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X Sent out welll i d c3ll on time
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N 7™ Aleph Gizbd
Raised $318
Donated $175 to th
Subway Fundraiser”
Family Game Night*
Anthony’s Fundraiser*®
Wizards Game Fundraise
The League Night*
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N Fundraising Chair (Spring 2014
X Talent Show*

% Raised $65 for our Stanf§

%X Assisted Gizbor with Varid

Aleph in Good Standing since Decg
Inducted into Max Cowan AZA in May
Attends all chapter events when possible
Chapter Convention 144, 154

Executive Board training Fall 14, Spring 15

ge the end of the road, just the starting point for the next leap
great year. Our membership reached heights it has never reached
plished our end year membership goal with months to spare. Our
standard, keeping Alephs engaged and having fun. But this is not the time
s surge in membership, we must adapt our programming style to suit larger

B B A

ust expand our leadership opportunities, adding new chairs and improving cohesion
etwork and the board because together, we can do amazing things. But most of all, we

“Life it is not just a series of calculations and a

;g ) : ) must neve r identity. When I planned retention weekend last term, the idea I wanted Alephs to leave
sum total Df .Stat:IStIC.S,. It’s abDUt: eéxperience, 1 ts with was t bf community. The idea that Max Cowan AZA is a place where they can feel welcome and
about par tic IpatIDn, itis SDmethlng more contributg ing bigger than themselves. We must continue to function as one unit and make sure that

; ; ; this ne: better than the last one.
CDI'n.p IEXf]nd more Interestlng than what is peTTaternally yegmitted with undying love for CLTC 7 2014, CA2K135, International Kallah 2015,
obvious. SRPONEmaReeepea.. Drcsent, and future of my heart and home Max Cowan AZA #2552, I forever
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GOALS AND IDEAS
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N Improved Cog ication Bg bn the Chg d outlines gl e week i ice of program
Correspondir rd Mem - gh detajliso glllrone cou it up and lead the
¥ The boffrdilembers ite the a i
questid their co inding ¢ s for thi could go wrong
X Weekl k-ups bé the hol@k
the bo ember, a - a'gan exp ect,ed
sh activie nllwe haven'’t seen
N Have a new gk otlbmms fq
N Chairs focu tra ac E from pra erms and make note
¥ Things buld live the progy on’t have those exact
¥ Don’t airs bag res.
boar, Bank: Add outlines
N Formafe 4 : b ' d g
X Callir g es
X Picture taking ) i : eaningless activities just to
XX Spirit/cheers
N Make sure Chairs are s because that’s what people
le'glt%mate chair rep qrt. on and Judaic activities are still fun
N Eliminate the mentality of t
B . ies with less used folds with the more
N Make sure chairs are deter etics and social action for a sandwich
term
N Clearly state chairs responsbili emd@nt” program
X If they don’t do anyt allach to plan a service program out in
s
cacll ogur sibling chapters if possible
CO mmuni (it Qgith a ggbter we haven’t programmed with before
N Make sure program planners are aWege/oyt} \‘ﬁe ose programs have fun social activities that
plan and meeting their deadlines DXegf large group of people engaged.
N Find houses one week in advance at the laté 4-3BLg#lerhoods
¥ Use sign up genius X Balance of fun and meaningful activities
¥ Have the Moreh send out links in Parent Com % Evenly spaced out
N Keep the calendar updated Add understudy’s to some programs
N Work with Mazkir and Sopher to have promo videos for Have underclassmen lead stations at programs

Make sure program planners are respected

lmportant programs Use the application for those who want to plan a program
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