1 girl attend a summer 

program 
•  Grow by 40% 
•  Hold multiple fundraisers per 

term 
•  Participate in 2 out of the 

basement or community 
service events per term 

•  Reach out to further territory, 
i.e. Woodbridge 

•  Hold an alumni event 
•  Work with Congregation Adat 

Reyim and Rabbi Aft 

Haganah BBG 
•  Reach 30 members 
•  Have at least 3 members 

attending summer programs 
•  Create and participate in 

multi-fold programs 
•  Do 2 community service 

events per term 
•  Receive Miriam Albert 
•  Grow by 30% 
•  Have 2 girls apply for 

International Awards 
•  Have at least 15 girls regularly 

attending events 
•  Have at least 7 girls attending 

each convention 

Lahat BBG 
•  Create a MIT Board for 

younger members 
•  Have at least 3 girls attending 

summer programs 
•  Extend into territory, i.e. 

Oakton, and Herndon 
•  Create and participate in 

multi-fold programs 
•  Choose a chapter stand up 

cause 
•  Hold at least 2 community 

service events per term 
•  Have at least 10 girls attending 

each convention 
•  Create a strong bond of spirit 

and sisterhood 


