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Aleph Daniel Jonathan Way

Caucusing for the High and Honorable Position of

12™" Regional Aleph Godol

My Brother Alephs,

GMR here we truly are! This has been a year to remember. The
involvement of our alephs in GMR has been remarRably outstanding. With over
fifty of attendants at IC this year and record breaking numbers going to CLIC
and many other summer programs, who Rnows what our leadership will look,
like in the coming years. We are all part of an something bigger than most of us
think, bbyo has endless of opportunities to max out your leadership potential. I
Rnow that the work we have just started to do this year can truly explode into
something bigger in the upcoming year. There WILL be an aleph who will
coordinate Invite, there WILL be an aleph who will recruit over ten new
members, and there WILL be an aleph who will be the next regional Aleph
Godol, but will this Aleph be you. What will YOU do to take up these
opportunities listed to you. What will YOU do to plan the next chapter
program, or introduce an AIT into the order. GMR these steps all start with
YOU. I Rnow that we can continue to succeed on our way to becoming a
powerhouse region in our order. I Rnow because this all starts with YOU. My
brothers our time is not tomorrow, not yesterday, but our time is NOW. Our
time to succeed is today. We will be the region that everyone in order hears
about in international news. We are not the oRay midwest region but the

'GREAT" midwest region.

Fraternally submitted with undying love for Shabak AZA #2342, the GREAT
Midwest Region #61, the Grand Order of the Alpeh Zadik Aleph, and our
leadership starting with you, I remain Alpeh Daniel Jonathan Way.

©

S & 5

/

Qualifications
Key
6 months * Year * Delegate -

Shabak Aza # 2342
. Mazkir Spring 2011 »
o Started Group Text (Pulse)
o Utilized Facebook into shabak
. S'gan 2011-2012 Year *

o Boosted programing
o Dashboard integration

° Godol Fall 2011 » Year 2012-2013 *
o Internationally Recognized
o Recruited 14 members

Invite champions 2011
. BALSAC 11 *'12 * Coordinator
Great Midwest Region #61
. Invite "11-"12- "13 -
o Coordinated 2013 Tribal Pride
YLTC 1112
Kallah '11 -
Spring 11 -"12 -
Kickoff '11 '12
o Kickoff Chair 2011
Beau/SweetHeart Formal '11 '12 '13
Spring XX's '11 '12'13
Fall XX's 11 '12'13
Dance A thon '11
Taste of BBYO '12
Member Since september 30th, 2010
GMR Representative to Ukraine
End of the Year Event '12

Grand Order of the Alpeh Zadik Aleph (International)

CLTC 1, 2012

International Convention 2013
Bronze Shield of David

Silver Shield of David

ILTC 2013 (Registered)
Kallah 2013 (Pending)




"ALEPH ZADIK ALEPH, WE ARE AZA"

Chapter Counterparts

Hold Weekly counterpart calls/

Regional Update

. Bl-Monthly Visits to outer
chapters (ex: Barney Ross,
Palmach)

° Monthly Visits to Haganah

. Weekly Visits to Buffalo Grove
Chapters

. Attend at least two event from
each chapter

. Send out by weekly

Counterpart Emails

. Utilize me as a tool for every
Chapter Godol

. Monthly counterpart Hangout .
events

. Two counterpart work sleep

overs per term

. Monthly Google Hangouts
between chapter Godolim

. Keep Chapter Godolim
informed of Regional work
being done

. Utilize goals for Chapter Godol
and help Godolim accomplish
goals

. Help with any Chapter wide

problems

The chapter is the most
important level of AZA
because it affects the Aleph
directly -Blue Book
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Regional Board

Bi-Weekly Google+ calls with
AZA and BBG Board
Bi-Weekly Google+ calls with
AZA board (switching between
AZA and combined AZA and
BBG boards)

Work closely with Regional
N'siah to work out Regional
problems and commit to
Regional goals

Work closely with Regional
Staff and Directors

Set accomplishable goals to
ensure Region is running
smoothly.

Keepy Regional board and
consult with them with each
Godol tactic

Sort out issues and work on
problems amongst the Board
when problems rise up

Keep region informed of Board
work being done

International Work

Keep Bi-Weekly contact with
Grand Alpeh Godol

Make sure Region is informed
about International work being
done

Attend all International
functions (AIPAC, PANIM, IC,
XX's)

Double Summer Program
attendance and International
Convention attendance

Make GMR known throughout
the order

Present ideas and goals from
the Region to the International
Order

Represent the Region to the
Grand Order.

Work on Co-Regional events
and programs (Wisco,
Michigan, etc)

Attend ILTC this summer to
improve goals and work for the
Region

We are a functioning Region
-Daniel Way
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Regional Goals

Continue the big and pumped
up Kickoff and Initiate new Big
and pumped up end of the year
events (Dance party,
Amusement Park, Competition,
etc)

Continue weekly AZAA
alternating between
Northbrook, Skokie and
Flossmoor (work with S'gan)
More frequent Regional
meaningful events (work with
S'ganim

Work on having events with
other youth groups (USY,
NFTY, NCYS)

Require Chapter Board
members to attend BBYO
Connect Events to boost
younger member recruitment
Start new recruitment events
for high schoolers to get more
direct members to join (work
with Morim)

Continue in establishing new
and proactive chair such as
Fundraiser Chair, Stand Up
Chair, and continue with
Connect Chair. (work with
Morim)

Promote new fun Jewish
events for every holiday (work
with Shlichim) Latke bash
during Hanukkah, Regional
Seder, Regional Sukkah built,
continue with J-Serve and
Purim party

Hold Monthly Regional AIT
events and AZA education
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