Visits
Before:
Contact leaders

what they want or
need from me
Research the area if  am
unfamiliar with it

Durin%: Meet as many people between all of the N’siot
e

as possib
Strategize with leaders regarding

what is coming up and how to reach informed and on the same page

their goals
Share my own experiences as
learning tools
After: Document and share
my experience
Keep in contact with
those I met

Frogram

Excc”cncc

program bank and they would within their chapters and regions Order-wide
encourage submittion of e?:f;lfl own Increase leadership opportunities by expanding campaign
Erograms from all levels I(r)leetin Teglons steering

reate an Order-wide 5

brainstorm document that

shows creative and innovative ideas
Create resources for folds that share
example programs in relation to
particular folds and to multifold
programs

Create a “Think Outside the Box”
incentive for the chapter and region
that provides the best new program
idea and successfully implements it

Create a standard evaluation form to

see where programs are and where
they need improvement

Globahzation

Increase awareness of the unique
and diverse Jewish communities
within and not yet in BBYO
Create new partnerships between
chapters and regions globally
Expand BBYO in every direction
Establish a BBYO foundation in
untouched communities

Utilize the GNC resources already
made as well as creating new ones
Expand BBYO Live outreach to
create an inclusive and tight

knit global community
Promote benefits of I$F;
helping regions and

chapters fundraise 7 2nd

fé)r $F i nternational
reate accessible

globalization Board

rogramming Utilize the unique
For all qualities each board
member brings to their

position and the whole board the Grand Board

Develop a community in
which we are all comfortable and
focused on the tasks at hand
Set goals cohesively to ensure we
stay on the same page
Have bi-monthly updates on
the work I-Board is doing
Be available for each

member to talk to at all anything particular

times

Have bi-weekly

calls to keep Grand Board and emailing, or messages Godolim to set €nsure success
ourselves expect Stand strong as a leader of our movement  realistic and Create strong
updated feedback in Act as a role model to every BBG exciting relationships
Act as role return Be open, excited, passionate, and optomistic goals to ensure
models  throughout Do better than my best at all times success
for the the Be there for every BBG or Aleph who needs a hand
Order year Help ensure the Jewish present and future

and staff to find out available to talk

Connect those I met among N’siot that
Enhance BBYQ  With others whom they can spread

Goals

Nsiah Stand
thwork u P
Always be é’ Have a form in

which regions and
chapters submit
their Stand Up cause

{)Iave sclﬁ(ledukifl d
i-monthly calls to
check in ? C a 5
Create a sharing network giving a prize to those who
raise t%e most money and
have the most successtul
community service events
Create a large resource of plausible
causes for regions and chapters to
choose from along with the
| current initiatives
Increase particpation in
J-serve
Correlate J-serve to

Send weekly emails with updates
and reports to keep the network

Have “Open Letter” calls where
N’siot may hop on to a hangout
and discuss any issues they
may have and receive help
from other N’siot and Convention
myself 2017
Increase sisterhood - Add all programs to the online
program bank, so that they may be
used as or inspire programs in our

|nternationa

Create a new

Add more pre summits to give teens a greater opportunity
to meet more teens and enhance their skiﬁs
Hold Chapter Showcase to the highest standards to inspire
younger members to program and lead

Growing our Movement

Incentivize every member to recruit at least one new person
Work with Hebrew Schools and camps to reach those who are dropping out
after Bnai Mitzvot
Bring in new chapters, regions, and countries
Retain older member through meanigful programing and sisterhood events
so that they can inspire prosepcts to join
Utilize MRIHA to its full effect
Encourage the use of call lists and calling parties
Teach and implement “3 second” Rule to keep prospects excited and
invloved
Show prospects the impact BBYO can have on them by sharing with them
our stories of how BBYO has impacted us
Encourage chapters to use a Big/Little system on the prospect level: The
“Big” could invite the “Little” to get coffee which gives the “Big” a chance
to learn the “Little’s” likes and dislikes and gives the “Little” a chance to
see how fun our members are
Expand BBYO Connect to ready eighth grade recruitment
Create an Order wide recruitment drive specific to eighth and ninth grade
recruitment; this would include specific programming and incentives

