
   My Brother Alephs, 
From San Francisco to Sofia, from Buenos 

Aires to Toronto, from Washington D.C. to 

Tel Aviv, our movement is composed by 

individuals from a range of backgrounds. It’s 

time we work towards the strengthening of 

every p iece of our movement – every Jewish 

community and teen, across the world. I stand 

before you today aspiring to serve as the 91st Grand 

Aleph Godol of the Aleph Zadik Aleph because I believe 

in the power we have to make a difference, and the 

strength we have when we’re unified and committed. 

Pledged to our pr inciples , a renewed cl imate of 

collaboration, and the success of every Jewish 

community and every Jewish teen, we will achieve a 

strong future for the Aleph Zadik Aleph , our 

movement, and for the Jewish people. 

Fraternally Submitted with undying love for 
AZA, the next 90 years, & the movement,  

I forever remain, !

אצא AZAAZAאצאAZAאצא

stood up & spoke up

Developed Leadership,  
Inspired Leadership

Worked With Our Regions,  
Our Countries, & Our Chapters

Acted Globally, 
Strengthened Our movement

Made an impact locally

formed New countries,   
introduced new communities

Witnessed Our Impact,  
Experienced Our Potential

proud aleph, 
lived by principles
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head of the global networking committee 
from 2014 to 2015, responsible for 45 
counterparts from across the world 
including one from nearly every region 
led the creation of globalization is, the 
newest bbyo globalization initiative that 
will redefine globalization and revamp our 
global movement and encompasses every 
one of our movement priorities. 
led movement wide initiatives and assisted chapters, 
regions, & countries with everything globalization 
coordinated the pre-IC global partner summit 
oversaw the design & sales of global frockets  
created bbyo live – viewed by over 700 people! 
weekly conference calls, emails, and individual 
counterpart calls with GNC members. 
attended pre-iC week getting to know alephs & 
bbgs from around the world. 

Attended aza bbg ic 2013, 2014^, 2015^ 
ILN: Global Networking Committee 13-15’ 
AZA BBG Feb execs 14’ & 15’ 
AZA BBG Global Shabbat Steering Committee 
AZA BBG East Coast Kallah Steering 14’ 
AZA BBG IC Press corps 13’ & 14’ 
Stand UP & Rebuild Teen Issue Summit 13’ 
BBYO Globalization Stakeholder Dinner 14’ 
Global Partner Summit 14’ & 15’* 
bbyo turns 90 stakeholder gala 14’ 
bbyo staff conference panel speaker 14’ !

Attended and coordinated leadership training 
seminars, summer programs, conventions, and 
conferences on the international, regional, 
council, and chapter levels of bbyo, attending 
ambassadors to Bulgaria this summer. 

a l ep h in good standing who who 
unwaveringly abides by our seven cardinal 
principles and inspires others to as well, 
received nearly every aZA award. 

top aipac pro-israel advocate: have 
attended aipac high school summit twice, 
aipac policy conference twice, and aipac’s 
prestigious saban seminar. 
aipac high school campus liaison 
organized grassroots pro-israel support 
dosomething.org youth advisory council 
member (hunger & poverty cause representative)

oversaw all regional/council partnerships 
with non-north american communities 
e n s u r i n g s u c c e s s f u l p a rt n e r s h i p 
communication & programming. 
worked with individual regions, chapters, 
a n d co u nt r i e s to e n h a nc e g lob a l 
programming & ISF fundraising.  
worked to understand the regions, councils, 
and countries of the 45 GNC counterparts 
from nearly every region & 14 countries.

Founded bbyo partnership with macabi tzair 
uruguay and led their integration to our order. 
led integration of georgia into our order.  
In the first steps in process of founding a 
partnership chile & brazil. 

+Future 
^Delegate 
*Coordinator 

lantos aza godol (6 term): I worked to inspire 
and enhance leadership, ensure strong chapter 
experiences, form a strong bond between the 
chapter and the local community, and 
connect the chapter and the members to our 
global movement, our principles, and our 
priorities.  
lantos aza s’gan (6 term): Revamped chapter 
p rogramm ing and r e invented cha pter 
leadership network. 
l a ntos a za mor e h (6 t e r m) : b ro ught 
relationship driven recruitment to the chapter. 
lantos aza gizbor (6 term): Raised over 1,500 
dollars through groundbreaking fundraisers. 
logist ics coor din ator for a loca l 
convention where i successfully attained 9 
sponsors and 3 donors.  
led the founding of sammy davis jr. aza, DC 
council’s newest aZA chapter.  
recruited close to 40 members during 
leadership as moreh & Godol 
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Goals & Ideas
Our Next 90 Yearsאצא AZAAZAאצאAZAאצא

Speak up

Grow AZA & BBG

Act globally

Stand UP

Program Excellence

pre-visit Chapters

Regions/
councils

order

visit

post-visit

communicate with Regional/Council 
Godol, Staff, Regional/Council Board 

members, & Chapter Godolim. 

Talk about regional/council strengths and 

weaknesses, set SMART goals for the visit with 

issues to focus on, set schedule with focus on 

goals, identify key issues in regions, councils, and 

chapters and begin brainstorming 

solutions. 

Meet with regional and chapter boards, staff, teen 

focus groups based on SMART goals, different age 

groups, and individual regional and chapter 

leaders. Attend events, hold troubleshooting 

sessions, spend time with & inspire as many Alephs 

& BBGs as possible, and work to understand and 

better the region/council &                     

chapters.  

