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Recruitment

and Sisterhood Q
*  Work with Mekasherim¥o
establish and work towards
chapter recruitment goals
* Focus on recruitment from a
larger variety of high schools
%  Supervise and aid sisterhood
program planning
Help facilitate Taste of BBYO
programming

Reeducation Q

%  Have regional MIT books
for freshman and new
members at MIT pickup

%  Highlight and focus on BBG

and Lonestar traditions at

conventions and region
wide events

Counterparts

Retention
%  Have monthly calls/check

ins to keep up with new
member progress
%  Always be available for
questions, concerns, and
any other issues
%  Communicate frequently
with regional board,
Regional Moreh, and
regional directors

%  Encourage BBG chapters

to plan at least one

upperclassmen

appreciation project

%  Give awards and swag
packs to chapters with the
most upperclassmen
activity and convention
attendance

%  Push chapters to utilize

big/little programming

more frequently

Summer

Programs O
%  Coordinate with
Regional Mazkirim to
promote summer
programs on social
media

%  Launch a regional “at
CLTC" campaign

MIT/AIT
O

Coordinate with
Regional Moreh and

Steering Committee to
make sure MIT/AIT is
impactful and fun