]ntcrnational Lcadcrs]’lip Network

Expand the ILN to create and enhance our teen led movement
Have current ILN members evaluate their experience so
we can improve for the coming year

92nd Publicize successes of each individual committee August &

Februa ry

Have committees update the order
on the work they are doing
Promote and share all the
resources they are making
Create a fundraising
committee to

Grand
Aleph Godol

Keep constant
communication
Act as a cohesive unit with

XX’s
Update the order

throughout about
motions passed and

increase other activities
scholarship Create a strong community
gnpgﬁtg ft]gl%gf:?gcéézgi 21(1)?101 funds  and network for counterparts

to have accessible to them

cixrent godls throughout the year

Ask for updates on AZA to ensure we
are working towards similar goals
and staying on the same page
‘When visiting a region, check

in to see if I should focus on

to Erepare for the work ahead
ncourage all members to
submit motions to improve
F|cdgc our Order with all kinds
of ideas
Always be available and Work with the
accessible through texting, calling, N’siot and

My

regarding the Alephs
Give feedback to

chapter and regional participate in
Stand Up causes Maccabai Tzair and Create an

Commit

to ]srac|

Stengthen
relationships with
pro-Israel
organizations such as

Incentivize fundraising by AIPAC and StandWithUs

Increase scholarship for

Passport trips to Israel

through fundraising on all levels

Have an Order-wide Yom

Ha’atzmaut celebration to showcase

our love and pride in Israel

Encourage Israel related

programming to help educate

about and advocate for Israel

Stengthen connection

between teens who Summer
rograms

teens around the publicize a
lobe summer programs
ghare my quiz to help teens
own love  decide what they want
for to do
Israel = Enhance community
building activities at CLTC
Fundraise so that more teens can
enjoy more summer experiences
Evaluate how summer programs were
Fromoted on the chapter and regional
evel and improve from there to
increase particpiation
Utilize regional and chapter boards to
make lists of teens who would be
reat for specific programs
gtengthen CLTC push week by
promoting the “No Chapter Left
Behind” initiative
Building up our Foundation
Isolate problem areas in regions and
chapters
Find the epicenter of the problem
Trace the way to a solution
Create a guide of steps that show how
to find and implement solutions
based on common issues
Connect regions and chapters that
have similar problem areas to
strategize together
Use the Friends and Alumni
Network to connect struggling
chapters and regions with
past leaders who
BBYO achieved success
! ‘We must build up
rofessionals  these areas as we

Serve as a liason expand across
between staff and teens the globe

)

Work towards creating Let’s see

win-win situations St
for all

Problem solve and brainstorm
with them

Attend to what is asked of me
Reach out to teens who struggle with

Motivate and inspire each attendee Staif and help them learn to worlk

with their staff
Keep constant communication
Send bi-monthly updates to
the Board of Directors

Keep in contact with

regional staff leading

up to a visit to




24th Regional Morah ‘15-’16
(full year)

