Goals and ldeas

GCounterpart Gommunication
-weekly emais
-S'ganiot bonding at the beginning of the term
-create a GroupMe for counterparts to always
be in touch with each other
-encourage 6 fold and out of the basement
progranmming
-meet with N'siot and S'ganiot of each chapter
to plan a more organized calendar
-monthly conference calls to keep on track
-review PPFs within 24 hours of when they
were sent in to me
-create goal lists with each of the Sganim at
Chapter XX and have them each achieve each
goal by the end of the term
-friendly competitions between each chapter
for best feedback on programming

Program Planning Process
-create a new Program Planning Form that utiizes all the information necessary to
planning a great, program-more than just the basics
-PPFs will be due 4 weeks in advance to achieve maximum attendance at programs
-reflections filed out by every planning participant of a program
-online surveys sent out in weekly chapter emails after each program to see what
worked and didn't work from a member perspective
-be strict with deadlines-must be on time or no program

6 Fold Programming

Sisterhood -Council Big/ Little Sisters to encourage

meeting people in other chapters -Council MBA
Sisterhood Overnight

Creativity -Programs with things to take-away that

we make as part of the programming -More candles
(the best part of BBG)

Recreation -Have at least one BBGG program each

GCouncil Programming
Sweetheart/Heartthrob Dance 2015
-send out surveys at least two months in advance on what, theme the
council wants and what food the council wants to have there
-oreate a new presentation of the sweethearts and heartthrobs
-have a counci-wide competition to see who's outfit can fit the theme best

BBG Spirit Day

-bring back BBG Spirit Day to create more council bonds
-have an overall theme that each chapter tailors their own outfit to
-mandatory chapter sleepover the night before for more chapter bonding
-each S'ganit must plan one competition program for BBG Spirit Day
-incorporate StandUP causes into BBG Spirit Day programming to learn more
about, each chapter

term -Encourage BBGG programming for each S'ganiot

Jewish Heritage -Shul of the Month programming
-teach kraeli dancing at conventions

Social Action -Incorporate world ssues into programs to

educate —hold programming with other local Youth
Groups

Community Service -hold at least two community

service projects each term —collect canned goods at all

council and chapter programs

RC 2015
-work with regional S'ganim at NREtreat to create a
theme so that we have more time to make programs

Gouncil Board Gollaboration
Msiah -Make sure that all chapter N'siot and
Sganiot have a strong bond through leading
by example
MIT Mom -create programming that helps
new members learn the ropes of BBYO
Shlicha -hold another council Shabbat with
amazing programming to go with the service
Mazkirah -create promo videos for every
council program
Gizbortt -create programs before or after
largescale fundraisers
Saphranit
-make sure pictures are taken at every single
council program and meeting so that
everyone has a memory of all the fun they
have in NoVA BBG

that tie in
-create different committees for RC steering with a
more selective process to produce higher quality
programming

-more organized point scoring with updates every meal
S0 each chapter knows what, they need to go farther

-hold registration competitions throughout the region
based on percent of chapter-not on numbers, chapters
will be given points towards spirit, for higher registration

As Your Gouncil S'ganit | will Strive to...
-respond to all emails, calls, and texts within 24 hours
-be there for anyone in the council whenever they need anything in or out of BBYO
-oreate interesting and new programming that people will want to take home to their
chapters
-keep each chapter S'ganim on track with their programming so that each program
s as successful as can be
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( MEMbBEr i 3004 S+anding Since DECEMbEr 2011
Att€nded all events and mee+ings within reason

GiZbOrit SPring Term 2012

-DOUbLEd ChdP+Er FUNds

-WOon Bake Sale wars 2012

-0rganized Successful pakesaLer

$aPhranit Fall Term 2012

-0rganized RC Spirit

§°9dNit+ SPring T€rm 2013

-PLaNNEd SUCCESSFUL EVEN+S thrOUgh +€rm

-Made $:9anit Survival Kit

N'Sidh SPring TE€rm 2014

-HELPEd MAintain POLIE ChaPter iMage

-BiMONthLYy bOard €Mails

-Had th€ Larges+ Chap+er registration £or council

{ convention 2014

( Chap+€r CONVENtion 2012~, 2013*~, 2014"~

PLa+FOrm Party 2012, 2013

RC Spirit Commi++€€ 2012, 2014
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NOVa COuncil #50

Att€nded all events Within reason
Att€nded all mee+4ings Within reason
Chapter XX Fall T€rm 2012, 2013
Chap+€r XX Spring T€rm 2012, 2013, 2014*
SPring KiCkOfFf 2012, 2013, 2014

FALL KiCkOFF 2012, 2013

SH/HT 2012, 2013

COUNCiL convention 2012*~, 2013*~, 2014~
BBG SPirit DAY 2012

é Bak€ Sdle Wars 2012, 2013, 2014
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NOVA council’s 23™ eizborit

-SUCCESSFULLY pLann€d NRE POWdErpuUff 2013
-SUCCESSFULLY pLanned NRE RC Shuk 2014
-SUCCESSFULLY pLanned BakE Sale Wars 2014
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