Hold in person and conference call wrap up 

meetings to discuss the visit, give initial 

feedback, resources, and advice for achieving 

SMART goals. Write up full post-visit 

evaluation that includes strengths, 

weaknesses, things to work on, and advice on 

how to better the region/council                 

and chapters.  

make the chapters the focus of our efforts. the 
stronger the chapter the stronger our movement. 

work with individual chapters during visits 
committing to attend at least 1 program and at 

least 1 individual meeting with chapter leadership. 
release three chapter priorities per semester (three 

at august execs and three at feb execs) that 
encompass three focuses that chapters need to 
strengthen. make these specific to chapters and 

recurring issues facing the chapters of our 
movement and accompany them with resources and 

training to accomplish these  
chapter priorities.

the visits Our movement

our priorities

our leadership

Strengthen partnerships with israeli organizations 
mobilize our movement through teens4israel and encourage Israel 

programming, the strengthening of local speak up programs, & 
advocacy through education. PROVIDE PERIODICAL GRASSROOTS TASKS THAT  

ALEPHS & BBGS CAN easily COMPLETE to support Israel! 
CONTINUE TO ENCOURAGE INVOLVEMENT WITH AIPAC, STANDWITHUS, CIJA,  

CJPAC, etc. for education and advocacy opportunities.

expand chapter stand up initiatives, increase frequency to 1 a week, make these  
initiatives easy to put into action, & give teens opportunity to create initiatives! 

encourage regional/council & chapter stand UP causes and use of stand up website to 
complement service, advocacy, and support of specific causes. 

bring back bbyo stand up teen issue summits! 
make stand up website more engaging by incorporating it to the new ‘bbyo in action’ 
online platform providing points for stand up tasks complete with a leaderboard and 

opportunities to collaborate on stand up projects with teens worldwide.

revamp bbyo connect by partnering with community based jewish  
pre-teen programs (JCC camps, after school programs, etc.) !!!

Encourage relationship building recruitment, ensuring prospective BBYO 
teens are taken through the know us, like us, join us,  

lead us revamped recruitment model (MRIHA Recruitment).

redefine metrics to incorporate individual member experience. 
Ensure continuity of the Jewish experience from teenage years into adulthood by 

impacting 70,000 Jewish teens by 2016 through meaningful experiences. 

welcome you all to my region for aza bbg ic 2016 – which will be the largest and 
strongest IC in bbyo history & will inspire & revolutionize our movement. 

Convert the official aza/bbg program planning form to an interactive online  
form that facilitates program planning and helps meet 3rd degree programming. 

transform program bank into a more interactive easy to use resource and create a 
programming assistance hotline to facilitate excellence in every program planned. 

Improve azaa in all regions & councils to engage more teens! 
Fundraise for & distribute programming grants to enhance local programming

using my knowledge in movement expansion, expand to 5 new countries by 2016!        
Make globalization applicable to the individual aleph/bbg by bridging the gaps 

between globalization and other movement wide focuses. educating that globalization 
is everything we do in bbyo since we are a global jewish youth movement.  

expand globalization is by incorporate more programs, resources, & fundraisers!  
grow isf fundraising by 25% through education, grassroots & movement donor fundraising 
s’gan/mazkir collaboration to ensure strong programming in communities across the world 

ensure a strong, diverse, & effective global networking committee !
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Board &  
N’siah

Act & function as one unit, hold a cohesive 
mentality and serve as an example to all boards        

and co’s. establish a culture of brotherhood     
      through bonding. set goals   together, hold          
          weekly board wide and weekly individual    

              calls, hold an open line of communication,  
      celebrate success as a team and work as a  

team on all movement initiatives, revamp  
   keeping pace blog and provide more board  

updates & transparency, be approachable and be 
quick to respond to all member needs.

YOU!
Be accessible to every aleph around the world.  

Need help? Need advice? Want to talk?  
Call me: 240-731-9896 

      Create ‘bbyo in action’ an online  
      platform that will combine social    

      networking and gamification and will 
enables alephs to easily participate in 

      movement wide initiatives and get rewarded for it! 
make bbyo more pluralistic, bipartisan & inclusive 

so that every jewish teen feels welcome. 
  

Counterparts

Utilize my experience leading a committee of 45 teens                
from 14 countries and nearly every region to create a 
counterpart network committed to individual regional/
council success but also to the success of our movement. 
Send out weekly emails, have calls every other week with 
individual godolim, and hold godolim team calls with every 
chapter, regional, and council godol every month. 
pair up godolim with similar goals so that they can 
collaborate on ideas and brainstorm together. 
Send out questionares by June 2015 to understand each          
godol’s leadership style, strengths/weaknesses, & goals.

Evaluate the new 2014-2015 International 
leadership network model and modify it to fit 
the latest needs of our order, make IC bigger, 

stronger, & more global than ever before. Revamp 
the friends and alumni network & college fellow 
program by pairing up with regions & councils.  
Serve as a teen voice on the board of directors. 

be a liaison between teens & staff to ensure                         
a smooth relationship,                                             
represent your needs at                                                              

staff conference.

During august execs work with every region/
council to develop a blue print on where their 

region stands and the goals as to where they want 
to head. utilize this blueprint as the year goes on 

to track achievements and focus on self set goals.                                                    
encourage every region/council to charter at 

least one new chapter in 2015-2016.                             
ensure regional/council support of every intl. 

program, movement priority                                      
& initiative.