Chapter Showcase and a Limmud

Merngtionalsvards How many pins do you have? Created Membership Monday

The ]n’cernatioma! Order e omo0QD g_‘ e Q"C;f & 3;\ go> New Englancl Region #18
of the Bnai Brith Giirls % § 05 %- g g g % . 2 s 3 5 % g - 70th Regional Mazkirah and
7 or S ) g ) 105 - L ’
Global Networking Committee o & Eie g 238 2. = 5889 & O~ o Gizborit ‘14-15 (full year)
Member ‘15-’16 o E 3 E B2 52 z E =B E, 2 E popsti] Headed PR T.eam.
Took part in planning and E: = §~ Sa U8 G zcg g 5 @, 5 § Broughtc sInging wdeq
advertising BBYO Live calls e § % % _5 : E = @ g O:i 5302 o"ar N Jg promotions to the regional
Designed I$F T-shirt g 22 g CET & 3 E SRR e a ? e level : ;
Designed Global Glimpse E. g o B B e Eed 5 52 e Helped interview and
logo S 2 SRR B e 2 welcome a new Regional
RS 4 S
IC Steering Team ‘16 @ _!: Ay E‘é’ i _E; ¢ 8 Director
Planned a Kabbalat Shabbat 2 Rg e ‘A Implemented a successful
Service AL g "B 8 5 globalization program
Introduced a Leads Day = :~ 5 VL Hosted multiple fundraisers
speaker z > SMY g Stepped in as acting N’siah
ister
Planned a program for the B'nai Brith Girls, _g for 2 weeks
=
3
gcl)ld Séar OffDSb}())rahh Where do your pins come from? - flyers every week
A;Yte; Pzifn?an ;t;ﬁ UP What do your pins mean to you? Implimer}l;eddt‘fvo huge
: : membership drives
Eternal Light Recruitment Abraham was told that his children would be as Gt avteid Sabr;ba AZA
Menorah Pledge Principles* Ta o S he T h d
y as the stars in the sky. We are here today as a Promioted CETC
*pending product of this vision. But the vision is not complete. The Taught MRIHA to all teens
Jewish future still needs attending to and that is why I am here:
5 so that one day our pins will be just as many.
Froucl Cancilclate
{: h ; !’1 d But, how? How do we work towards brilliant success in our future? ’
or the [igh an tephanie
bl Well, this year, let us build upon all we already have and expand
H onorapic farther into communities new and old around the globe. i i l

FOS ition OF g OUF 71 years we have not only survived but thrived. We are here to stay

and we will pave the way. So, let us do just that. Together we can do

r'd
7 2n d anything. We can and we will make change. We will ensure our own M a rgo l l 5

. l Jewish future, our children’s Jewish future, and so on.
nternationa
N y - h Let us spread our strength and passion this year and
Sla create a long lasting future for all of us.
Respectfully submitted with undying PR Team Member ‘13-14 &
International Events love for all of you and the future ’15-°16 (full year)
East Coast Kallah ‘13 we can have together, Took lots of pictures and
CLTC 4 2013 I Remain, promoted all regional events
ILTC & Kallah 2014 IC “16 Spirit Committee
AIPAC HS Summit ’14 5) o § Helped create Israel Day look
ILSI 2015 L Stephanie Lil Margolis e % 2 g Wrote and taught cheers
IC 14 "15016 ¢ E Aspiring to be Kl élj 5 é 7 & Regional Events
S . ) = o wn &
i]glri‘SOHg Lefacl‘lng Track 15 'p) LY L youx 72.nd TZe 208 & Chapter Board Leadership
een Choir ‘15 N International T R
Global Partner’s Summit ‘16 O @ N’siah 3 58 SiSas m - Chenlight 1313y
iz O =2 2B 8¢S - AZAA/BBGG Tounament ‘12
Jewish | ife + VD) g e Ao - : gl
" jos 0{) B35 3 28 . Regional Kickoff "12 ‘13 "144'15¢
StandWithUs MZ Teen Intern L ; A _C_:_ :j B & 83 o £ Fall Kallah 13
‘15-’16 £ @) (@0 - B é,.g é = 5 Winter Convention‘12’13ep 15118
Brought SWU events to 8 £ o3 ‘e 3 5 ,_r B i & Lobster Hatch (MA) "13
NER s oS I Cgb Qo g Beau Sweetheart ‘13 14 ‘14
Grade 3/4 Hebrew School L(‘g >'- % ‘;?t,j % co? ghp’.% E';Ug 5 Spring Convention’13‘14.ﬁ’§>5<>.
Teacher 1516 0 o Ej TG & §§  WalkforHunger 13
Hebrew School Aid ‘12-’16 o o;j g R = i ”‘é, Mr. AZA Pageant 14
Hebrew School Music Teacher Dé %g =" g 5 4 S Final Fling ‘12’13 ‘14’15 ¢
‘15-"16 g8 B g RLTI ‘15
Teen and pre teen service leader HP 8 @ Fall Convention ‘15 ¢ ¢
“13-116 0 e Hanukkah Dance 154

Babysitting ‘13-'16 Winter Kallah ‘16v; @@



